Evaluation Criteria

Working Capital Grant

Business Viability

Proposals will be evaluated on the basis of the technical and economic feasibility and sustainability of the venture and the efficiency of operations.

Describe in detail the technical and economic feasibility of the venture.  This includes the organizational structure and operational aspects of the venture. Discuss how the venture will operate efficiently and be sustainable. More points will be awarded to those proposals demonstrating the venture will be efficient and sustainable. 

Customer Base/Increased Returns

Proposals that demonstrate strong growth in a market or customer base and greater value-added revenue accruing to producer-owners will receive more points than those that demonstrate less growth in markets and realized value-added returns.

Describe in detail how the customer base for the product being produced will expand because of the value-added venture. Provide documented estimates of this expansion. Describe in detail how a greater portion of the revenue derived from the venture will be returned to the producers that are owners of the venture. Provide 3 years of pro forma

financial statements, including an explanation of all assumptions such as input prices, finished product prices, and other economic factors used to generate the financial statements. The financial statements must include cash flow statements, income statements, and balance sheets. Income statements and cash flow statements must be monthly for the first year, then annual for the next two years. The balance sheet should be annual for all three years. The financial statements will not count as part of the 35 page limit for the narrative section of the proposal. More points will be awarded to those proposals that demonstrate the greatest expansion of the customer base and increased returns to producers. 

Commitment and Support
Producer commitments will be evaluated on the basis of the number of Independent Producers currently involved as well as how many may potentially become involved, and the nature, level, and quality of their contributions.  End user commitments will be evaluated on the basis of potential markets and the potential amount of output to be purchased.  Proposals will be reviewed for evidence that the project enjoys third part support and endorsement, with emphasis placed on financial and in-kind support as well as technical assistance.

Describe the level of producer commitment including the number of independent producers currently involved, the number of potential producers who could become involved, cash contributions and level of production from the producers. Describe the potential commitment of end-users of the value-added product to be produced including possible markets identified and potential buyers contacted. Describe the commitment from local and state development organizations, commodity associations, and local political institutions including technical assistance support and financial support. Higher producer commitment, higher end-user commitment, and higher local support

will result in more points
Management Team/Work Force

The education and capabilities of project managers and those who will operate the venture must reflect the skills and experience necessary to effect project success.  The availability and quality of the labor force needed to operate the venture will also be evaluated.  Proposals that reflect successful track records managing similar projects will receive higher points for this criterion than those that do not reflect successful track records.

Describe in detail the qualifications of the individuals who will manage and operate the venture. Discuss the education and experience of the management team, especially their experience in managing similar ventures. Describe in detail the availability and quality of the labor force needed to operate the value-added venture. Points will be awarded based

on the greatest demonstrated level of relevant skills and experience.
Work Plan/Budget
The work plan will be reviewed to see whether is provides specific and detailed planning task descriptions that will accomplish the project’s goals.  The budget will be reviewed for a detailed breakdown of estimated costs associated with the planning activities and allocate these costs among the listed tasks.  Points may not be awarded unless sufficient detail is provided to determine whether or not funds are being used for qualified purposes.  Matching funds as well as grant funds must be accounted for in the budget to receive points.

Discuss the specific tasks to be completed using grant and matching funds. Each task must be clearly defined and described in detail. The work plan must present the order the tasks will be undertaken and the estimated time for completing each task. If a group of producers want a feasibility study conducted and a business plan drafted, the details of these two tasks must be presented and discussed. The budget must present a detailed breakdown of estimated costs associated with the project and allocate these costs to each of the tasks to be undertaken. Matching funds as well as grant funds must be accounted for in the budget. It is important that reviewers understand what is being proposed. Logical, realistic, and economically efficient plans and budgets will result in higher

scores
Amount Requested
Points will be awarded based on the size of the grant request.  Generally, requests for lower amounts will receive a higher score for this criterion than higher requests. 

One half point will be awarded for grant requests between $450,000 and $350,001, one (1) point will be awarded for grant requests between $350,000 and $250,001, one and one half points will be awarded to grant requests between $250,000 and $150,001, two (2) points will be awarded for grant requests of $150,000 or less.

Project cost per producer
This is calculated by dividing the amount of Federal funds requested by the total number of producers that are owners of the venture. Points will be based on the largest number of

producers that are owners benefited for the least cost.
Small farm 

Applicants who meet the definition of a small farm (i.e. gross sales are less than $250,000) are awarded additional points.  Applicants must report an historical average of the last three fiscal years of gross sales.  Applicants must be able to verify this number at the time of grant award by showing income tax returns for the farm.  Failure to do so shall result in withdrawal of the grant award.

Community and industry support 

Applicants must submit a description of the local business associations and industry associations that support their projects.  Letters of support should not be submitted, but contact information for the groups supporting the venture must be listed and a brief description of why the support of each group is valuable to the project.  State and national Congressional support will not be considered for the purpose of evaluating this criterion.  Applicants must be able to present a letter of support for each group listed at the time of award.  Failure to demonstrate the support claimed in the application shall result in withdrawal of the grant award.

Presidential Initiative
For those applications proposing ventures that focus on the Presidential initiative of biomass production, additional points will be awarded.  You should describe the bio-based energy being produced.  Energy produced by these systems should be used on the farm to reduce utility costs to the producer.
