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Core Description |

® Problem Statement

» There Is inadequate access to low-cost TA
for community development in rural
Wisconsin.

® (Goal

» Provide low-cost TA to selected rural
communities using volunteer
professionals.

L0004



Core Description |l

® Relevance to 2002 RIA

» Goal addresses SRDC Duties of:

— (A) Facilitating collaboration among Federal, state
and local rural partners in program and policy
planning; and

— (B) Monitoring, reporting and commenting on
policies and programs.
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Core Description lll

® Stakeholders to be engaged

» Heart of Wisconsin Business & Economic Alliance

» USDA Rural Development

» Heart of Wisconsin Business & Economic Alliance

> [rish Rose Consulting

» Wisconsin Housing & Economic Development Authority
» Catholic Charities of La Crosse

> University of Wisconsin Center for Community Economic
Development, and Extension offices

» Columbia County Economic Development Corporation
> Wisconsin Public Service Corporation (utility)

> Wisconsin Department of Commerce

» Local development organizations
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Core Description IV

Potential Action for NRDCC

» None identified at this point.



Outcome - Outputs - Activities (l)

® Qutcome

» Two communities in rural Wisconsin will
receive TA through WRP's Community
Resource Team Program.

® Performance Measure

» # of Community Resource Teams
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Outcome - Outputs - Activities (ll)

® Outputs to Achive Outcome

» Recruitment and Orientation of Team members.

» Fall 2003 (Oct 19-24). Conduct Team visit to
Cable/Namakagon Area.

» Fall 2003: Team assessment report produced for
Cable/Namakagon community.

» Recruitment and Orientation of Team members
for Spring, Summer or Fall 2004 Team.

» Spring, Summer or Fall 2004: Conduct Team visit
In the second community TBD.

» Spring, Summer or Fall 2004: Team assessment
report to community produced.

L0004



Outcome - Outputs - Activities (lll)

® Activities to Produce Outputs

> Activity Set #1: Recruit and orient members of Team |;
convene team meetings by teleconference; purchase,
assemble and transport team equipment and supplies.

> Activity Set #2: Conduct on site orientation and make local
arrangement in host community; coordinate roles; conduct
Team | listening sessions on site; document and
disseminate findings to community.

> Activity Set #3: Draft Team | report; edit and produce
document.

> Activity Set #4: Repeat activity set #1 for Team ||
> Activity Set #5: Repeat activity set #2 for Team ||
> Activity Set #6: Repeat activity set #3 for Team ||
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