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GUIDANCE to state rural development councils

Preparing an ANNUAL WORK PLAN

ANNUAL WORK PLAN for ________________(Council Name)________________________
Component #___: _________________(Name of Component)__________________         _
CORE Description
Problem Statement (from Strategic Plan)

The problem statement develops during a Council's strategic planning process. It is a concise formulation of the needs to be addressed by an SRDC. As you describe the problem, refer to the relevant section of your strategic plan.
Goal(s) and Objectives

The goal(s) and objectives are also developed during a Council’s strategic planning process. A goal statement should answer the question, “What is the long-term desired result?”  Objectives are steps toward achieving the goal, the Council’s general strategy for addressing, mitigating, or eliminating the issue or problem. 
Component’s Relevance to State Rural Development Council Duties 
In working to meet its goals and objectives, the Council should perform one or more of the three Council duties delineated in 7 U.S.C. 2008m (Section 6021 of the 2002 Farm Security and Rural Investment Act): 
(A) facilitate collaboration among Federal, State, local, and tribal governments and the private and nonprofit sectors in the planning and implementation of programs and policies that have an impact on rural areas of the State;

(B) monitor, report, and comment on policies and programs that address, or fail to address, the needs of the rural areas of the State;

(C) as part of the Partnership, in conjunction with the Coordinating Committee, facilitate the development of strategies to reduce or eliminate conflicting or duplicative administrative or regulatory requirements of Federal, State, local, and tribal governments.

Briefly describe how the Council will perform one or more of its statutory duties while working to meet Council goals and objectives.
Stakeholders to be Engaged

The stakeholders list should include people/groups with which the SRDC will partner while undertaking the planned work. In cases where the Council produces studies or reports, the stakeholders list should include recipients of the Council’s findings or recommendations. 

Potential Action for National Rural Development Coordinating Committee (NRDCC)

This section allows Councils to identify potential targets for action by the NRDCC and/or its member federal agencies. Action by federal agencies might include revising program policies, regulatory requirements, and/or administrative requirements.

ANNUAL WORK PLAN for ________________(Council Name)________________________
Component #___: _________________(Name of Component)__________________         _
Work Plan Table
	Activities

What will the SRDC do to produce its output(s)?
	Anticipated Output(s)

What product(s) will the Council produce?

	Activity Set 

This should detail each of the several activities that, taken together, will produce an output. A completion date for each activity should be specified.

	Output 

This should be a clear, specific statement of an output that would help achieve the outcome noted below. Examples of outputs are: 

· the number of key partners collaborating  in conference implementation;
· the number of community assessments completed;

· the preparation/distribution of policy analysis reports.
Outputs are to be accomplished during the 12-month work plan time frame.
Baseline

Benchmark

Knowing the “starting point” makes it possible to measure Council achievements. If the Council is continuing a project from a previous year, indicate the current situation.
A benchmark should set forth a reasonable, achievable level of productivity for the year. It tells who will do what, by when.



	Anticipated Outcome
How will a key policy and/or program be improved?
	Performance Measure

How will the Council measure progress toward the outcome?

	This should be a clear, specific statement of an anticipated outcome. How will an existing program or policy be improved? What is the expected impact of a program or policy that was/will be initiated? Examples of outcomes are:
· new leadership programs developed as a result of a community assessment process;

· the revision of state legislation regulating rural zoning;
· new, simplified loan processes developed.
	Baseline

Benchmark

To measure the impact of Council work, it is necessary to have a baseline for each performance measure. This baseline is defined during a needs assessment process, before Council activity begins. 
The benchmark should set forth the change in the performance measure expected during the next year.
Each anticipated outcome should have one (or more) quantifiable performance measure(s) attached to it. How will the Council measure “improvement” of a program or policy? Examples of performance measures are:

· adult literacy rate;
· number of children receiving free/reduced lunch (a proxy measure for poverty);
· money/assets brought to, or maintained in, a community (measured in terms of local bank deposits).
Having clear performance measures will enable the Council to track progress toward its outcomes.
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