Federal Panel

Monday, June 2, 9:30 AM-11:00 AM
Panel:

Alicean Wohlbruck:  National Association of Development Organizations

Dianne McSwain:  HHS

Tom Goldsmith:  Rural Community Assistance Program

Sally Maggard:  USDA CSREES

Luis Luna:  USDA Office of Community

Thom Rubel:  National Governor’s Association

Moderator:  Sally Maggard – National program for rural sociology, and cooperative state research center  

Sally Maggard: Introduction

The panel will be focusing on the following questions: 
1. What are our goals at in looking at rural policy?  What does it mean to coordinate

2. What are these opportunities in the farm bill?  How can we grab these and use the structures to revitalize rural communities.

3. How are the different panel members engaged with the national rural development partnership?

4. How is the SRDC’s involved?

5. How can we partner with NGOs and community organizations?

Thom Rubel

Thirteen years ago, he worked as Assistant to the Under Secretary for Rural Development.  

· Thom Rubel discussed the history of the Partnership, as someone who was instrumental in creating it.  

· It was an effort to take the vast array of fed programs and make them more effective by bringing together several agencies under White house leadership and work with state local, and tribal governments.  
· The notion was working as close to the local level and allow people to move priorities up, and set up a mechanism at the federal level align resources to come to these needs.  
· There were seven federal agencies that were committed to a federal working group that tried to resolve problems as the SRDCs identified them.  There were signed Memoranda of Understanding with donors from all 7 pilot states so that there was commitment of the governor, which gave Councils the ability to bring state agencies to the tables.  
Luis Luna:
· Luna came as a former participant in the NRDP, but was acting without direct leadership of the partnership.  As someone who has seen the issues and discussion of the Partnership, he came to provide some insight into the Partnership.  

· One of the things we need to do to go from here is to learn how to get our message out better.  Another important thing is to adopt and publicize performance standards.  Why? Because Congress is going to be looking at these achievements to know which ones to fund.  They’re going to evaluate every single federal program and give them an assessment on how they’re doing in terms of strategic planning, performance, and results, and those that are getting perceivable results will be funded, and those that do not, will not get funded.  

Sally Maggard:

· Many of us struggle with the perception of rural, and the performance accountabilities are a way of showing the reality of what happens in rural areas.  I know many of you are showing a number of measures to many organizations, and we will work today to understand and simplify the process of these accountabilities.

Diane McSwain:

· A quarter of the recipients of our programs live in rural America, and if we cannot make our programs responsive to their needs we are not doing our jobs.  We make ourselves more responsible by creating a rural portal that gives access to the 200 programs that effect rural communities.  
· You have a vested interest in insuring that this federal partnership, the NRDP, the NRDCC thrives.  There are ways that you can help make those partnerships thrive by asking the right questions of the right people.  You need to be asking your feds how they are working with other federal agencies and how the message here in our communities is getting to the federal level, because we do not have enough voices in the fed agencies that are making the rural noise, and we need that joyful noise.  

Tom Goldsmith

· I hope that during my year as chair of NRDC, I can help get many of the NGOs involved with rural programs involved with the NRDC.  Please, get the NGOs in your states involved at the federal level.  It is crucial that the NRDCC is created. One of the things I would like us to look at here is how to get the private sector involved with the NRDCC and your local communities.
Alice Ann Wohlbruck

· Rural America is more than agricultural.  We call our members regional development organizations because they have so many names and have all types.  It’s important to know that many of your board members also serve on boards for their local politicians.  Local government is essential for economic development.  
· We need to build long-term capacity at the state and local level to sustain rural economies.  

Comments from the Floor:

· Dianne McSwain:  Called for rural leadership at the federal level, and identified the large vacuum in leadership at the federal level.  There are a lot of people here that want to move forward on rural issues, but the leadership is not present.
Alice Ann Wohlbruck

· Don’t forget that although the laws are made by Congress, you must not forget to put your pitch in the legislature about the needs to address rural issues.

· How can we do a better job of engaging non-governmental partners?

Thom Rubel:
· I think there is a lot of interest in those regions.  We need to think a little bit outside the box about who are our players.  I think the utilities for one; they are huge players in rural areas.  We should consider who has a connection to the people.
Alice Ann Wohlbruck

· We need to give the people a bonus for cooperating.  We live in a capitalistic system.  If you work together why can’t we give a 10% bonus for people who work together to achieve something positive for rural areas?
Thom Rubel:
· I think entrepreneurship gets ignored in rural areas, because there a lot of bright and creative people out there that can really add value to a rural areas.

Tom Goldsmith:
· There are a lot of councils where the USDA State RD Directors are not directly involved on a day to basis, and that’s a good place to start looking for stakeholders.  The EPA, and the Commerce Commission are among some others.

Rick Chapman, Illinois:  
· Mr. Luna, the NRDCC Implementation Draft was given to Under Secretary Dorr last fall, can you tell us what the implementation status is?
Luis Luna:  
· No, I am not part of that loop, but I can tell you one of the key pieces.  Due to limited funding, the NRDCC is not able to move forward.  Congress did not appropriate us enough money to through with the Bill the way Congress intended.  For the NRDCC, we will be putting out a Notice Inviting Applications to ask people if they want to be a part of this Council.  The Secretary of Agriculture will be sending a letter to other Departments to recruit members, and we will be asking for representation outside of government.  The pieces are falling in place and we will make sure they happen.

Paul Costello, Vermont:  
· Will the USDA support and welcome an NRDP appropriation request into Congress this year to allow us to do the implementation that is necessary?

Luis Luna:  
· Make sure you ask that to the people who are making that decision.  I can only tell you what I think will happen.  There needs to be a way for the administration to justify its budget requests.  Congress will authorize funding if all the players in the chain see that the enterprise is doing what it supposed to do.  The short answer is that I don’t know, and that with a results-oriented approach it could be successful.

Nancy Berliner, New Hampshire, Partners for Rural America:  
· Mr. Luna, what is the commitment of the other federal partners, and what are the steps being taken with existing partners, and the effort to bring in existing partners into the partnership?

Luis Luna:  

· Are you asking whether the USDA is going to go out with a tin cup and ask for money from other federal agencies?  Yes?  The “tin cup” meetings have been a struggle. Right now we could do the tin cup thing, but I don’t see it doing a lot of good.  Some of the other partners did not see the value of the Partnership.  Some of the fault is with us, because the USDA needs to be a part of the process.  The other side is that those federal agencies did not see the value of a Partnership coming up from the grass roots.  We need to get the NRDCC involved, because we need to get people involved at a policy-making level.  

