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TOPIC:  Improve the health of Rural Veterans

Please also see:  2 Power Point Presentations by Dr.W. Weeks


   1 Proposed Procedures Chart
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NOTES:
DISCUSSION:  Proposal for a coordinated Demonstration Project
To allow Medicare-Medicaid eligible rural veterans (VA categories 1-6) to use high-quality hospitals for 14 specific procedures (see chart) provided that the hospital is closer than a VA hospital.  Medicare would cover the usual cost and VA would provide the co-payment for the remainder of the cost.  (See attached proposal by Dr. Weeks.)

DESIRED OUTCOME: Better health for Medicare or Medicaid eligible rural veterans. Veteran more likely to receive care earlier if located closer making ravel and family assistance less burdensome..  Demonstration’s goal will be to show (1) that making access to necessary health care less burdensome (closer to home) for Medicare/Medicaid-eligible rural veterans  will improve long-term health outcomes for these veterans; (2) reduced overall costs for the VA to serve these veterans because earlier intervention will reduce need for more costly procedures, multiple complications, or long-term in-patient care.  
CRITERIA:

Limit to 14 specific procedures (see chart)

Limit to Medicare/Medicaid eligible veterans already enrolled in VA services (level 1 to 6).

Veteran must live more than ____ miles from a VA hospital.

Limit to high-quality hospital to provide service closer to patient.

Time limit study – no more than 5 years and include evaluation.

Determine:

  a) cost-benefit ratio (immediate and longer term) for VA and HHS/Medicare and Medicaid coordinated services.
   b) Probability of better outcome for veteran.

NEEDS:
Support of US Department of Veterans Affairs for demonstration.

Support of US Department of Health and Human Services – Center for Medicare Services for demonstration.

Possible Impediments:

Availability of Transportation

NEXT STEPS:


Item:








Time Frame:

1) Veterans Input – identify interest and impediments

December 2004
      (Use short version of slides to informally access

      rural veterans’ interest)

       a) identify SRDCs willing to gather data



October 2004

       b) OCD willing to collate data (E.Ennis/N.Watson) 

2) Identify, organize and evaluate necessary data sets




     (Dr. William Weeks)





March 2005

     a) Enrolled veterans current use of 14 services in private sector.

     b) Potential for quality improvement by redirecting veteran to 

         private care

     c) Implications for veterans in rural settings

3) Identify ____ proposed demonstration sites


__________

      a) Identify several areas of greatest need

      b) Identify closer High-Quality hospitals




      (Dr. Weeks)
4) Determine hospitals’ interest in participating in 

Demonstration






___________

5) Address impediments to use of service



__________

6) Review feasibility of demonstration



March 2005

    at NRDP Rural Policy Consultation 

7) Develop detailed proposal for demonstration

    for review and approval by VA and CMS



______ 2005

8) Develop demonstration evaluation model to include:

___________

     a) Rural veterans’ use of this benefit

     b) Outcomes from these procedures

     c) Patient satisfaction

     d) Costs of care

     e) Access to care and travel burden

9) Develop outreach material on demonstration


___________

10) Begin Demonstration





___________ 

