Management Control Reviews (MCR): Using the process to strengthen your program.

About MCRs

The Office of Community Development (OCD) conducts MCRs of client communities and supporting state offices on a three-year rotation.  The purpose of the MCR is to ensure that the Empowerment Zone and Enterprise Community program is being implemented in a manner consistent with USDA/RD regulations and statutory requirements.  The OCD review examines not only the activities of the designated community, but the nature and frequency of support provided by the Rural Development State and Field offices.

Information about these reviews are not currently on the Intranet website, but can be obtained from your desk officer, or the Rural Development Financial Management Division.  This guide is intended to provide an overview of the process, with the intent of making the review process easier for both Rural Development employees and the managing entity of the designated community.

Tips for making the Management Control review easier

For all:

1. Preparation for the MCR should start on the day of designation.  It is a year round task, and not limited to the few weeks before the review is scheduled.

2. The MCR process is not a punitive grading system, but a review used to strengthen areas of concern in program delivery.

3. Work together when establishing management systems and project implementation plans - avoid conflicts later.

4. Good communication between the Rural Development Staff and the community is critical.  

For Rural Development employees:

1. Know your communities!  You should be present every step of the way, if not in body, through regular interaction.  Rural Development should be actively present in the community's plan implementation.  

2. Technical assistance is critical in the early stages of any project. Be clear about reporting requirements - the benchmark management system and annual reports. Recommend other professional (accounting, legal) help when appropriate.

3. State Director performance elements are specific about community development responsibilities.  Position descriptions and unit functions for staff should clearly reflect these responsibilities.

4. State program employees must coordinate and track EZ/EC earmark funding, ensuring that it is reflected in the benchmark management system and coded properly in RCFTS, or other accounting system.  
For Communities:

1. Spread the word!  Meetings and planning sessions should be publicly announced, attendance and decisions documented in minutes, and keep the press up to date on activities.

2. Bring in professionals when needed.  USDA/Rural Development regulations do not replace standard accounting practices and legal requirements locally. 

3. Conduct business consistently - stick to the by-laws and draft new ones as new issues arise.

4. Insist on documentation (contracts, workplans) from third party recipients and spell out the conditions of funds disbursement. 

Experiencing an audit or work review of any kind can be stressful.  Early preparation and thoughtful structuring of project and program implementation can help you avoid many of the common findings of program reviews.
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