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Value-Added Producer 
Grant Workshops

June 16, Dodge City

June 17, Manhattan 

David Coltrain

Kansas Cooperative Development Center
785-532-1523
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OverviewOverview

Kansas Cooperative Development CenterKansas Cooperative Development Center
Initial Assistance Grant InformationInitial Assistance Grant Information
Important WebsitesImportant Websites
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KCDC

KCDC GoalKCDC Goal

Improve earnings and economic Improve earnings and economic 
conditions by conditions by encouraging and encouraging and 
assisting cooperative business assisting cooperative business 
development focused on development focused on 
valuevalue--added marketing and added marketing and 
processing of agricultural processing of agricultural 
productsproducts
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KCDC

KCDC ProgramKCDC Program

Established in 1998Established in 1998
Managed by Arthur Capper Managed by Arthur Capper 
Cooperative Center, KSUCooperative Center, KSU
Cooperation and assistance from Cooperation and assistance from 
–– KDOC Agriculture Products DivisionKDOC Agriculture Products Division
–– USDA Rural DevelopmentUSDA Rural Development
Funded by USDA grant and matching fund Funded by USDA grant and matching fund 
support from KSU and KDOCsupport from KSU and KDOC
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KCDC

Kansas Cooperative DeveloperKansas Cooperative Developer
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KCDC ObjectivesKCDC Objectives
KCDC

1.1. Provide educational programs Provide educational programs 
2.2. Provide business development Provide business development 

education and assistance to clientseducation and assistance to clients
3.3. Provide a cooperative development Provide a cooperative development 

information clearinghouse information clearinghouse 
4.4. Strengthen and expand stateStrengthen and expand state--level, level, 

regionalregional--level and nationallevel and national--level level 
partnerships  partnerships  
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KCDC

Business Development SupportBusiness Development Support

OneOne--onon--one coachingone coaching
Strategic planningStrategic planning
Strategic management supportStrategic management support
Marketing advice Marketing advice 
Financing strategiesFinancing strategies
Education and outreachEducation and outreach
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IAG Information

Value Added Idea Value Added Idea 

Great ideaGreat idea

Now what?Now what?
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IAG Information

Initial Assistance GrantInitial Assistance Grant

KCDC initiated IAG in 2000KCDC initiated IAG in 2000
40 Projects have been 40 Projects have been 
awarded nearly $190,000awarded nearly $190,000
–– HandoutHandout
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IAG RecipientsIAG Recipients
Large ProjectsLarge Projects
–– AgraMarkeAgraMarke, Inc. (Lifeline Foods), Inc. (Lifeline Foods)
–– Ethanol ProjectsEthanol Projects
–– CoCo--Ag Soybean ProcessingAg Soybean Processing

Small ProjectsSmall Projects
–– Herb GrowersHerb Growers
–– Land to Hand AllianceLand to Hand Alliance
–– Earth PalsEarth Pals

Exploratory ProjectsExploratory Projects
–– KOP Organic DairyKOP Organic Dairy
–– TallgrassTallgrass Prairie Prairie AgritourismAgritourism
–– 2121stst Century Alliance Dairy ProcessingCentury Alliance Dairy Processing

IAG Information
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IAG Information

IAG sizeIAG size

In the past, $5,000 limitIn the past, $5,000 limit
–– Problems: many groups, including small Problems: many groups, including small 

groups might need larger amountgroups might need larger amount

Updated application Updated application 
–– Groups successfully fulfill guidelines and Groups successfully fulfill guidelines and 

show need for more than $5,000, larger show need for more than $5,000, larger 
grants are possible grants are possible 
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IAG Information

IAG EligibilityIAG Eligibility

Group or association of agricultural producersGroup or association of agricultural producers
Some Kansas producersSome Kansas producers
Document a one dollar match for every two Document a one dollar match for every two 
dollars approved dollars approved 
Potential to add value to agricultural Potential to add value to agricultural 
commoditiescommodities
Legal, accounting and consulting feesLegal, accounting and consulting fees
Market analysis, feasibility studyMarket analysis, feasibility study
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IAG Information

