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1. 7Title shall be subjectionly to:

a. any reservations, dfiStandzng interests, encumberanges,
any exception to title contained in the estaklished
price; or, , .

b. any reservations vhich are authorized by the Agency in
the manner described below under the heading, “Reserva-
tion of Rights in Vendor."

2. Real property taxes and*charges for any public services shall
be prorated as of the dste title passes to the Agency or as
of the date of taking possession under a court order or an
eminent domain proceeaing.

3. Rents and deposits collécted by the vender from tenants shall
be retained by the vendor fer the rental peried during which
title is aaquired by thé AgencY, in accordance with the "PFolicy
Governing the Management of Aequired Properties." Any deposits
or rent prepaid to the vendor betwaen the end of the current
rental period or beyand/one month after ¢losing, whichever eccurs
first, shall be paid hy¢tha vendor to the Agency closing.

4. The expense of closing,. zncludlng examination of evidence for

assurance of title and cost of preparing and recording instru-
ments of conveyance to the Agency shall be paid by the Agency.

ASSURANCE OF TITLE 70 ACQUIRED PROPERTY

At the time payment is made for a parce1 and title is vested in the Agency,
the AgencyY shall have: : |
1, Obtained evidence, orféggurance of title, showiﬁaatitle to
the parcel vested in the'Agency, subject only to approved
exceptions. '

2. Inspected to insure that the property conforms substantially
to the property as appraised.

3., That, after taking title, there will be no outstanding rights
of possession or interest adverse to the rights of the Agency,
except easements or other interests that are not to be ac-
quired for the prcject.

A detailed settlement statement snall be prepared at each closing or acgquisi-
tion of property by condemnation. . & copy shall be furnished to the seller
or condemnee. Deeds and other instruments required to vest title of record
in the AgencyY shall be recorded.



. PA&MENT TO OWNER BEFORE TAKING PG ‘E ION

RE§ RVA;IQNWQF SIGHTB IN VENDOR

any ccqu;s;tion of property from an. owner who occupies the property shall be
subject to the owner yreserving the. right to retain possession of the owner-
oecupied portion of the property without payment of rent for sixty (60) days

after conveyance of the property. - The Agency may permit a property owner to

continue his occupancy without rent for an additional period or to reserve the
right to remove buildings or improvements if the price is adjusted sccordingly.
The value of the reserved interegt or right shall be deducted froem the approved
acquisition price to determine the price that the Agency may pay for the pro-
perty. The'value of a reserved ipterest or right shall be determined by the
Agencyon the basis of adequate apd~documentad supperting data.

A reservation of interest or rigﬁt ghall be permitted only when it will not
interfere with the carrying out of the project. The duration of the reserved
rights shall be spacified in the agreement of sale. If the reservation in-
velved the removal and relocation of improvements intact, the improvements,
when relocated, will be sound and standard structures and will not contribute
to the spread of blight or create undesirable conditions.

The terms and conditions of a regervation must not obligate relocation grant
funds or other project funds for any expendlture in connection with reserved
interests or rights. '

‘The acceptance of an offer subjeéﬁ?ta a reservation shall Be approved and
guthorized by the Agency, ,

ACQUISITION BY CONDEMNATION

The institution of condemnation procsedings may be started if:

1. The Agency made every reasonable effort to acquire the property
by negotiated purchase and made a final offer to the owner in
writing, as required undér the above heading, "Negotiations Re-
quired Before Condemnation" prior to instituting the condemnation
proceedings.

2. The Agency has been given authorization to proceed by either a
resolution or an ordinance.

- s

If only the amount of the payment t6 the owner is in dispute, the provisions of
"Taking Possession” (above) will be regarded as being met by the deposit in
court of at least 73 parcent of the estzblished acquisition price or the court-
appointed appraiser's award, whichever is greater, provided the depcsit is
withdrawable by the owner without prejudice to his right to obtain a subseguent
determination of the value of the proparty by the court.




GQN';";':W_ UED NEGOTI}-‘.TI»ONS iITH OWNERS

After instituting a condemnation proceeding, the Agency shzll continue making
every reasonable effort to reach agreement with each owner before trial of
the proceeding. ‘ '

APPEALS . R

ey

The ;géncy shall determine whethéerr not to appeal an award.

