Problem Addressing Session #1

Working with Limited or Part-Time Staffing

Sunday June 1, 4:00 PM-5:30 PM

(Facilitated by Brett Doney)
Session was broad discussion of different strategies and problems encountered by SRDCs with limited or part-time staffing

Problems:

· Most SRDCs have a staff of 1-1.5 people maximum

· The day-to-day management of the office and finances take up most of the time

· A staff of 1 must try to do a good job in areas that should have full-time staff

· Visibility Enhancement

· Fundraising

· Project Management

· Office Management

· There is a challenge for all SRDCs to balance their responsibilities to the needs of their diverse partners

· Federal

· Others
Strategies:

· Share Resources
· A staff of 1 should not be expected to do everything, you need to Outsource to your partners
· Create “teams” with shared interests
· Put partners in charge of certain tasks/areas
· Increases “buy-in”
· Decreases work-load on ED
· Look into partnering for an “Executive On-Loan” program
· Partner provides some full-time staff support for a certain amount of time (Non-profits like Red Cross do this to help manage the operations)
· Utilize college Interns, VISTA/Americorps
· Low-cost (free), enthusiastic labor
· Will work for experience/college credit (low-cost)
· Reduce the scope of your work plans to fit your staffing
· Engage your Council’s Board to be a “Working Board”
· Get them to help with the actual work of the Council
· Policy, Projects, & Logistics
· Remember to document in-kind contributions for matching requirements (to decrease fund-raising by ED)
· Trained volunteers can be used for activities like Community Assessments
· Try to partner with State RD offices to help with workloads and sharing resources
· Use technology to cut costs
· Video conferences
· Conference calls
· Look to increase core-funding in order to hire more staff
· Membership fees
· Provide a service or product (BE CAREFUL NOT TO LOSE SRDC FOCUS)
· Get your name out there
· Celebrate success with your partners (especially legislators)
· Show you’re worth funding
· EDs should have face-time with Board members
· Learn about Board members passions
· Utilize board members interests and strengths to the benefit of the council (i.e. Board member was a former marketing consultant=get board member to head up SRDC’s visibility enhancement activities)
