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FUNDING

As of October 1, 2003 Fiscal Year 2003 is history!  Record breaking history!  Way to go everyone!  At the close of business on September 30, 2003 Minnesota had obligated 1,759 loans for a total loan amount of $166,426,251!!  At that time we also had an additional 138 reservations on hand for a total of $9,275,512 not funded due to the depletion of the FY03 allocation!  

We ended up ranked 4th as far as fund usage for FY2003 behind Michigan, Illinois and Kentucky.
See the attached map for distribution of loans per county.  Also attached is a break down of the total dollars spent in each county.
2003 TOP LENDERS
If you review the Request for Reservation of Funds that you submit to our office you will notice there are two types of lender information to be completed, the Submitting Lender and the Approved Lender.  If you are a broker/mortgage company that uses an investor on all loans, you should be completing both sections with different tax ID numbers, yours as submitting, your investor as the approved.   If you are a lender that closes loans in your institutions name, you would only complete the Submitting information.  Our computer system then tracks the loans approved by the tax ID.  

Listed below are the top submitting lenders for FY 03:
Wells Fargo Home Mortgage (all branches) 304 loans - $30,885,415
Midwest MN Community Development – 123 loans - $9,663,815

Heritage Bank, Willmar – 78 loans - $7,317,901

American Residential Mortgage – 70 loans - $5,945,781

Wells Federal Bank (all branches) – 61 loans - $4,263,940

First National Bank of Waseca – 57 loans - $5,253,860

Mortgages on Main (all branches) – 51 loans - $4,328,295

United Prairie Bank (all branches) – 48 loans - $2,737,822

Pioneer Bank (all branches) – 44 loans - $3,317,500

Network Mortgage – 43 loans - $3,705,373

Keep up the great work!  We appreciate your continued support of the guaranteed Rural Housing Program!

DELINQUENCIES
Considering the high volume of loans originated in Minnesota, you should also be commended for the low delinquencies maintained on the caseload.  Our National Office tracks first year delinquencies as well as over all delinquencies.  

Minnesota currently is ranked as #43 for first year delinquencies.  This is a 1.156% of delinquent loans or 18 of 1,557.  The national overall average is 3.192%.

We are ranked at #47 for overall delinquencies.  This is 6.092% or 563 loans out of a total caseload of 9,241.  The national average for total loan delinquency is 12.172%.

Again, keep up the outstanding job!  Without the superb job of loan reviews completed by you and your staff, we would not be able to maintain such numbers!
NO FUNDS AVAILABLE
As of today, we are still without Fiscal Year 2004 funds.  We are still approving loans and issuing Conditional Commitments “subject to the availability of Congressionally Appropriated funds”.  Before scheduling loan closings, please contact your investor to verify if they will allow you to close due to this situation.
RESERVATIONS/OBLIGATIONS
Please continue to fax the Form 1980-86 (Request for Reservation of Funds), 1003 and first page of the purchase agreement for potential loan requests.  We are holding the reservations and as soon as funds are available, we will fax the “Confirmation of Funds” to you.

Please remember to cancel reservations or conditional commitments that do not close.  Simply write “CANCEL” across the Reservation or Conditional Commitment and fax it to North Branch or Willmar.  
Due to the fact that we used all of FY 2003 National allocation, there are limited funds available for loan increases.  If you have a loan increase, you must get Rural Development concurrence prior to closing the loan.  Loan increases are not automatic.  If funds are not obtained from our National Office reserve prior to loan closing, we may not be able to guarantee the increased loan amount.  To increase an approved loan amount, note the change on the Conditional Commitment and fax it to the respective office along with a revised 1003 and 1008.  If funds are available, we will then initial the change and fax back the revised Conditional Commitment.  Please note this process can not be completed in the same day, it takes an over night computer update to complete.
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As some of you may have already heard, Renee Turch, located in our St. Paul office retired on 10/3/03 after 31+ years of federal service.  

Jan Crackel, in our Willmar office, will be retiring on October 31, 2003.  Jan will complete 41+ years of federal service!  

Congratulations Renee & Jan! Good luck in your future endeavors!
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MISCELLANEOUS

1. We realize that many of you receiving our Newsletter via e-mail are originators and/or processors, could you please help us in forwarding this information to your servicing staff.  To be added to our newsletter email, please submit your email address to: kim.bailey@mn.usda.gov
2. All regulations, forms and ANs can be found on our web site:  www.rurdev.usda.gov  by clicking on “regulations”. Other web sites: www.sc.egov.usda.gov; www.aphis.usda.gov/mpls/library/forms/forms.html; www.rurdev.usda.gov/mn
3. An updated “Approved Manufactured Dealer Contractor” list is attached for your reference.  Please discard any lists dated prior to 8/21/03
USDA, Rural Development is an Equal Opportunity Lender, Provider and Employer.  Complaints of discrimination should be sent to:  USDA, Director, Office of civil Rights, Washington, D.C, 20250-9410 
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