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Celebrating Cooper ative Development Month
--Recognizing the Changing Face of Agriculture

Lincoln, Neb., October 3, 2001— Today's declining ag prices have many producers looking into
dternative uses for their productsin a quest for greater marketability and higher profit returns.

Producers are finding these dternative product uses through the "vaue-added” approach. Vaue-added
is the concept of adding vaue to an existing commodity through processing and marketing activities controlled
by the producer's entity. The concept opens up doors to new markets and alows the producer to keegp more
of the earnings.

Producers have formed Nebraska cooperatives, limited liability companies (LLC) and other
organizations to process and market their value-added products of pork, natural meat, perch, wood products,
grain for ethanol, and more.

As Cooperative Month is celebrated in October, Rural Development recogni zes Nebraska producers
for their sgnificant effortsin value-added products and the development of cooperatives.

In Southeast Nebraska, producers have joined together to form the Nebraska Farmers Choice Non-
Stock Cooperative; made up of 29 members, which produce and market their own line of pork products under
the name of Nebraska Farmers Choice Premium Pork. The members market hogs through the coop and share
in the profits from the end product sales. The result isa greater return on the
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vaue of their hogs per head. Marketing efforts of Nebraska Farmers Choice include atending community
festivas, farmers markets, and making "Pork Stops'-sdes from arefrigerated truck that travels to numerous
communities. Product demongrationsin various grocery stores are dso held.

Deb Yocum, rurd development specidist of USDA Rura Development Stated, "Producers are awvare
that finding dternative ways to use their existing products and developing new vaue-added products will dlow
them to have more control of their product and access a greater share of consumer food expenditures™ "ltis
our role as resource providers to assst producers through this devel opment process.”

In Western Nebraska, perch producers formed the Nebraska Sandhills Yelow Perch (NSYP) Coop.
Created in 1998, this coop is presently comprised of 21 common stock owners, with the anticipation of nearly
10 additiond members by year-end. Members of the coop range in location from Gordon to McCook to
Osceola. Two recently purchased reefer trailers will serve as mobile collection gtations due to the distance
between members, thereby smplifying the centra collection of the fish. The NSYP has established a loca
restaurant market, which has dgnificantly impacted the sdes of processed yelow perch. Additiondly, perch
marketsin Wisconsn have proven profitable.

Mary Gambill, community outreach specidist of USDA Rurd Development stated, “The Nebraska
Sandhills Y ellow Perch Coop is an example of what loca farmers and ranchers can do to provide a
supplementa income to their businesses.”" Gambill added, "Through utilizing their exigting natura weter
resources, farmers and/or ranchers are able to produce alow-maintenance, low-cost product on property that
is otherwise denoted as "dead space’.”

Assigtance in the development of coop and vaue-added venturesis available from severa sources
throughout the tate including USDA Rurd Development. Rurd Development offers free
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technica assstance including meeting facilitation, business sructure advice, strategic planning, and assstance in
the development of cooperative legad documents.
For further information contact Deb Y ocum in the Beatrice USDA Rurd Development Office, 201 N.

25" Street, 402-223-3125, debra.yocum@ne.usda.gov , Mary Gambill in the North Platte USDA Rurd

Development Office, 1202 S. Cottonwood, 308-534-2360, mary.gambill @ne.usda.gov or Jm Crandd| with

the Nebraska Cooperative Development Center, 11854 730 Road Holdrege, NE, 308-995-3889,

crandall3@unl.edu.
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Pictured below. Members of Nebraska Farmers Choice Non-Stock Cooperative
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