Dennis Engleke-SRDC Requirements

There are two kinds of worthwhile humans:  

1. Those with commitment; and 

2. Those with purpose.

Small group work questions:

1. What things are you doing effectively now in your role within the partnership dealing with performance and accountability?  What are we doing not so well or not at all?  At the current funding level, what can we do to be more effective meeting the current structural requirements?

Answers:

1. To be more effective, need to educate our state and local constituents.  

2. Need to bring on more federal partners at the state level. 

3. Divergent objectives for use of funds between RD Director and SRDC.  

4. Smaller states felt the structural requirements could be reached with one person, more difficult in the larger states.  

5. Differences in scope and size.  

6. Utilization of more in-kind contributions from partners; partnership building with other agencies.  

7. Ability to electronically connect key players to know funding sources, time frames, etc.  

8. Broader bureaucratic approach is not working, need grassroots approaches.  

9. Could more effectively recognize value of rural at state levels and effect change at state levels.  

10. Current funding levels require help from own state and clearly demonstrate successes.  

11. How we can be effective in outreach and marketing to get our purpose across?  

12. Face time meetings with stakeholders and rural residents.  

13. Outreach to partners to help fulfill obligations.  

14. Common outcome measure system that is user-friendly.  

15. Common outcome system of measuring common indicators.  

16. Strategy for rural economic development in Indiana, allowing them to pull together partners ready to talk – 189 partners – put together a package and handed it out to everyone they could.  

17. Make sure federal partners are at the table and that they are vertically integrated with partners in DC.  

18. Recording and marketing successes.  

19. We need to be better articulators of our success.  CT – entrepreneurial development plan.  

20. MO – no ED two grad students – one for administrative, the other on entrepreneurship.  

21. Difficult to meet standards while writing grants for survival 

2. What can we do to be more effective at meeting the performance requirements?

a. Performance Standards:

i. Outcomes

ii. Strategic planning,

iii. Outside/peer review

iv. Networking and collaboration

v. Public outreach

vi. Reporting

Answers:

1. Developing strategic partnerships to broaden collaborations. 

2. Existing agencies that are undertaking activities where you can partner and take advantage of their work and how you can add value.  

3. Ability to search data bases to be able to search by key words.  

4. How do we prioritize what comes first?  Looking at the key outcome measures, their could be some ambiguity in assessing and monitoring the programs.  

5. Looking to current resources available and looking to fill the gaps. 

6. Most of the things we want to do.  

7. Others depends on organization and leadership elsewhere.  

8. Must be national leadership at the highest level to communicate down so that programs can hit the ground and work as well as possible.  

9. States need to state how things are working, how it contradicts the state policy.  

10. Outreach and peer review – an experience to go into another state.  

11. Can share ideas here, but it is not the same as going into another state to review and share.  

12. Need someone who knows about the councils and their work, but is very valuable.  

13. Need to go for outside funding at the state level, which builds power in each state and weakens the national level.  

14. Distance is a great problem.  Have compressed video that allows them to meet face to face.  

15. Share resources across geographic boundaries without turf involves.  

16. Good relationships with media.  

17. All invest in the creative writing course.  

18. The state councils should be a point of contact for resources and information.  

19. Should utilize partners to contribute to the development of on-line resource directories to supplement the SRDC resources.  

20. Some of the issues we are working on are longer term.  

21. Six month success stories and annual reporting not pertinent.  

22. Need incremental reporting.  Focus on more realistic goals and objectives.  

23. Reporting most critical – need complete reporting that show the addition of true value to all involved. 

24. Strategic plan is workable with outcomes and measurements that are workable.    

25. For $50,000 have all EDs out raising funds.  

26. Get down to best practices across the nation.  

27. Ask the same question in six months, and we’ll answer better.  

28. Use reporting requirements to inform groups around the state.  

29. Have the Council Boards to do the work of the council.  

30. Use your partners better, prioritize your workplan.  

31. This is a partnership, and the people involved in rural America should be involved.  

32. If Council members won’t pack the load, find partners who will.  

33. Make yourself valuable to your partners.

