
ANNUAL WORK PLAN for ________________(Council Name)________________________
Component #1: _________________(Name of Component)__________________         _
CORE Description
Problem Statement (from Strategic Plan)
Goal(s) and Objectives
Component’s Relevance to State Rural Development Council Duties 
Briefly describe how the Council will perform one or more of the following duties (defined in 7 U.S.C. 2008m):
(A) facilitate collaboration among Federal, State, local, and tribal governments and the private and nonprofit sectors in the planning and implementation of programs and policies that have an impact on rural areas of the State;

_______________________________________________________________________________________

_______________________________________________________________________________________

(B) monitor, report, and comment on policies and programs that address, or fail to address, the needs of the rural areas of the State;

_______________________________________________________________________________________

_______________________________________________________________________________________

(C) as part of the Partnership, in conjunction with the Coordinating Committee, facilitate the development of strategies to reduce or eliminate conflicting or duplicative administrative or regulatory requirements of Federal, State, local, and tribal governments.

_______________________________________________________________________________________

_______________________________________________________________________________________

Stakeholders to be Engaged

Potential Action for National Rural Development Coordinating Committee (NRDCC)

ANNUAL WORK PLAN for ________________(Council Name)________________________
Component #1: _________________(Name of Component)__________________         _
 Work Plan Table 
	Activities

What will the SRDC do to produce its Output(s)?
	Anticipated Output(s)

What product(s) will the Council produce?

	Activity Set 1.a 


	Output 1.a 

Baseline

Benchmark



	Activity Set 1.b 


	Output 1.b

Baseline

Benchmark



	Activity Set 1.c


	Output 1.c 

Baseline

Benchmark




	Anticipated Outcome 1
How will a key policy and/or program be improved?
	Performance Measure

How will the Council measure progress toward the outcome?

	
	Baseline

Benchmark




ANNUAL WORK PLAN for ________________(Council Name)________________________
Component #1: _________________(Name of Component)__________________         _
 Work Plan Table 
	Activities

What will the SRDC do to produce its Output(s)?
	Anticipated Output(s)

What product(s) will the Council produce?

	Activity Set 2.a 


	Output 2.a 

Baseline

Benchmark



	Activity Set 2.b 


	Output 2.b

Baseline

Benchmark



	Activity Set 2.c


	Output 2.c 

Baseline

Benchmark




	Anticipated OutcomE 2
How will a key policy and/or program be improved?
	Performance Measure

How will the Council measure progress toward the outcome?

	
	Baseline

Benchmark




ANNUAL WORK PLAN for ________________(Council Name)________________________
Component #1: _________________(Name of Component)__________________         _
	Activities

What will the SRDC do to produce its Output(s)?
	Anticipated Output(s)

What product(s) will the Council produce?

	Activity Set 3.a 


	Output 3.a 

Baseline

Benchmark



	Activity Set 3.b 


	Output 3.b

Baseline

Benchmark



	Activity Set 3.c


	Output 3.c 

Baseline

Benchmark




 Work Plan Table
	Anticipated Outcome 3
How will a key policy and/or program be improved?
	Performance Measure

How will the Council measure progress toward the outcome?

	
	Baseline

Benchmark
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