TITLE TO PROJECT LAND

When acquisition has been cempleted; the Agency shall obtain consolidated as-~
surance of the title conveying the projact land as a whole. As an alterna-
tive, the Agency may obtain such assurance for each major segment as it is
reguired. The assurance of title sh2ll show the AgencY to be vested with a

good and indafaasidle title.

The consolidated assurance of title and evidence of title shall be preserved.
However, if abstracts of title were obtained, they may be delivered to the
redszveloper when the land is conveyed if the conveyance is by quitclaim deed.
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ATTACHMENT A

e e NOTICE OF LAND ACQUISITION PROCEEDURES

1. In carrying out the property acguisition program, Agencies
utilizing Empoverment ZOne Funds shall: S

a. Be impartial and pratect the interests of all concerned;

b. Be fair, but not exgessive, in prices to owners;

€. Make every effort to minimigze the hardship to owners
and tenants; and, .

d. Make every effort €0 buy property by negotiation and
use condemnation as“a last resort.

2. The owner of each parcel, or his representative designated
T in writing, shall be given the opportunity to accompany each
appraiser during his 1nspect1an of the property.

3. The Agency will buy all af an owvner's parcel rather than
leave the owner with a part so small that it is vorthless.

4. If an owner feels he is not being offered a fair price, he
can refuse to accept it. If he can satisfactorily shov swhy

it is an unfair price, the Agency will modify the offer.

5. The expense of closing. title search, preparation and re-
cording of deed will be paid by the Agency.

6. No person lawfully occupying property will be required to move
without a 90-Day written . notice. |
7. If the owner or tenant makes arrangements to rent the property
for a short period of time after the Agency buys it, the rent
wvill continue as prev1ously charged if it is considered fair
and reasonable. If not, the rent will be adjusted to an
amount not over 30 percent of the family income, or not over
one percent of the purchase price, whichever is less.
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KENTUCKY HIGHLANDS EMPOWERMENT ZONE

- Wayne County EZ Community, Inc.
‘ 'TRAVEL POLICY




WHEREAS, it is {n the bast interests of the Wayne County
EZ Commurity, Inc., to enact a resoluytion Setting fogth a pelicy
governing expense reimbu:sement ‘and travel¢ -

NOW, THREREFORE, BE IT RESBBVED BY THE WAYNE COUNTY EZ
AEBHMUNITY, INC.AS POLLOWS:

A. No representative or employee of the corporation shail
‘ receive any lump-sum nxpense allowance or contingent
fund for personal or a££1c1a1 expenses (KRS 64.710.

B. Any representative or gWployee of the Corporation
incurring expenses fo; tzavel shall be reimbursed

.as follovs:

1. TRANSPORTATION: Po: all reasonable necessary
public transportation by reasonable economical
means, the actual cost of fares, not to exceed
costs of accomodations that are less than first
class if available. For the use of privately
owned vehicles advantageous to the purposes of
the corporation, mileage at the rate allowable
by the Internal Revenue Service per mile.

2. LODGING: Rexmbuzagment shall be made on an
actual expense basis for the cost of iodging
with a receipt required on all expenses claimed.

3. MEALS: Reimbursement shall be made on an actual
expense basis for the cost of meals for the
corporaeion repregentative or employee and those
in company wvith the corporatxon representative
if the purpose of the meal is to discuss corporatzon

business,

C. OTHER: Tolls, parking; baggage and car rentals are
allowed on an actual expense basis when reasonable and
necessary in conducting business for the corporation.
Tips: Expendable basis.

P. The Expense Rexmbursemant Form must be completad (including
required receipts) and submitted to the Cerporabxan for

payment.

E. The Bxpense Reimbﬁ:ae@ént Form must be signed by the
representative of the eorporation requesting reimbursement.

F. Reimbursement will not be made for the cost of self-
entertainment or alcoholic beverages. Howaver, reimburse-
ment will be made for the cost of meals provided to others
vheu necessary to perform the business of the corporation.




KENTUCKY HIGHLANDS BMPOWERMENT ZONE
PROCUREMENT ST

TANDARDS

All procurements made by The Kentueky nghkqads Empowerment Zone Steering Committee

_invelving the sxpenditure of Kentucky Highlands Empeowerment Zone funds will be made in

aceordance with the following procurement standards.

