TEXAS RURAL PARTNERS, INC.
2003-2004 STRATEGIC LEADERSHIP PLAN
(Notes from September 19, 2003 Meeting)


An effective strategic plan answers three questions:

· Where are we now? (current assessment)

· Where do we want to go? (goals and objectives)

· How are we going to get there? (action plan)

Farm Security and Rural Investment Act of 2002

State Rural Development Council Duties:
“(A)  facilitate collaboration among Federal, State, local and tribal governments,  

          and the private and nonprofit sectors in the planning and implementation of 

          programs and polices that have an impact on rural areas of the State;

(B)    monitor, report, and comment on policies and programs that address, or fail  

          to address, the needs of the rural areas of the State;

(C)    as a part of the Partnership, in conjunction with the Coordinating Committee,

         facilitate the development of strategies to reduce or eliminate conflicting or

         duplicative administrative or regulatory requirements of Federal, State, local

         and tribal governments; and

(D)(i)  provide to the Coordinating Committee an annual plan with goals and per-

           formance measures; and

    (ii)  submit to the Coordinating Committee an annual report of the progress of the

           State rural development council in meeting the goals and measures.”
2002-2003 TRP WORK  PLAN COMPONENTS

(a)Develop improved methods of Texas Rural Partners, Inc. information distribution. 

    (including an inventory resource of partnership capabilities.)
(b)Develop and maintain a rural water resource guide for the Rural Resource Guide 

    website.

(c)Provide assistance to rural communities in recruiting obtaining and retaining access to 

    health care providers.

(d)Increase the leadership capacity in rural communities with over 100 new trained 

     leaders.

(e)Promote rural growth and development along the Texas-Mexico border.

(f)Participate in National Rural Development Partnership activities.

What does TRP do that is of value to you?
· Provides a catalogue of services with common partners.

· Assists communities in identifying their potential.

· Serves as a credible resource clearinghouse .

· Builds community self-confidence.

· Cross-pollinates ideas.

· Serves as a credible “sounding board” for rural constituents.

· Shares national network of “best practices.”

· Offers valued training and education programs.

· Provides community leadership training.

· Allows scarce resources to be maximized and applied to broad constituent base.

· Represents a “voice for Rural Texas.”

· Offers creative resolution of issues.

· Provides “reality check” on what’s going on (for state agencies).

· Coordinates community assessments and assists in implementing recommendations.

· Provide a forum for educating urban constituents about rural issues.

· Impacts rural development policy formation.

· Creates opportunities for networking and expanding resourcefulness. 

· Builds alliances.
What does the viability of TRP depend?
● Commitment   

● Expanded membership
● Adequate staffing

● Sustainability

● Networking


● Neutrality

● Usefulness


● Stature


● Outcomes
● “Profile ethic”

● Increased private-sector
● Federal/State legislative

● Assume “0” federal

   involvement                             support

   funding
How do you want TRP to be known?
☺ Flexible


☺ Rural authority

☺ Reliable
☺ Partner


☺ Clearinghouse

☺ Results-oriented

☺ Leader


☺ Visionary


☺ Credible
☺ Achievers


☺ Advocate


☺ Proactive

☺ Action-oriented

What can TRP do to add value?

· Stay focused on its mission.

· Monitor legislative impact on rural issues.

· Serve as “resource witnesses” for legislature.

· Coordinate a “roundtable” forum and convener of stakeholders for discussion of rural issues, impact of proposed legislation and “barometer” of rural concerns.

· Call attention to issues that impact Rural Texas.

· Become recognizes as a credible “voice for Rural Texas.”

· Show partners how TRP can help them.

· Deliver resources.

· Enhance “Impediments and Barriers Committee.”

· Develop TRP marketing information for legislature.

· Develop relationship with Rural Caucus (invite legislators to TRP meeting).

· Increase “rural” visibility within legislative arena (committee prominence).
· Activate a practical, “user-friendly” Resource Guide.
· Earn reputation as a “go-to” organization for rural issues.

· Listen to rural constituents/stakeholders

· Influence/Impact rural policy formation.

· Create a link (relationship) to county governments.

· Facilitate empowerment of local citizens as to how to access and participate in local government.

· Utilize local media to create awareness of local involvement (Board or Committee membership) in TRP.  (Let local community know of a “TRP connection”.

· Achieve financial stability, seek corporate sponsorships.

· Provide effective outreach.

· Improve TRP identity.

· Market what we do to communities, legislature and media.
Committee Discussions:
· Expand “Rail Committee” to “Transportation Committee”.

· Establish a “Communications Committee”.

· Establish a “Community/Economic Development Committee” (utilize local economic development corporations representation on committee).
· Establish a “Governmental Affairs Committee” (monitor Federal, State, County, Local and Tribal issues; incorporate “Impediments and Barriers Committee” here)

· Connect the “liaisons” to the Executive Committee

· Let the committees determine work plan problem statements.
· Each committee headed by Chair and two Vice Chairs (representing Federal, State and private-sectors).
Potential Work Plan Components in 2003-3004 Strategic Plan:
· Develop “one-stop-shop” access to rural resources.
· Develop financial self-sufficiency.
· Enhance Resource Team (community assessment) services.

· Improve TRP marketing and “image-building” practices.
· Create administration succession strategy.
Strategic Planning Timelines:
· September 30 – Committees formed and a Chair and two Vice Chairs named.

· September 30-October 10 – Committees meet (conference call, face-to-face or email) to establish work plan priorities and to complete the “Work Plan Template” identifying problem statements, goals, outcomes, outputs, activities, resources needed, etc.
· October 10-20 – TRP Chair (Bob Turner) receive a briefing from each committee, including their completed “Work Plan Templates.”
· October 20-October 31 – TRP Chair, TRP Executive Director (and others as appropriate) compile the Work Plan Components and create a framework of a strategic plan (to take to the November NRDP Professional Development Conference).
“If I had 8 hours to chop down a tree, I would spend 6 hours sharpening my axe.”


Abraham Lincoln
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