ELEMENTS OF SUCCESS STORIES

· Title for the Story

· Create a concise headline

· Problem, Need or Possible Opportunity:

· What is/was the situation?

· What baseline data did you have, if available?

· Who are the stakeholders? 

· How are people affected? Make it personable if possible.

· What led to your Council’s involvement?

· Purpose and Point: (what and why)

· Which specific program, project, or policy area was your focus?

· What desired changes or results were intended?

· Partners and Participation: (who contributed)

· Describe cooperation, coordination or collaboration

· Which partners were engaged to address this situation?  

· What did they contribute to this success? 

· What did the SRDC contribute? 

· Process and Progress: (how/how it’s going) 

· Strategies, actions and activities

· List significant milestones along the way.

· Products, Programs or Policy Highpoints:

· What did your efforts produce?

· List specific results (measurable improvement) 

· Describe any other positive effect or impact on rural life.

· How have your activities affected rural policy, if relevant?

· Passion, Pride:

· What was the SRDC’s unique role and value?
· Perceptions and Possibilities:

· What have you learned along the way?

· What’s next if new opportunities have arisen?