Progurement transactions, regardless of methgls:i_;or dollar value, will maximize open and free

campetition. The Kentucky Highlands Empowerthent Zone Steering Committee shall not engage in
progurement practices which may be considered restrictive in trade.

. Purchases will be reviewed by the Chairman or dééisn;ee to prevent duplication and to insure that

gosts are reasonable.
Purchases of unnecessary items will be avoided. -

Where appropriate, an analysis will be made Dflem and purchase alternatives to determine which
would be the most economical and practical.

$oligitations will include, where practical and ecﬂﬁgjﬁiﬁally feasible, the acceptance of prodyets and
services dimensioned in the metrie system of measyrement and preference for products and services
that conserve natural resources, protect the environment and are energy efficient.

L Methods of Procurement

Progurements shall be made by ene of tl;sﬁallawmg methods: (3) small purchase pmge_dms,
() competitive sealed bids, (c) competitive negotiation, (d) non-competitive negotiation.

(). SMALL PURCHASES

Purchases of supplies, equipment and services which cost between $500 and $100,000
will require written estimates but no legal advertisement is required. The Kentucky
Highlands Empowerment Zone Stegring Committee will salicit written respenses from
at least three vendors, and if no such responses are available, 2 statement explaining
the procurement will be prepared and filed.

Purchases which cost between $100 and $500 require three over-the-telephone
quotations of rate, price, etc. or thiee catalog price comparisons. A memorandum
will be prepared setting forth the date the calls were made, parties contacted and
prices obtained, or catalogs used for comparison. For purchases of less than $100,
efforts will be made to get the lowest and best price, but written records of such
e¢fforts are not necessary. o




IV, Empowsrment Zone Owned, Minarity @wned, Female Owned and Small Businesses |
Efforts will be made and documented to W m P&fﬁﬁlpa.tmn of Empowerment Zone owned,
minority owned, female owned and small businessss. Where feasible, evaluation criteria will
chide 8 Shotor wih o S propezie W o heog Sroe

AL Code of Conduct DL

A CONFLICT OF INTEREST

) pard of Direciors; employee or designated agent of the Kentucky
Highlands Empowerment Zong Steering Committee will take part or have an interest
in the award of any procurement trgnsaction if a conflict of interest, Yeal or apparent,
exists. A conflict of interest occurs when the board member, employee or degignated
agent of the Kentucky Highlands Empowsrment Zone Steering Committee, partners
of such individuals, immediate family member, or an organization which employs or
intends to employ any of the above has a financial or other interest in any of the
competing firms. S ]

B.  ACCEPTANCE OF GRATUITIES

No member of Board of Directors, employee or designated agent of the Kentucky
Highlands Empowerment Zone Steering Committee shall solicit or accept gratuities,
favors or anything of monetary value from contractors, potential contractars,
subcontractors or potential subcontractors other than of the diminimus natyre.

C. PENALTIES

Any member of the Board of Directors, employse or designated agent of the
Kentucky Highlands Empowermént Zone Steering Committee wha knowingly and
deliberately violates the provisions of this code will be open to civil sujt without the
legal protection of the Kentucky Highlands Empowerment Zone Steering Committee.

Any contractor or potential contragtor who knowingly and deliberately viplates the
provisions of these procurement standards will be barred from future transactions with
the Kentucky Highlands Empowerment Zone.
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KENTUCKY EIGHLANDS ENiru wimis s s

STEERING COMMITTEE
CONFLICT OF INTEREST POLICY

__ The U8, Department of Health and Human su,gggm that members of the Kentucky Highlands
| Empowsrment Zone Steering Committee adhm t@ the following regulations relating to the
purchase and rental of goods, space and services. u,smg Title XX funds, unless pner HHS

apgxevg]. is obtamed

General limitations on purchases and 5.
()  Exceptas ‘provided in Section 11, 8 xealpxeut or sub-recipient under Title XX of the
Act shall not obligate or expend any pmmgt funds (Federal or non-Federal sharg) for a
purchase or rental of goods, space or seWiécs if any of the following persons has a
substantial interest (as defined in paragraph (b) of this section) in the purchase or rental.
(1) A member of a board Qg;géﬁamitt«:e of the purchasing or renting recipjent
or sub-recipient f‘-i:f ,; o
(2)  Anexecutive officer af the pu:chasmg or renting recipient or sub-
recipient '
3 Any other employee of the puxchasmg or renting recipient or sub-:«'emwent
whose responsibilities -inglud@ procurement of goods, space or services
(4)  Anyone whoisa mamhﬁghf the immediate family of a board member or
employee réferred to.in. pmgraphs (a)(l)(Z) and (3) of this section
The following shall be considered mem,bets of an "immediate family:"

