Proposal to Revise State Internal Review Guide for Community Development
 June 2002
1) The current FY02 SIR Review Guide has three separate sections:  

1. A1 “Area Office that services EZ/EC/REAP and CC” (Q. 1-42)

2. A2 “Area Office that does not service an EZ/EC/REAP or CC” (Q. 43-52)

3. B. “Review of supported community… EZ/EC,CC, REAP, RCAP” (Q. 53-122)

2) Criticism has been received on SIR format and usefulness.  The following suggestions are being considered as a basis for revision:

· Differentiate between the circumstances of states with EZ/EC communities and states with other non-grant target communities.

· Clarify and highlight the basic community development functions and requirements common to all states

· Clarify how questions apply to the support received from the State Office in addition to direct Area Office services

· Modify the SIR Review to show progress & tracking vs. compliance

· Make SIR results-driven focused on serving our communities, not “crossing “t”s and dotting “i”s

· Make the SIR Review easier to use, i.e. Shorter, less broad questions 

3) In order to accommodate as many as possible of these suggestions, we propose to submit a revised SIR module to FMD by July 12, 2002 (to be effective FY ’03).  Regulations require that the SIR questions be numbered and must retain a yes, no, NA scoring component.  Specifically, we propose to review both content and structure of the SIR guide to reflect the following three levels of RD community engagement and risk exposure: 

· Level One/Core CD Environment – Applies to a basic level of community development functionality in all states, and a minimal level of risk exposure. 

· Level Two/Target Community Environment – Applies to CD functions in those states (w/area offices*) which support targeted communities which are not RD-grant supported.  These may include REAP Zones, Champion Communities, RCAP Communities, Tribal Areas, etc.  A sub-set of questions may be aimed specifically at the expectations of non-grant Target communities. 

· Level Three/EZ/EC Environment – Applies to CD functions in those states (w/area offices*) which support one or more RD grant-supported communities, including EZ/ECs.  This is the highest level of exposure.  A sub-set of questions under this heading are to be specifically tailored to the expectations of  EZ and EC communities.

*Area Office - Questions primarily apply to compliance by Area Office but may include support received from the State Office

