Board Development – Recruiting, Selecting, and Maintaining an Active Board
Organizers: Linda Parquette & Beth Danowsky 
Speakers: Jim Stevens, Paul Galligos
Beth Danowsky advised attendees to visit www.boardsource.org for resources on non-profit board development. 
Two speakers outlined their organizations’ Board recruitment and orientation processes.  
Jim Stevens, Chair of Alaska Rural Development Council
· The Alaska Council identified rural development organizations specific to Alaska that need to be “at the table” of Board membership. These organizations moved beyond the standard requirements for federal, state, etc. representation.
· Challenges encountered by Alaska and other states:

· Travel costs

· How to “make room” on the Board for emerging players in rural development

· How 501(c)(3) organizational rules affect who is able to serve on the Board
· Board members are asked to sign a pledge that they are willing to contribute time and resources from their own organizations to the Council.

Paul Galligos, Executive Director of Rural Partners, Inc. (Illinois)

Slide presentation regarding the recruitment and evaluation of Board members:
· Search criteria (diverse perspectives is key)
· Nomination process and initial orientation to Rural Partners
· Elections 
· Expectations of Board members
Linda Parquette led a short discussion about needs for technical assistance related to Board development. Requests included:
· A database or spreadsheet describing the organization of each SRDC, including its Board membership.

· Training on how to recruit youth for the Board.

· A “good ideas” resource for Board development, where Councils can access the tools developed and used by colleagues (such as the “pledge” of Alaska Board members, or ideas for problem-solving in the face of 501(c)(3) limitations).

