-Positioning Your SRDC with New Leadership-
STEP ONE: First, determine if you are a program-focused or a policy-focused organization*

Program Focused Council

Develop your relationships with key agency and advocacy leaders before soliciting support from new political leaders. You will need their participation, particularly if you are seeking budget or other state support.

Policy Focused Council

Develop your relationships with key community and political leaders before attempting to make policy recommendations or changes. You will need their support particularly if you are seeking changes in agency resource distribution or regulations.

IT’S ALL ABOUT STRATEGY AND COMMUNICATION!

STEP TWO: Develop your outreach and communication strategy.  Informing your target audiences about the Council’s mission, goals and accomplishments are key. Simple communication tools – and keep them short – include:

· One page “what a state rural development council can do for you” handout


· One page bulleted achievements list for your Council

· Email groups – send a brief resource/news update every 2 weeks

· Email groups – forward key legislative and issues information as needed

IT’S ALL ABOUT TIMING AND DEVELOPING RELATIONSHIPS!

STEP THREE: Be visible!

· Ask your key supporters, including your Board Members, for help and input on policy and project development on a regular basis

· Always have an appropriate Board Member participate in initial meetings with key decision makers

· Send legislative and issues updates to key state and federal legislators; target the key federal staff in the state offices and meet with them/call them regularly

REMEMBER: A SRDC SHOULD BE A NEUTRAL FORUM TO ENGAGE PEOPLE TO COLLABORATE AROUND ISSUES. MAKE SURE YOU AREN”T PERCEIVED AS TAKING SIDES OR SUBJECTIVE WHEN APPROACHING NEW LEADERSHIP.

* Your SRCD may be a little of both, so mix and match these activities as appropriate. If you are both, it will definitely mean more work.

2003 NRDP Workshop Panel Presentation

NH Rural Development Council

