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A. Cheryl Zimny-MOROC

a. MOROC lost full time ED

b. Contracting with MACOG to hire someone

c. Re-examined Council-restructured from 8 committees (of varying levels of activity and effectiveness) to 2 committees

d. Transitioning from Program/Projects to Policy work-“Rural Education Policy”

e. Changing by-laws, doing strategic planning
B. Megan Smith-OR

a. NW Economic Adjustment Initiative-started under Clinton, help with changes in forest industry

i. ORDC was really tied in to NWEAI

ii. NWEAI is sunsetting, support is decreasing, affecting council

b. Board wasn’t involved in details of operations of Council-ED was mainly in charge of all details

c. Hit hard by change in funding and loss of ED

d. ORDC was hurt by lack of strategic thinking

e. Survived changes because of strong partnerships and a flexibility to keep working through the change

i. Stuck to ORDC guiding principles to allow them to continue to function
C. Nancy Berliner-NH

a. Changes in State and impact on Council

i. Did strategic political thinking

ii. Became 501c(3) to establish independence

iii. Changed from project to policy focus

iv. Board gathered and defined roles, identified partners, obstacles, etc.

