Jolinda LaClair (Vermont-RD) and Paul Costello (VRCD)

Attributes of a Successful Council

Opening Points

1. The composition of your board is very important.  

2. Make a difference by design.  

3. What we can do with our individual skills and abilities.  

4. Being a successful non-profit organization – a work plan that is not too big.  

5. Being strategic in approach to what is realistic.  

Key elements/questions:

1. Dynamic leaders on the board.

2. Who are we?

3. Why do we do it?

4. What do we do?  Balance program and policy, stay in touch with rural communities, provide meditative leadership?

5. How do we do it?  How to preserve neutrality?  How to stay at radical center to build platforms for action?

Reporting out attributes

· Neutrality – a neutral forum

· Establish two way communications within the partnership

· Grassroots, bottoms up approach to issue identification

· Representation from all sectors

· Planters and planners

· Strength and power to be involved at the policy area – higher people up

· Strategic plan with measurable results that the stakeholders care enough about to pay for

· Design responsive programs for rural needs

· People with passion

· Champions

· Independent

· Mastered art of the possible

· Excite passion 

· React to needs identified by rural communities

· Consensus building

· Barrier busters

· Advocates 

· Provide value to our partners

· Because we can do it

· Volunteers giving time

· Partnerships at the local level for credibility

· Connectors

· Influencers

· Problems solvers

· Strong core of people committed to good and bad times

· Inclusive doers, not just meters

· Promote, develop, network, luminaries, staff and workers

· Flexible 

· Signed pledge to participate

· Create projects to establish credibility

· Toot own horn

· Ordinary people doing extraordinary things

· Fully connected

· Entrepreneurial 

· Get people to think it was their own idea

· Sincere desire to make a positive contribution

· Richness of learning something new every day

· Changing the way that government responds to rural community

· Deal makers

· Non-partisan but cognizant of the politics of the state

· Reach out to legislature, delegation and governor

· Have strong facilitation skills

· Make decisions balancing opportunity and need

· Good humor