" Husband wife ~ Father Mother
Father-in-law Mothersinflaw Brother | Sister
Brother-in-law Siaer7mg1gw Son ~ Daughter
Son-in-law Daqghtg:-g;-la,w Step-son Step-daughter

(b)  The term "substantial interest’ used in paragraph (a) of this section includes the
following: : |



NN

(e)

(@

)

@

Any direct or mduect ﬁnanmal interest in the specmc sale or rentzu
transaction, including 2 commission or fee, a share of the pmaeed,s,

it or any other form of fmanmal rewa;d
Any of the fauewmg mtmsts in the business which is sugpﬁfmg the

-

prospect of promotion, 8

goods, space or “serviges 19 the purchasing or renting recxpxem: or sub-
recipient: ownership; parmershlp interest or other beneficial interest of 7%
or more; ownership of 7% or more of the stack; employment as an
executive officer or membﬂshlp on the board of du:ectors or other
governing board.

Recipient and sub-recipient shauld note that all kinds of goods and serviges
relating to their programs are aﬁ‘g&ted by this subpart. Both personal and
institutional services are covered 'I'hese include banking and other financial

services, medical, legal and othgr_professxonal services and management and

consultant services, as well as other kinds of skilled and unskilled labor.
Exceptions

(2)

The limitations in Sectmn I shall not apply to: o _

(1)  Purchase or rentsls of gooc_ls, space and services from thg’ same
supplier at a total cost of less than $200 within any 12-month period

(2)  Purchases or rental of goods or services if there is no other supplier
within the communiw served by the program or-within g radius of 25
miles whichever is the: ls;ger area.

(3)  Purchasesor rental of goods, space or services from the lawest
bidder in accordance wu__h rules for advertised competitive bidding under
seal E ' :

(4)  Purchase or rentals of sta.ndardized goods at the lowest price

offered after all local supphers in the community have been contacted for
quotations.



(b) Purcilasés of séﬁrices or reqm v ;uuua ™ aym. soi ';.:L_Lui"igi or ;;;wm
non-profit organizations at a colst_ 'q;-f;gt general rates previously estﬁbﬁshﬁd
by those organizations,
1. Other actuai or percetved conflicts of i mtszgﬂt that sha.ll be prohxbxted by the
Steering Commmee include: i
1. Nepotism. No member of the "immediate family" of a Steering
Committee member may: bepome a member of the Steering Committee.
2. ‘Purchase or rental of goods, space or services from an employee,
director or affiliated persons(as defined above) with non-Title XX funds.'
Direct or indirect ﬁnanmgl mterest in & project, asset or org&mzanon in
which an employee, du'cctar or their affiliate has an established interest '
4, An employes, director or their affiliate acqumng a financial interest in a
project, asset or organguqn in which the Kentucky Htghlands
Empowerment Zone has an-established interest ! .
5. Gifts, gratuities or emert,a_m;;}enn It shall be prohibited for members of the
Kentucky Highlands Empnwannent Zone Steering Committee and
- employees to 'accEpt gxﬁs, 9§xcess_ive entertainment, or other favors from
" any outside concern that .dbefs, or is seeking 1:10 do, business with under
circumstances from which it might be inferred that such action was
intended to influence argggsibly would influence the individual in the

lAny qf these transactions may bépermxttad, but only upon the ﬁﬁI disclosure by
the affected djrector or employee of hisor hgr interest or intended interest in the
transaction and upon the approval of a two-thirds vote of the non-involved directors of
the Kentucky Highlands Empowennent Zone Steering Committee, Where a director is
involved, 1) his or her presence should not be necessary to constitute a quorum for said
meeting, 2) he or she may not vote unﬂz,g matter, and 3) he or she may not be present
during the discussion on the m&tterethctthaa to initiglly describe his or her interest
therein, and to answer questions m&dbyaﬂ:&r directors.