Not EligibleNot Eligible

Individual producer value added Individual producer value added 
businessesbusinesses
Enhancing or enlarging existing crop Enhancing or enlarging existing crop 
and livestock enterprisesand livestock enterprises
Salaries, equipment, buildings, inputsSalaries, equipment, buildings, inputs



Arthur Capper Cooperative Center / KSUArthur Capper Cooperative Center / KSU 1414

IAG Information

Application RequirementsApplication Requirements

1.1. IAG cover sheet (provided)IAG cover sheet (provided)
2.2. Project DescriptionProject Description

–– Product, process, targeted marketProduct, process, targeted market
–– Progress summary to dateProgress summary to date
–– Projected results and marketing plansProjected results and marketing plans
–– Specific objectives and timeline Specific objectives and timeline 
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Application Requirements, Application Requirements, 
continuedcontinued

IAG Information

3.3. Project NeedsProject Needs
Business establishmentBusiness establishment
Market and business analysisMarket and business analysis
Technical developmentTechnical development
Other project needs (travel, Other project needs (travel, 

communications)communications)

4.4. Project Budget (provided) Project Budget (provided) 
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IAG Information

IAG EvaluationIAG Evaluation

KCDC executive committee KCDC executive committee 
(ACCC/KSU, KDOC, USDA/RD)(ACCC/KSU, KDOC, USDA/RD)
Applications judged onApplications judged on
PotentialPotential CommitmentCommitment
LeadershipLeadership Matching fundsMatching funds
ExperienceExperience Budget informationBudget information
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IAG TimelineIAG Timeline
Send Completed application to KCDCSend Completed application to KCDC
KCDC executive committee decision on KCDC executive committee decision on 
approvalapproval
Award notification and written Award notification and written 
agreement mailedagreement mailed
Return signed written agreementReturn signed written agreement
Takes about 30 days for check from KTakes about 30 days for check from K--
StateState
–– During this period, KCDC and group meet During this period, KCDC and group meet 

to determine educational needs to determine educational needs 
Check mailed to groupCheck mailed to group

IAG Information
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IAG Information

ResponsibilitiesResponsibilities

1.1. Quarterly progress report on Quarterly progress report on 
activities accomplished and expenses activities accomplished and expenses 
incurredincurred

2.2. Final financial reportFinal financial report
3.3. Final written reportFinal written report
4.4. Presentation to Kansas Cooperative Presentation to Kansas Cooperative 

Development ConsortiumDevelopment Consortium
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WebsitesWebsites

Important WebsitesImportant Websites

KCDCKCDC
–– http://http://www.agecon.ksu.edu/accc/kcdc/Default.htmwww.agecon.ksu.edu/accc/kcdc/Default.htm

Ag ManagerAg Manager
–– http://www.agmanager.info/http://www.agmanager.info/

Kansas Ag Innovation CenterKansas Ag Innovation Center
–– http://www.aghttp://www.ag--innovation.orginnovation.org//

Agricultural Marketing Resource CenterAgricultural Marketing Resource Center
–– http://http://www.agmrc.org/homepage.htmlwww.agmrc.org/homepage.html

http://www.agmanager.info/
http://www.agmrc.org/homepage.html
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VAPG TemplateVAPG Template
KCDC will update VAPG template and KCDC will update VAPG template and 
instructions for producers interested in applying instructions for producers interested in applying 
for either a Planning or Working Capital grant.for either a Planning or Working Capital grant.
Available after the VAPG regulations and Available after the VAPG regulations and 
instructions are announced instructions are announced 
Template and instructions available on these Template and instructions available on these 
websites:websites:
–– AgManagerAgManager
–– Kansas USDA/Rural Development Kansas USDA/Rural Development 
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IAG Information & IAG Information & 
ApplicationApplication

David ColtrainDavid Coltrain
Kansas Cooperative Development CenterKansas Cooperative Development Center
Department of Agricultural EconomicsDepartment of Agricultural Economics
Kansas State UniversityKansas State University
303 Waters Hall303 Waters Hall
Manhattan, KS 66506Manhattan, KS 66506
785785--532532--15231523
coltrain@agecon.ksu.educoltrain@agecon.ksu.edu
http://http://www.agecon.ksu.edu/accc/kcdc/Default.htmwww.agecon.ksu.edu/accc/kcdc/Default.htm

mailto:coltrain@agecon.ksu.edu
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