Session on Strengthening the SRDC-State RD Director Relationship 

Organizer: Jolinda LaClair

Panel: Mary Randolph, Jim Barr, Beth Danowsky, and Randy Hunt

Each panelist talked about an SRDC-State RD Director relationship in which he/she has participated. Below are the “lessons learned” from these experiences. In addition, panelists outlined specific ways in which SRDCs and State RD offices can support one another’s mission.
Lessons Learned

· The core leadership of the Council should have experience working with elected officials and political appointees. (This experience can be through one’s professional work, role in a trade association, lobbying, etc.) 
· State RD and other government officials should remember they provide support for rural development, while it is often other partners who make decisions about, bring to fruition, and are responsible for the products of rural development.  
· Focus conversations with State RD around two questions: 
1. How is the Council working to address our state’s rural needs? 
2. How can the Council help State RD address our state’s rural needs? 

· A Council should “extend its hand” repeatedly to the State RD Director. Without an invitation to participate, the Director may feel “shut out” of Council operations.

· Clarify responsibilities and roles up front through by-laws and a Memorandum of Understanding

· Be sensitive to the time constraints of the State RD Director’s schedule.

· The State RD Director needs to tell his/her staff members whether they can work directly with the Council or need authorization for both small steps and major policy actions.
Opportunities for collaboration between an SRDC and a State RD office 

· State RD Directors should be included as formal SRDC governing board members.
 

· SRDC can be housed in RD office space.

· RD can use the SRDC membership network for special projects and mailings.
· RD staff can participate in SRDC committee work, vice versa.
· RD and the SRDC can develop and manage needs assessments and training programs together.

· RD office can provide public relations support for an SRDC (web page management, public affairs work, etc.). 
· SRDC can “market” RD services to SRDC members and rural communities.
“Ingredients” for a good State RD – SRDC relationship:

· Honesty

· Trust

· Friendship

· Communication

· Meeting each other’s needs

� Not all incoming officials will have time to participate in the Council. One response to this problem is making political officials “ex officio” governing board members, giving them a place on the board but not requiring attendance & participation at all times. Another response is inviting political officials to designate a staff member to join the Council Board in their place








