LENDER CREDIT ANALYSIS OUTLINE

(NOTE: THE FOLLOWING OUTLINE IS A SUGGESTED FORMAT FOR LENDERS IN PREPARING THE REQUIRED ANALYSIS NOTED IN FORM 4279-1, "APPLICATION FOR LOAN GUARANTEE, PART B, "COMPLETED BY LENDER", ITEM NO. 22)

MANAGEMENT:

· Lender's evaluation of borrower's management as to experience and capacity to manage the proposed operation.  This should include historical performance and comments on credit reports on the principals.

· Lender evaluation of the business plan submitted.
· Lender's evaluation of company credit reports and those of any parent, affiliate, or subsidiary.

FINANCIAL FEASIBILITY:

· Lender's assessment of three (3) years of historical financial statements, proforma balance sheet at start up and two (2) years projected balance sheet and income statements which reflect balance sheet items as a percentage of assets and income and expense as a percentage of sales.  Discussion will include appropriate financial ratios and comparison with industrial standards as reported by firms such as D&B or RMA.

· Lender's assessment on the reliability of proforma financials inclusive of supporting assumptions given historical performance or feasibility report.  Discussion is to include, but should not be limited to, adequacy of working capital to support operations, company liquidity, cash flow to current maturities, and leverage position.

· Lender discussion of historical trend in equity position and/or adequacy of proposed equity at closing.

· Lender discussion of any related party transactions and their impact.

COLLATERAL:

· Lender's evaluation of collateral appraisals as to their support of reconciled values.

· Presentation and discussion of rationale for collateral adjustments used.

CLASSIFICATION/RISK ANALYSIS:

· Lender discussion of the basis for the proposed loan classification.
· Lender comments on risk analysis assessments performed in the underwriting process.
FEASIBILITY REPORTS (As Applicable):

· Lender assessment as to reliability of the feasibility report containing required analysis as outlined in RD Instruction 4279-B, Attachment A.
