NRDP ACTION ITEMS
March 17, 2004:  3:30-4:30 p.m.

What went well?
· Planning

· Opportunities to meet with Federal agencies

· Key is to maintain & further develop these relationships

· Relationships

· Network of states

· Outreach to Federal & National organizations

· Rural Cabinet Meeting

· Continue in Oklahoma with more time for discussion & sharing SRDC experiences & success stories

· Contact information and follow-up with the participants

What was missing?  What is the needed follow-up for the next Consultation?
· Build on the regional meetings-more time to focus on regional meetings/issues

· Land & Water Management

· Should talk about local control

· Implementation of NRDCC-follow-up with a schedule

· Follow-up and continue with Congressional consultations

· Next time-Separate Rural Issues Briefings for Senate & House
· Congressional Briefing must be dynamic-demonstrate passion & grassroots components of NRDP & SRDCs

· Revisit priorities for NRDP & SRDC network

· Next time:  Have more success stories of how SRDCs utilize the Federal programs represented at the Consultation

· Follow-up with OMB

What follow-up is needed now for Oklahoma (both in DC & the states)?

· Articulate the roles/niches of SRDCs better

· Not grant makers

· Identify problems & key parties and convene them to form a response

· Policy

· SRDC’s information to be used at national level

· Use quarterly reports to identify challenges, barriers, best-practices, etc.

· Follow through at national level to work to disseminate information and address challenges, etc.

· Suggestion:  Kick-off NRDCC in conjunction with a Town Hall Meeting at the OK Conference
· Beef up the grassroots component

· Challenge:  Projects bring funding for the Council, must continue doing projects to maintain the Council’s ability to work on policy

· Oklahoma Conference should focus on success stories and promoting the NRDP
