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Maintenance Seminar: Doing It Right

The Maintenance Seminar held at the Augusta Civic
Center an April 27, 2004 was a great success. There
were over 100 in attendance. Topics covered were:

Job Safety, Weatherization, Real Estate Assessment
Center (REAC) Inspections, Window Repair, and Siding
Repair. We received great feedback through the
evaluation forms. Planning for next year’s Maintenance
Seminar is already underway, so if there are topics you'd
like covered, please let us know.

The Job Safety segment was highly rated in the
evaluation sheets. As a follow-up on safety, those who
are having a company spray pesticides: It is
recommended that in additional precaution to posting

a notice on every tenant’s door, verbally reminding them
that the area has been sprayed and they should not eat
any plants from the sprayed area.

MSHA and HUD provided great Power Point
presentations they are emailing to all those who
provided their email address. These would be great for
any management company to provide as in-house
training.

An important note from the Window Repair segment of
the training is that if you have new Paradigm windows,
please remember that putting window air conditioners in
these new windows WILL VOID YOUR WARRANTY! If
you purchased the windows with low-E glass, the sun
should reflect off the glass and keep the apartments
cooler anyway, so there may not be a need for air
conditioners now. This would certainly save on the
tenants electric costs — another great added benefit of
the new windows!

Other very helpful information, including cleaning vinyl
siding was also provided in the Siding Repair segment.

Is it Party Time?

It's summertime (almost), and we all look forward to
enjoying “the way life should be!” Often, this means
getting together with friends and family to celebrate
special events in our lives — or, to enjoy each other’'s
company for no particular reason! Do your properties
have such an event planned? This could be your
opportunity to increase public awareness of the housing
available at your property. Call your RD servicing
office with all the details!

KNOX-BOX Rapid Entry System

Management Companies may want to look online for a
system called KNOX-BOX Rapid Entry System. This
system allows immediate entry into buildings without
forced entry damage. The master key is controlled by
the fire department. We have a management company
that already uses this and it saves the property time and
money. The website is www.knoxbox.com.

Tenant Subsidy Codes

Owners/Management Agents should ensure that the
correct subsidy code is on Tenant Certifications when
they are submitted. It is critical that this information be
submitted accurately so that when we are reviewing
reports on overburdened tenants we know to exclude
these particular households.

Reminder

In order for the CPC to process payments in a timely
manner, please make sure that you have submitted all of
your tenant certifications and Industry Interface/MINC
transmissions before you send in your project
worksheets.
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