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OBTAINING A B&I GUARANTEED LOAN with “ONE-DOC”
Business & Industry (B&I) Processing Guide and Application Checklist
“One-Doc”

Proposed B&I loans of $600,000 or less may be processed using a more streamlined, simplified submittal – “One-Doc” (because only one Federal form is required).  Lenders are still responsible for all normal due diligence in their underwriting. The lender’s files should contain appropriate appraisals, business plans, historical financial statements, personal financial statements, credit reports, etc., but these do not need to be submitted to USDA unless USDA determines that the proposed loan appears to carry a significant risk of default.  
THE “One-Doc” APPLICATION PROCESS

A “One-Doc” B&I application package requires information from both the business and the lender, with the lender coordinating these efforts.  With “One-Doc”, the preapplication/complete application sequence is compressed into a single, abbreviated application submittal with only one Federal form normally required (see Exhibit A).  Within 60 days of receiving a complete application (and normally much more quickly), USDA will make a final approval decision.  B&I loan processing for the entire State of Ohio is handled by the Ohio USDA Rural Development State Office.
B&I Program contacts in Ohio:
Ohio State Office

United States Department of Agriculture

Rural Development

Federal Building, Room 507

200 North High Street

Columbus, Ohio 43215-2418
Jim Cogan

Business & Cooperative Programs Director

614-255-2420

Jim.Cogan@oh.usda.gov
Christie Hooks
Business Program Specialist



614-255-2397

Christie.Hooks@oh.usda.gov
Randel Monhemius
Business Program Specialist



614-255-2424

Randy.Monhemius@oh.usda.gov
Debbie Rausch
Business Program Specialist



614-255-2425

Deborah.Rausch@oh.usda.gov
Jennifer Sonnenberg
Business Program Specialist



614-255-2423

Jennifer.Sonnenberg@oh.usda.gov
Exhibit A – Contents of a “One-Doc” B&I Application

The following items constitute a complete “One-Doc” B&I application.  

Completed Jointly by the Lender and Applicant:

1.  Form 4279-1A, “Application for Loan Guarantee (Business & Industry Short Form – One-Doc).”  The form is on-line at: http://www.rurdev.usda.gov/regs/forms/4279-1A.pdf
Completed by the Applicant:

2.
A current (not more than 90 days old) balance sheet and a pro forma balance sheet, showing the business’s new assets and debts once the proposed loan project is completed.  (NOTE:  Assets should be valued at cost less accumulated depreciation.)  
3.
Detailed projected income statements, balance sheets, and cash flow statements for the next 2 years, with an explanation of the assumptions used in the forecasts.  
Completed by the Lender:

4.
The lender’s credit analysis of the proposed loan.  This must include spreadsheets comparing the applicant’s past and projected financial statements, analysis of financial ratios, and comparison of the business with industry averages.

5.
A draft of the lender’s proposed loan agreement with the borrower.  Please note that it must address all of the following issues:  (NOTE: This may be submitted later in the process.)
Negative Covenants:

· Limitations on purchase or sale of equipment and fixed assets.

· Limitations on compensation of officers and owners.

· Restriction on dividend payments.

· Restrictions concerning consolidations, mergers, or other circumstances.

· Prohibition against assuming liabilities or obligations of others.

· Limitations on selling the business without the concurrence of the lender.

Financial Standards Covenants:

· Minimum working capital or current ratio requirement.

· Maximum debt-to-net worth ratio.

Financial Reporting Requirements:

· Type and frequency of submission of financial statements.  (Note:  The borrower and all guarantors must provide financial statements at least annually.  Nonprofits and public bodies must meet federal audit standards in their financial reporting.)

Items 6 & 7 are only needed if the project involves construction:

6.
Form RD 1940-20, “Request for Environmental Information.” Complete items 1, (not 2), 3, & 4.  USDA will advise you if it is necessary to contact the State Historic Preservation Officer (SHPO).  The form is on-line at: http://forms.sc.egov.usda.gov/efcommon/eFileServices/Forms/RD1940-0020_060400V01.pdf
7.
“Supplemental Environmental Information” outlined in Exhibit B on page 3.  This form can be obtained by contacting one of the staff members listed above. 
Exhibit B:  *

Supplemental Environmental Information
* A fillable version of this is available by contacting any staff member listed above.
(Note:  This information is only needed for B&I projects involving construction.)
Federal agencies are required by law to independently assess the expected environmental impacts associated with proposed Federal actions.  It is extremely important that the information provided be in sufficient detail to permit Rural Development to perform its evaluation.  Failure to provide sufficient data will delay agency review and a decision on the processing of your application.

This information request is designed to obtain an understanding of the area’s present environmental condition and the project elements that may affect the environment.  Should you believe that an item does not need to be addressed for your project, consult with the Rural Development State Office before responding.  In all cases when it is believed that an item is not applicable, explain the reasons for this belief.

It is important to understand the comprehensive nature of the information requested.  Information must be provided for (a) the site(s) where the project facilities will be construction and the surrounding areas to be directly and indirectly affected by its operation and (b) the areas affected by any primary beneficiaries of the project.  The amount of detail should be commensurate with the complexity and size of the project, and the magnitude of the expected impact.  

Provide responses to the following items:

(1) Primary Beneficiaries

Identify any businesses or major developments that will benefit from the proposal, and those which will expand or locate in the area because of the project.  

(2) Area Description

(a) Describe the size, terrain, and present land uses as well as the adjacent land uses of the areas to be affected.  These areas include the site(s) of construction or project activities, adjacent area, and areas affected by the primary beneficiaries.

(b) For each box checked “Yes” in item 3 of Form RD 1940-20, describe the nature of the effect on the resource.  

(c) Attach a detailed street map or topographic map showing the location of the project.

(d) Attach a plot plan that clearly delineates the location of the project elements.
(e) Provide photos of the site to be developed, including any structures now on the site, and photos of the surrounding area.  Digital photos sent via e-mail are strongly encouraged.

(3) Historic/Archaeological Properties

(a) Describe any structures that are 50 or more years old on the site and on contiguous parcels.  (Be sure to provide photos of these structures.)  Discuss any proposed activity that will affect these structures.

(b) Indicate whether the project is located in the vicinity of a historical district.

(c) Identify any known historic/archaeological resources within the project area that are either listed on the National Register of Historic Places or considered to be of local and state significant and perhaps eligible for listing in the National Register.

(d) If available, attach any historical/archaeological survey that has been conducted for the project area.  

(4) Public Reaction

(a) Describe any objections which have been made to the project.

(b) If a public hearing has been held, attach a copy of any transcript or resolution.  If not, certify that a hearing was not held.  

(c) Indicate any other evidence of the community’s awareness of the project such as through newspaper articles or public information.

(5) Mitigation Measures

Describe any measures which will be taken to avoid or mitigate any adverse environmental impacts associated with the project.

(6) Permits

(a) Indicate any current zoning restrictions and the project’s consistency with local land use plans.

(b) Identify any permits which are needed for the project.  Identify any city or county planning department that has jurisdiction over your project – i.e., from which a permit must be obtained.  Provide the name and phone number of the contact person there.

(c) Indicate the status of obtaining each such permit and attach any that have been received.  

(7) Other Federal Actions

Identify other federal programs or actions which are either related to this project or located in the same geographical area and for which you are filing an application, have recently received approval, or have in the planning stages.  

Committed to the future of rural communities.
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“USDA is an equal opportunity provider, employer and lender.”
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