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For more information contact:

E. J. Stapler 706-546-2165 (during duty hours)


          706-549-4194 (after hours)

Rural Development

Special to Association of County Commissioners of GA
Rural Development 's Community Development Programs offer many options

(Athens, November 26, 2002)  -- For about 28 years, USDA-Rural Development has been making community facility loans and grants to fund essential facilities in rural communities, including health care clinics, police and fire stations, schools, child care centers and animal shelters. In the last five years in Georgia, over $26.5 million has been put into this program.

"These programs allow us to help fund some of the most critically needed facilities," said Stone Workman, state director of USDA-Rural Development.  "We have significantly improved the quality of life for rural residents by helping provide facilities that protect communities or provide essential services. We encourage communities to apply for these programs and will help them fill out the applications."

The amount of money available in each state is regulated by the Congress, and loan funds are more plentiful than grant funds. Communities that stress partnerships and leverage funds are more likely to be successful.

"A community that involves local businesses, nonprofit agencies, and interested private parties is much more likely to get support," said Jerry Thomas, program director for community facilities in Georgia.  "We try to stretch the funds we have to help as many communities as we can. That is easier to do if local partners also share in the expense. Those partnerships also show that the community has a lot of support and many people who want the project to succeed."


For example, in the City of Concord in Pike County, a fire truck was badly needed. USDA-Rural Development was able to help by providing a $50,000 loan and a $50,000 grant. Concord provided an additional $50,000 to complete project funding.

Golden Harvest Food Bank in Augusta was the recipient of a $1,227,915 loan to expand the food storage warehouse. Golden Harvest provides food to distribution centers, children's shelters, soup kitchens and senior centers in 18 counties in Georgia and 6 counties in South Carolina. They supplemented Rural Development funds with a $112,000 grant from Richmond County and a $60,000 grant from Kraft Foods.

In some cases, additional funding can be obtained through SPLOST funds or loans and grants from the state or another federal agency. Such was the case with two courthouse renovation projects. The Irwin County Board of Commissioners supplemented a Rural Development loan of $1,426,000 with $1,069,060 in SPLOST funds and an estimated $1 million of in-kind services through the use of prison labor to complete some of the renovations. The Dooly County Board of Commissioners supplemented their Rural Development loan and grant with a $100,000 grant from the State of Georgia.

Rural Development regularly sees applications for child care centers, health care facilities, fire stations, and nursing homes. Applications can be considered that involve new construction or an existing facility. In some cases, a building is available that has been abandoned, as was the case in Thomaston, GA. That community was in desperate need of a nursing home, and they had a historic, brick school house that was standing unused. The building was renovated and modernized, and an addition built. Rural Development was able to help and today that facility, West Village, can house 24 seniors.
Another community in desperate need of child care for families trying to go to work and get off welfare opted for a prefab building to be erected, saving time and money. That enabled the community to provide services much quicker than if a building had to be constructed.

"We have found that communities can be very creative when they come together to solve a problem," Workman said.  "If the shoe doesn't fit, build a new shoe! Communities who work together can find a way to resolve these problems. And we stand ready to help if we can."

Unusual projects can also be funded.  A critical issue for many rural areas is the lack of a public transportation system. Renaissance, Inc., a nonprofit, recently received a $60,000 Rural Community Initiative Grant to develop a tri-county regional public transportation system for Greene, Morgan and Putnam counties. Rural Development was also able to help establish a public transportation system in Crisp and Dooly.  Now, elderly citizens who can't drive can get to medical appointments and people without cars can get to work.

Certain types of equipment can also be funded - from fire trucks to computers to playground equipment for after school programs.

"Sometimes what is needed isn't a facility itself, but equipment for the existing facility," Thomas said. "We are able to supply computers, for example, for an adult education class or equipment for day care facilities."

Several communities in Georgia have been able to fund more unusual projects. The Dooly County Industrial Development Authority obtained funds to secure a railroad crossing which was unsafe. The City of Blackshear obtained a loan for a Public Service Facility.  East Central Technical Foundation obtained a loan to purchase equipment for the new day care facility at the technical school. Calhoun and Gordon Counties received funds to help build an airport terminal.

Some communities actually combine two facilities into one to suit their needs.  The City of Dalton combined a mental health center and geriatric facility.  The  City of Winterville purchased a building to serve as city hall, the police station and the fire station.

"We have many programs available to help communities in need," said Jack Stanek, who works exclusively with community facilities applications in the state office. "A lot of additional information is available on USDA-Rural Development web sites, but we can also mail packages to people and we encourage their telephone calls or e-mails.  At Rural Development, we are willing to do a lot of hands-on work to help communities navigate the paperwork process. We work with community leaders to help them succeed."

For more information on Community Facilities programs, visit http://www.rurdev.usda.gov/ga/commfac.htm or call 706-546-2171 and speak with Jack Stanek.
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