Carolyn Brackett

Carolyn Brackett is Senior Program Associate for the Heritage Tourism Program of the National Trust for Historic Preservation. Ms. Brackett has devoted her career to the field of history and heritage tourism working at the local, state and national level. In her position with the National Trust, she provides heritage tourism consulting services to clients across the country. 

Recent projects include planning and conducting workshops in Kentucky, West Virginia, Mississippi and New Hampshire focusing on various aspects of heritage tourism, providing board training to Historic Eleutherian College in Madison, Indiana; development of Underground Railroad interpretation plans for Madison, Indiana; assessment and assistance in developing heritage tourism programs in Macon, Georgia, St. Paul, Minnesota, St. Augustine, Florida, and Miami, Florida, and presentations on heritage tourism and building collaborative partnerships for the Kentucky State Historic Preservation Conference, the Tennessee Preservation Trust and the Southeast Tourism Society Federal Tourism Summit.


She also serves on the President’s Advisory Council on Historic Preservation and is working with the Council to coordinate and enhance heritage tourism programs at the federal level.

Her involvement in the tourism industry began in 1988 when she joined the Tennessee Department of Tourist Development as Assistant Director of Information. In this position, she worked extensively with travel writers and developed special promotions such as Tennessee Tourism Week. Additionally, she developed a partnership with the Tennessee Historical Commission, Tennessee Main Street Program and Tennessee Arts Commission to create and conduct a series of workshops titled “Promoting Your Cultural Resources” which the team presented to communities across the state.


From 1990-1992, Ms. Brackett served as the department’s State Coordinator for the National Trust for Historic Preservation’s Heritage Tourism Initiative. Tennessee was selected by the National Trust as one of four states to participate in the three-year program which became a national model for heritage tourism programs. Through this program, Ms. Brackett worked with four multi-county areas to develop collaborative tourism programs based on the regions’ culture and heritage. The community-based program built partnerships among residents, expanded organizational capacity for heritage tourism programs, built community pride in local heritage and implemented visitor research findings by creating new marketing programs for target audiences. The demonstration program was the basis for creating the National Trust’s four steps and five principles for heritage tourism development which are used by communities across the country today.


In 1993, Ms. Brackett served as Executive Director of Historic Nashville Inc., Nashville’s nonprofit preservation organization. In this position, she managed The District Program, focusing on preservation and promotion of the city’s downtown historic and cultural district.


From 1994-1996, Ms. Brackett served at Director of Statewide Projects for Tennessee 200, Inc., the state’s nonprofit organization established to develop bicentennial projects for Tennessee. Among the statewide projects Ms. Brackett developed were a Tennessee Civil War Heritage Trail guidebook, in partnership with the Tennessee Historical Commission, and a World War II veterans survey project in partnership with the Tennessee State Library and Archives which yielded over 7,000 completed surveys, photographs, journals and other materials from veterans. She also oversaw projects developed by volunteer committees in Tennessee’s 95 counties and worked with the committees to develop collaborative projects that would leave a legacy from the bicentennial.


From 1997-2001, Ms. Brackett served as Director of Marketing for The Hermitage, Home of President Andrew Jackson. In this position, Ms. Brackett developed and implemented the site’s first comprehensive marketing plan. During her tenure, Ms. Brackett developed an annual promotion focusing on the site’s archaeological excavations which educated visitors about the lives of the enslaved African Americans who lived and worked on the plantation. She also supervised the implementation of a new interpretive plan for the site and developed special exhibits and events to attract media coverage and increase visitation. Additionally, she was a founding member of the Nashville Attractions Coalition, a collaborative marketing organization representing all of Nashville’s attractions.


Ms. Brackett has a Bachelor of Science degree in historic preservation from Middle Tennessee State University in Murfreesboro.

