12/10/03
Professional Development Workshop Notes
Policy Concurrent Session
November 3 @ 2 p.m.

Facilitator:  Patricia Kontur

Presenters:  Steve McHenry, Paul Costello

A. ME Rural Partners

a. Policy Forum

i. Designed medium for discussion & debate

ii. Desired Result:  Policy solutions to identified problems/concerns

b. Rural agenda

i. Identify needs of rural areas

ii. Establish proposals for work

c. Policy Paper

i. Develop themes and issue areas

ii. Create a rural policy declaration (policy brief)

iii. Present to Governor & Legislators

B. Rural MD Council

a. RMC has several established “Working Committees”

b. Housing & Community Development Committee

i. Issue:  No Federal, state, regional money was spent outside of the Priority Funding Area-effectively preventing any rural housing development

ii. Committee’s Work:

1. Convened stakeholders

2. Identified & documented problem

3. Informed agency-denied

4. Informed cabinet secretary-denied

5. Met with MD State Legislature Rural Caucus

6. Committee Chair & Caucus worked with Governor on compromise

iii. KEY:  Be credible, know the issue and be able to answer all relevant questions in order to make your point.

C. Vermont Council on Rural Development

a. Take a long-term approach; policy processes take approximately 1-2 years

b. Community Visits

i. Identify needs 

ii. Work to address through policy changes

c. Vermont Agriculture Viability Council

d. Rural Roundtable

i. Invite all important policy makers on certain issues to come together and discuss issues facing rural VT.

ii. All participants are given the agenda ahead of time for preparation

iii. Divided into 8 groups

iv. Leave with vision and action steps

v. VCRD has Governor’s Summit & uses document to help form work plans

D. Q&A

a. How do you ensure the right people are at the table?

i. Make every effort to invite all the key players.

b. What are drawbacks to timber industry with value-added?

i. Focus on the urgency of the problem.

1. Can’t go head to head with China in mass production

ii. Think creatively, be clever in looking for opportunities

c. How do you communicate the impact of changed policy decision so outside world knows?

i. Publications, news alerts

ii. Must be careful to acknowledge all partners-several partners are big names and may be upset to not get all the credit (e.g. Governor)

iii. Use press in getting legislature to look at the policy; make a big deal about the fact that this is being ignored

iv. How design forum and who you bring in might have an impact

d. What are the initial steps to building credibility and getting started on policy work?

i. Identify 1-2 issues you can work on

ii. Engage partners, legislators

iii. Follow through-this will establish credibility & name

iv. Have a conversation on board-level first

1. May transfer to bigger policy discussion

e. How do you identify the correct partners and resources regarding getting into policy work?

i. Get engagement of groups that work with the legislature and (on) certain issues

ii. Start with strengths-utilize your Council’s expertise

iii. Partners and resources depend on the goal of your work

iv. Public Policy Education

1. Not about making the change (legislature/Governor’s jobs), but more about educating people about the situation

f. How do you get good Visibility Enhancement doing Policy Work?

i. Good VE delivering to legislature

g. Are you being solicited by Legislature & Governor’s Office?

i. Yes, 

ii. Benefits-Visible, credible

iii. Drawbacks-small staff=overwhelmed, have to always deliver to keep in good graces

iv. Make sure not to duplicate other groups’ work

v. Can’t have report with unrealistic expectations-will go nowhere

h. What was the process to become credible & how long did it take?

i. Lots of interaction/questions

ii. Long timeline

iii. Depends on issue for credibility
