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A Working Strategic Plan for the 
National Rural Development Partnership

Rural Policy Reality: A Call for Coordination & A Rural Voice

Rural America faces all the challenges of metropolitan communities, with the added difficulty of a disperse population having fewer available resources.  To confront the challenges they face, rural Americans need opportunities to work together toward a common goal.  One proven strategy for addressing rural challenges is building partnerships among individuals, community-based organizations, and governments. When these groups strategically coordinate their work, rural communities see real change occurring. 
In 1990, President George H.W. Bush recognized the importance of coordinating efforts to improve the economic, social, and environmental conditions of rural America. He created the President’s Council on Rural America, precursor to the National Rural Development Partnership. Gradually, the National Rural Development Partnership assumed responsibilities for coordinating among levels of government and between public and private sector entities serving rural America. Congress authorized the Partnership in 2002.
Case studies show that coordination results in more efficient investment of public and private resources, increased leveraging of limited resources, and better focus on the long-term challenges facing rural communities. Now, the Partnership’s task is expanding this case record to make coordinated, effective policies and programs a reality for all rural Americans. 
NRDP Organization
Authorized in the 2002 Farm Security and Rural Investment Act, the National Rural Development Partnership (NRDP) is composed of the National Rural Development Coordinating Committee (to be formed) and a network of State Rural Development Councils (SRDCs). A Governing Panel, consisting of NRDCC and SRDC leadership, will provide leadership and direction for the Partnership.

When formed, NRDCC composition will include one representative of each Federal agency with rural responsibilities; and representatives of (a) national associations of state, regional, local, and tribal governments and intergovernmental and multi-jurisdictional agencies and organizations, (b) national public interest groups, (c) other national nonprofit organizations that elect to participate in the activities of the NRDCC, and (d) the private sector.

Individual SRDCs include representatives of Federal, state, local, and tribal governments, nonprofit organizations, regional organizations, the private sector, and other entities with rural interests. Collectively, SRDCs compose an informal network for the purpose of collaborating on common agendas.

NRDP Structure
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NRDP Vision
A nation in which people who choose to live or work in a rural community enjoy abundant opportunity and a high quality of life. This empowered and vibrant rural America has a strong, collective voice in the programs and policies that affect its economic, civic, and social conditions.
NRDP Mission
By supporting cooperation and understanding among agencies, organizations, and individuals, the NRDP facilitates rural policy coordination and ensures that rural perspectives are considered in the policy making process.

NRDP Goal 1: The NRDP will establish and maintain collaborative partnerships and active communication networks among governments, community-based organizations, and individuals impacting rural America.
Objectives:

1. With assistance from national office staff and NRDP partners, the Secretary of Agriculture will work to establish the NRDCC and Governing Panel organizations. 

2. National office staff and the network of SRDCs will provide technical assistance to developing or newly-recognized SRDCs.
3. With sponsorship from the Governing Panel and technical assistance from national office staff, SRDCs may choose to formalize multi-state alliances for rural development.

4. Within their states, SRDCs will facilitate greater collaboration among public and private organizations that address rural needs. 
5. The NRDCC will identify and recognize model collaborative partnerships throughout the country.

6. The Governing Panel will coordinate professional conferences and workshops to support the network of SRDCs.

7. The Governing Panel will maintain vehicles for communication among NRDCC members and SRDCs, including listservs, webpages, conference calls, and other methods.
8. The Governing Panel, in conjunction with the NRDCC, will seek funding opportunities for SRDCs.
NRDP Goal 2:  The NRDP’s assessment of current rural regulatory requirements, needs, and development practices will inform and shape legislation, policies, programs, and activities that impact rural areas.
Objectives:

1. NRDCC will compile and maintain a comprehensive inventory of existing Federal legislation, policies, programs, and activities that affect rural America. Each year NRDCC will select a significant proportion of the inventory to review and identify areas to increase coordination. 
2. Working together, the NRDCC and SRDCs will develop and recommend to policy makers strategies to remove conflicting or duplicative regulatory requirements that were identified locally and through NRDCC inventory review. 

3. SRDCs will conduct rural needs assessments in their states and recommend to state and national leaders priority areas for public and private investment.
4. SRDCs will assess and report on effective community development practices, recommending strategies for context-sensitive replication of innovative rural initiatives. 


5. On an annual basis, the NRDP will develop and present to Congress an outcome-oriented “Status Report on Rural America” that addresses various challenges and successes in rural policy. Points of focus will be conflicting or duplicative regulation, innovative state and local rural initiatives, and an analysis of key rural quality-of-life indicators.
NRDP Goal 3:  The NRDP will be a valuable resource for advising the formulation and revision of state and national legislation, policies, programs, and activities that impact rural America.
Objectives:

1. In addition to its own review of legislation, the NRDCC will provide training and technical assistance opportunities for member organizations reviewing proposed Federal legislation, policies, programs, and activities.

2. In addition to their own review of legislation, SRDCs will provide training and technical assistance opportunities to member organizations reviewing proposed state and local legislation, policies, programs, and activities. 
3. Working together, the NRDCC and SRDCs will publish a comprehensive review of proposed Federal legislation, policies, programs, and activities, describing: (a) potential areas for coordination; (b) potential impediments; and (c) potential effects on rural America.

4. The NRDCC will arrange for frequent consultation between member agencies and SRDCs regarding one another’s common priority action areas.

NRDP Goal 4:  The Governing Panel will provide high-quality management and administration services for the NRDP.
Objectives:
1. The Governing Panel will facilitate the strategic planning and performance measurement process of the NRDP. 

2. The Governing Panel will assist the NRDCC and SRDCs in developing and tracking long-term outcome indicators, such as a rural “quality of life” measure.

3. The Governing Panel will develop and implement a strategic communications plan for promoting rural America and the NRDP. This plan may include: on-line resources, publications, press conferences, Congressional briefings, and conferences/seminars.
4. With advice from SRDCs and the NRDCC, the Governing Panel will develop and implement a strategic research initiative to support the work of SRDCs. This initiative may include: 
· Creating a template for identifying gaps in rural policies and programs.
· Identifying the “best practice” characteristics of a diverse set of successful rural development initiatives.
· Identifying place-sensitive performance measures that can be used to assess the effectiveness of rural development initiatives or programs.
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