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Rural Summits

Presenters:  Kelly Haaverkampf, Scott Truman

Facilitator:  

A. WI Rural Summits

a. Roundtable Public Policy Event

i. Started in 1996-Governor’s Support

ii. Small Group discussions

iii. Utilize results to inform state & federal issues

iv. Individual with passion moved issues forward through action plans-utilizing agencies as resources

v. Reported work back to governor & affected his policy

vi. Results also integrated into WRP work plan

b. 2nd Summit

i. Reported to governor & legislators

c. 3rd Summit

i. Process of cataloguing outputs since 1st summit

ii. Using past feedback, built program to provide learning materials that participants could immediately use

d. 4th Summit

i. Used creative facilitation process

ii. Injected creativity 

e. 5th Summit (recent)

i. Inform work plans & affect policy

B. Utah Rural Summits

a. 4 Conferences:

i. Annual Rural Summit for partners

ii. Rural Health Conference

iii. State Legislative Conference

iv. Rural Business/Technology Conference (w/ Senator Bennett)

b. Importance of sponsorships

i. Helps keep down participant cost (approx $35)

c. Have headliners & endliners to attract & hold audience

d. Utilize conference services office at University to handle logistics (registration, breaks, etc.)

e. Create CD-rom of Conference Materials

i. Distributed 18,000 copies-$1/copy

f. Been approached by Utah Extension to assist rural program delivery

C. Q&A

a. How do you ensure action?

i. WI-Use information in work plans and to inform policy.  Continuous feedback & improvement

ii. UT-Initiate public dialogue & educate.  Grapple with local hot issues

b. In your conference is RDC always mentioned as sponsor?

i. UT-Yes, always mentioned, but they could do a better job marketing itself.  “It’s amazing what you can accomplish if you don’t care who gets the credit!”

ii. WI-Sponsors & hosted by WRP

c. How do you manage to get through all of the summit in the allotted time?

i. WI-Pay after summit hold a board meeting and sift through information.  Also continuum from year to year.

d. Do you provide a report to all participants?

i. WI-Yes, before the next summit.  Also on website.

e. How do you get beyond urban/rural issues to make a better partnership?

i. UT-Conference are held where facilities exist (3-5 sites).  Rural leadership to build constituent base.

ii. WI-Format vs. location.  Choose the location that best serves the purpose.  Idea to utilize teleconferencing.

f. Why do you hold a summit every 18 months?

i. WI-We weren’t ready after a year, but two years was too long.

ii. UT-Pick a firm date ASAP so the partners can plan.

g. Use summits to push the issue envelope.

