Problem Addressing Session #1
Building Council Effectiveness in the Policy Arena

Sunday, June 1 (4:00 PM)

Facilitator: Marcie McLaughlin

· 3 SRDC case studies were presented on how these Councils engage in RD policy work. These Councils were: Vermont, Maryland, and Maine.

· Went over the meaning of policy.  The definition given was: Policy: A policy is a plan, or course of action, officially adopted or enacted by the federal or state government that sets for a new program or initiative to help achieve a political, social, or economic goal.  Often times, a new revenue stream is created in the enactment process to make funds available to help implement the new program.  Then the agency responsible for the program promulgates rules and regulations to guide the expenditures of these funds.  A policy, then, is a combination of 3 things: 1) the legislative and/or executive enactment of a new program; 2) the creation of a revenue stream, or diversion of an existing revenue stream, to fund the program; and 3) the promulgation of rules and regulations to guide the expenditure of that resource.  

· Session participants broke out and discussed individual sessions.
· Vermont case: proactive, a lot of personal involvement seemed to be a lot of leadership development, the members on board adds credibility to their Council and allows them to engage in policy work, use timelines and benchmarks well.

· Questions that came out: How did both Maryland and Vermont get charged with developing policy (they have legislative language that charges them)?

· Maine took it upon themselves to do policy work.  Their policy work was more educational based, informing policy makers and public so that policies could be changed.

· When a Council engages in policy work, Council leadership must inform their members how long the process will take (because it is often a very long process).

· Councils must be a neutral convener 

· Councils should be doing work at a multi-state level (work on local, state, and federal policy in some kind of chronological order.
· Council must have high level leadership on board.

· Councils should work on themes

· Provide a learning environment 

· Projects sometimes lead to policy changes in the case of Maine, also demonstration projects, such as the one that Utah is involved in.

· The rural to urban shift in the legislative arena creates obstacles

· You want broad based issues

· New Governors – there are transition issues, you must continually educate them

· Create white papers
· Council should avoid working on policy issues that will cause dissents within Council membership.

· Need to establish credibility with projects first, then move into being a policy Council (evolve into a policy Council)

· Even though rural is important, an overall statewide perspective is very level.

· Stay away from lobbying, focus more on educating and education

· Evaluate current policy.  The Council is essentially monitoring policies for legislative committees.

· Plan ahead for government transitions

· Council need to decide where they should position themselves (policy makers behind the scenes or in statutes).
