Sunday, June 1 

10:45 AM
Welcome

11:00 AM
SRDC Requirements
Opening Remarks: John Rosso,
RBS Administrator
1:00 PM
Lunch & SRDC Good Ideas #1
2:30 PM
Attributes of a Successful Council
3:30 PM
Networking Break
4:00 PM
Problem Addressing Sessions #1

Concurrent Sessions:
1. Working with Limited of Part-Time Staffing 
2. Improving NRDP's Effectiveness at the National Level 
3. Meeting the Requirements of the Farm Bill and SRDC Accountability System 
4. Building Council Effectiveness in the Policy Arena
5:30 PM
Plenary: Reports from Problem Addressing Sessions

Monday, June 2

7:00 AM
Breakfast
8:00 AM
Collaboration – What Makes it Work: 
Michael Winer, Founder, 4Results Together
9:15 AM
Networking Break 

9:30 AM
Federal Panel on NRDP's Future

11:00 AM
Networking Break

11:15 AM
Non-NRDP Fund Development: 
Tools and Strategies for Success

12:45 PM
Lunch & SRDC Good Ideas #2

2:15 PM
Outcomes-Based SRDC Work Plans (Part 1)

3:15 PM
Networking Break

3:30 PM
Outcomes-Based SRDC Work Plans (Part 2)

4:30 PM
Success Stories: Writing and Marketing Your Successes

5:30 PM
SRDC Good Ideas #3

6:00 PM
Cultural Event:
Mariachi Los Amigos
Tuesday, June 3

7:00 AM
Breakfast

8:00 AM
How SRDCs Inform and Shape Rural Policy (3-part session):
Plenary: Introduction
Concurrent Sessions
1. Entrepreneurship

2.  Health Care 
3.  Workforce Development
Plenary: Reports from Sessions

10:00 AM
Networking Break

10:30 AM
SRDC Good Ideas #4

11:00 AM
Problem Addressing Sessions #2
5. Designing Outcome-Based SRDC Work Plans
6. Marketing Councils By Telling Our Stories Well

7. Fundraising for Our State Council
8. Participation and Engagement in Our Council's Work
12:30 PM
Lunch & SRDC Good Ideas #5

2:00 PM
Measuring SRDC progress

3:15 PM
Networking Break

3:45 PM
Current condition of rural America: Mark Drabenstott, 
Center for the Study of Rural America, 
Federal Reserve Bank of Kansas City
5:15 PM
Closing and Reflections: 
What We've Learned and What We're Taking Home
6:30 PM
Awards Dinner
Keynote Speaker: Thomas Dorr,
Under Secretary for Rural Development
