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1. NRDP and USDA-RD need to further improve their relationships.  It’s very important to continue including state directors.

2. Administration themes

a. Performance and accountability – key of administration.  Only those that demonstrate measurable success will receive further funding.

3. We need partnerships to improve the competitiveness of rural areas.  Only a small proportion of rural people are farmers.  

4. Central and broad responsibilities in the Farm Bill.  

a. Facilitate collaboration

b. Monitor policies and programs that address or should address rural needs

c. Identify redundant or conflicting policies and programs.

Important Questions to ask ourselves:

1. How do we measure progress in a way that resonates with key stakeholders?  

2. How do we let other people know that we are doing well?  

a. Have to prove value to skeptical outsiders in Administrative, Congress and in state legislatives.  Those with measurable performances will get increased funding.  

3. How do we show we are making a difference?

Wisconsin, Utah, Alaska – states with success modules.  An essential journey for the partnership and rural America.

Question & Answers:

1. There are still come questions about communication.  How do we know who to contact for financial and programmatic help from federal agencies?  Who is our National counterpart for the Councils?

a. Once NRDCC is put in place, will designate a single point of contact.  Each state should have someone.  

b. Web sites are also useful for finding programs available, announcements, etc.  Most agencies are moving toward website.  

2. When will the Farm Bill be implemented?

a. Before the end of the fiscal year – tentatively.  This has to be done in incremental stages, once Councils are recognized through the NIA process, we will move on to implementing the NRDCC.

3. Will the administrative support funding for the partnership?  When they put together their business plans, can they expect funding?  

a. Undersecretary Dorr has guaranteed $2.5 million, and USDA-RD is looking for other Agencies to contribute as well.

Final Thoughts:

1. Council work plans will be put on the web site so that all can read other people’s work plans.  This will help with communication and outreach.

2. NRDP should install a blitz e-mail site – so that anything important and relevant will be immediately e-mailed.  

3. Councils should look into Homeland Security.  They have a lot of funds available.  They also have research contracts with many universities.  Councils could possibly help with this work.  

a. Councils could help with coordination and with identifying potential threats.

