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Key Points from the Presentation on
Collaboration: What Makes It Work 
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	Key Point
	Application to Rural Partnerships 



	First and foremost, take the time to listen. Understand the forces affecting each person. Appreciating differences comes before integrating work.
	Understand the daily forces affecting each person and organization represented or to be represented. Express genuine appreciation for the work each person has to do in his/her home-base organization and the constraints under which the organization operates. People have a high need to tell their stories and will contribute a great deal just for being heard. 



	Since nothing is certain, seize the opportunity. We have only risk and reward.


	Recognize that resources do not and will not flow as they once did. Therefore, in forming and sustaining a partnership, the conveners must also be the risk managers. They must help each person see the greater reward and identify the risks involved in terms of time, image and finances.



	Involve people in different ways—the right people in the right place at the right time doing the right thing.
	Minimize risk by helping each organization and its representative decide on the right level of involvement: cooperation, coordination, collaboration or core initiation. Not everyone needs to be at the actual collaboration table. Accept the level of contribution each wants to make. Also, develop a “horizontal priority list” that permits each person to work toward specific outcomes that excite and involve her or him.



	We can no longer be the best alone. Success lies in creating mutual benefits.


	Agree together on what the joint effort is trying to achieve. Specify four kinds of achievements: results [significant changes over time], outcomes [measurable changes], outputs [products and services] and inputs [committed resources]. Decide if the resources to be used in the effort are worth the likely results. Specify measures so everyone will know if the results are being achieved. Keep a strategic map in front of everyone all the time and ensure the results statement is on every piece of communication.




	Key Point [continued]
	Application to Rural Partnerships [continued] 



	Acknowledge and utilize self-interest—they are powerful tools.


	Recognize that self-interests [personal and organizational] are primary stimulators for action; they cannot be denied and must be acknowledged. Create opportunities for members to declare their self-interests. Then incorporate the interests into the work of the partnership so the partnership is both achieving community outcomes AND helping fulfill separate self-interests.



	Build trust by honoring individual differences and getting work done together.
	Recognize and utilize the idiosyncrasies of all members and their organizations. Consciously cultivate differences in customs, languages, preferences and powers and actively attend to those differences in meetings, communications and activities. 



	Encourage conflict. Power is in the differences not in the similarities.
	Create opportunities for members to express different opinions and voice opposition. Establish ground rules to work through differences in order to avoid fighting that shows up in sarcasm, backbiting, noninvolvement and withdrawal. Opposition is inherent to who we are. Channel the disagreements into debates about desired results and outcomes and the best means and utilization of resources to achieve those ends. Keep the focus on the strategic map



	Find common interests to create common solutions. We cannot sell others on our existing answers.


	Continuously update a list the stakeholders. Learn about their passions, their self-interests, the results they want to see and the contributions they might make. Revise not what the joint effort wants to accomplish but how it is framed so stakeholders recognize that their self-interests can be fulfilled in the process. Involve the stakeholders in ways they want to be involved.



	Perseverance and audacity generally win.


	Track and continuously report the inputs, outputs and outcomes as indicators of achieving the results. Find innovative ways to get the message out. Remember, just as the problems we face did not materialize overnight, the cumulative affect of joint efforts to make a difference takes time to build.
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