Providing REAL Assistance to Farmers
Wednesday, August 28, 2002
Rural Services, Inc. is an umbrella non-profit organization that houses four projects: 

· The Farm Counseling Project provides financial and legal counseling to financially distressed farmers throughout Indiana; 

· The Mediation Project coordinates mediation of rural issues in Indiana and other states and uses a three step process those effected by USDA agencies to avoid litigation and appeal costs during disputes. The workshop depicted the education, communication and mediation steps of this three-part process by role-playing with conference attendees. 

· The Farm Financial Management Record-Keeping Seminar is delivered via video to farmers. This resource instructs customers on financial/accounting policies and procedures and future planning for a successful venture. Instructors issued financial sheets to the group and instructed us in completing financial ratio worksheets and analysis. 

· Education Course taught by correspondence, instructs customers in general record keeping, financial management, and goal keeping. The course is USDA approved.

In all, 29 states, including Alaska, are part of the Rural Services, Inc. network.

Facilitated in a two-part approach, Rural Services’ staff gave brief descriptions of their resources and methods for disseminating resources, but then taught workshop participants by doing. Workshop attendees were split into two groups for a hands-on lesson in mediation. Each group represented a party in a dispute. The facts behind the dispute were given, each group consulted among their “team”, and then the games began. Along the way, Rural Services’ staff flexed their mediation know how and we were in effect walked through their three-step mediation process.

Finance and accounting worksheets were then distributed to each of us and we were instructed in the art of calculating different key financial ratios from a fictitious balance sheet and other financials. To bring it all together, Rural Services’ staff addressed the nuances of those ratios in determining a farm’s potential to carry a loan burden. In effect, Rural Services, Inc. takes their talent on the road instructing a correspondence course on these principles, which is offered across the country.

Rural Services, Inc. is a small but talented company. Their staff includes:

· Jami White: Administrative Coordinator 

· Melissa Jordan: Farm Coordinator 

· Gail Kappel: Mediation Coordinator 

· Dawn Amor 

· Rose Amor 

· Kristie Barker

