NIA Q&A Master List
1.  Q:
Our State Rural Development Council (SRDC) has been operating with federal funding for the past several years.  Do we still have to apply for recognition under the NIA?  Aren’t we, by default, the State Rural Development Council for our state?
A. You must apply for recognition under the NIA.  This is the vehicle for the Secretary of Agriculture to carry out the provisions of Section 6021 of the 2002 Farm Bill.  In order to comply with the Farm Bill, the Secretary must ensure that all Councils meet certain specifications described in the Farm Bill.  The NIA will achieve this.  Your experience as an SRDC for the past few years establishes that you are likely to be a strong candidate for becoming a Federally-Recognized SRDC (FRSRDC); it does not automatically entitle you to recognition as an FRSRDC.
2.  Q: 
I went through the steps for the Federal Register on “National Rural Development Partnership” and got over 4,000 hits.  What's an easier way to find the NIA text?

A:
The text is now on the NRDP website.  Access it from http://www.rurdev.usda.gov/nrdp.  If you still can’t download it, Tia Trout at NPO will fax, mail, or e-mail a copy directly to you.

3.  Q:
 Can we submit our application prior to April 21?

A:
You are more than welcome to begin your application now and to submit it as soon as you like.  The only catch is that the reviewers are not allowed to begin reviewing them until after April 21, 2003.  Any applications received before then will be placed in a secure location, but not reviewed prior to the April 21 deadline.  

4.  Q:  Where in the NIA is the invitation to comment on the substance of the notice? I did see the invitation comment on “information collection and recordkeeping requirements,” but not on the actual substance of the notice.

A:  There is no invitation to comment on the substance of the Notice.  Substantive comments for federal documents are usually taken at the time of publication of Federal Regulations, not when Notices are published.

5. Q: Who prepared the notice?

A:  The Notice was prepared by NPO, with a lot of help from others within USDA.  
6. Q: Who cleared the notice for compliance with the provisions of the law?

A. The legal clearance was done by the USDA’s Office of General Counsel.

7. Q: In item 6 of the “Contents of Application Package”, you are asking for a whole lot of information in just two pages.  How can we do this?

A:  Be brief.  Please keep in mind that we are looking for summary descriptions of the key regions and a summary description of how the Council represents those regions.  
8. Q: I understand how to describe the economic regions of the rural areas of my state, but what do you mean by a summary discussion of social and political regions?  Can you give an example?

A:  Applicants are encouraged to draw upon their understanding and knowledge of their states.  Factors defining social regions may include race, ethnicity, poverty/income level, age, education level, etc.  Factors defining political regions may include political party, ideology, state government structure, legislative district, etc.  Applicants should focus on the key dimensions important in their states.
9. Q: I believe that the process for selecting FRSRDCs is contrary to what the Farm Bill intends.  I believe that each State government should choose which group should be its FRSRDC.  The Federal government should not control the process.  How, then, can you claim that the NIA process is consistent with the Farm Bill?
A:  The Farm Bill states that “each State may elect to participate in the Partnership by entering into an agreement with the Secretary to recognize a State Rural Development Council” (Section 6021(d)(1)).  Although there is no official State government screening process built into the recognition process, State government can be (and actually should be) on board for the application process, or even lead the process of developing that State’s application.  Nothing precludes State government from being involved in the process.  In this way, the State will have considerable (though certainly not complete) control of the selection process.  
10. Q: My Council has been established and operating for several years.  Are there other parties in my state interested in starting a Council?  Will they try to compete with me?  How will I know if there are other interested individuals in my state?

A:   Clearly NPO can not promise that we will not receive an application from one (or more) group(s) in your state outside the current SRDC.  What we can promise is that when (and if) we learn of such a group, we will put them in touch with you, and vice versa.  Our hope would be that two (or more) interested groups in any single state would come together to submit a single application rather than having two (or more) applications prepared and sent in.

11. Q: The length of funding that we have to commit upfront is ridiculous.  Do you really want us to provide evidence that we can be funded until May 2007?  Our state budget only gives us funds on a yearly basis!

A:   Please note that in item 7 of the “Contents of Application Package” section, the NIA asks that the applicant provide “evidence that the SRDC is likely to have sufficient matching funds or in-kind goods or services….”  Thus, the applicant does not need to provide an iron-clad guarantee that such matching funds will be provided.  Further, the NIA states that “such evidence shall include letters of intent (or similar documents) from each organization that will provide matching funds or in-kind goods or services.”  Thus, for instance, letters of intent from the Executive Director of a foundation, the President of a corporation, and the head of a state agency would all be good evidence that the SRDC is likely to be able to count on such a match for funding or in-kind goods or services.

12.  Q: Can 100 percent of the required “matching funds or in-kind goods or services” be in-kind?

A:   Yes.

13.  Q: Is a solid track record (over the past several years) on the provision of substantial “matching funds or in-kind goods or services” pertinent in terms of “evidence that the SRDC is likely to have sufficient matching funds or in-kind goods or services”?

A:   The presentation of such a track record would bolster the case that letters of intent are credible.  However, the presentation of the applicant’s track record can not be provided in lieu of the letters of intent (or similar documents).

14.  Q: What should I do if I have additional questions or if I need further clarification?

A:    Please contact Tia Trout at tia.trout@usda.gov or by phone at 202-720-1534.

15. Q. I have no problem securing funding, and letters to that effect, for fiscal year 2003.  But where Fiscal Years 2004-2007 are concerned, economic uncertainty causes my “regular funders” to shy away from committing funding to the Council.  What can I do?

A. Please note the letters of intent are just that: intent.  The letters are not committal, nor are they legally binding.  These are not letters of commitment.  The letters should document a good-faith effort on the part of your funding partners that they will support you through the coming years.  For example, an acceptable letter could express how much cash or in-kind goods or services the funder will be providing in the current year, and then express its intent to continue to fund the Council through FY2007.

16. Q. Can a letter of intent have conditions placed on it?

A. The very essence of a letter of intent is conditional.  As stated above, it is not a letter of commitment.  That said, certain specific conditions can be placed on the match.  Some examples include: the organization will fund the Council if the Council receives Federal Recognition; and/or if the Council receives federal funding.  Letters expressing intent to provide match beyond FY03 (i.e., FY04-FY07) may include the above conditions.  In addition, it is acceptable for the letter to express an intent to fund if the organization’s budget permits it to do so.

17. Q. My Council receives an appropriation from State Government every year.  I will be unable, however, to secure a letter of intent from a state legislator that this funding will be forthcoming for the next few years.  Still, it is an important source of revenue for my Council.  I would like to include it when I discuss the match.  How can I do so?

A. You may include a letter from the Council explaining its history of receiving state funds, along with copies of past state appropriations bills.  

18. Q. What do you want in the way of organizational documents?

A. The NIA is clear about this.  You should include any organizational documents that reflect how the SRDC was established and the legal relationship among the members.  If you have 501(c)(3) status, include a letter from the IRS designating your Council as a 501(c)(3).  Include your bylaws, corporate charter, or any similar document.  Please do not include entire 501(c)(3) application packets.

19. Q. You ask for organizational documents and rules of governance.  My by-laws cover both of these.  How should I handle this?

A. We would prefer if, in your application narrative, you paraphrase or quote what your by-laws state.  Refer explicitly to the page number and section where the relevant information can be found.  Then please also include your bylaws as an appendix.
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