3



iteras of nammal or minor value or ttems B 4 CiedrLy WKERS UF fEspect
or friendship and not related 10 any partxcular transaction or agtivity of the
Kentucky Highlands Empewannent Zone Steering Committee.

Other. Committee membe;s g;xd employees are expected to tﬁneiy
disclose to the Steering Comxmttee any actual or perceived conflict of
interest of any kind related to Kentucky Highlands Empowerment Zone
activities, even if not dn‘ectly covered above. The KHEZ Steering
Committee, upon such dxsclosure shall determine what action should be
taken with respect to sam» tm an ad hoc basis.




MI.“U.ULJ;\.! munum‘uu «
STEERING CGNMH'EE

Arﬁels I

Cnmmiﬂﬁe
Rection 1 - Composition and Function of Committee

__The committee (the "Comumittee") shall consist of ot less than seven nor more than twenty-eight
persons, the authorized number at any one timé being equal to the number then serving. The
Committee shall be composed of persons from diverse backgrounds having an interest in the
abjestives of the Kentucky Highlands Empnwemgm Zone (the "EZ"). The Committee shall have
overall responsibility for the direction of the EZ-Strategic Plan and authority for the.  approval of any

amendments to the Strategic Plan. The Commttee will provide guidance throughout the
implementation of the Strategic Plan.

‘ Section 2 - Term of members

Members of the Comumittee shall be elected by the Cormmittee for a term of one year, Elections shall
be held during the first meeting of each fiscal ygar.

Section 3 - Termination of appointment

A member who has been absent from three consmgvs regular meetings without explanation shall
be considered to have resigned from the Commitiee. A member may be removed for ¢ any reason
upen the vote of three fourths of the full membership of the Committee.

Section 4 - Vacancies on Committes

A vagancy on the Committee shall be filled by elgenqn by a plurality of the remaining members
present at any regular meeting of the Commitiee, or-at any special meeting provided that in the case
of special mesting, the notice of the proposed election of a member to fill such varancy is given in

the motice of such special meeting. Each pepson so appemted to fill a vacancy shall serve the
" unexpired term.

- Section 5 - Regular Meetings

Regular Mestings of the Compnittee shall be held gx 12:00 noon an the fourth Tuesday of each even
pumbersd month unless it is determined by the Chairperson that no meeting should be held during
a particular month. An attempt shall be made to notify members by telephone prior to the time of
mh meeting but the failure to contact any m&m,ﬁf”: Shau not invalidate the meeting. Each regular
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“appropriate and gives reasonable notice to the members,

Section 6 - Special meetings

Special mestings of the Commitiee may be caﬂedbythg Chairperson or by any thr“e'é c ftee
members. Written notice shall be mailed to each membsr at least three days prior tothe ml, eel, Lhn;'” g

.- .. Except as otherwise required by these whether or not the purpose of the meeting is stated in the
notice.

| Sﬁsﬁﬁn 7 - Quorum
A querum at any regular or special meeting shall con :f,_ of at least one half of the members then in
office. B !

Section 8 - Rules of procedure

Eﬂhﬁﬁlﬁ-ﬂmﬁﬁfﬂﬁﬂ shall govern the condust Q.V'
and net in conflict with.law or these Bylaws.

255 in all cases in which they are applicable

Article I
Officers

Segtion |1 - Designation of offices

The officers of this organization shall be chairperson, vice-chairperson, secretary and such other
- -offlgers as the Comumittee may from time to time determine. Subject to such limitations or additions
as the Committee or the Executive Committee may from time to time prescribe, the officers of the
Comumittes shall cach have such powers and duties a3 generally pertain to their respective offices.

Section 2 - Term of officers

Officers shall be elected for a term of one year. Elegtions shatl be held during the first meeting of
each year. The present officers shall continue to hold office until the end of fiscal year 1996,

Section 3 » Vacancies in offices

A vacaney in any office shall be filled by clecﬁanofa successor at any regular meetmg of the

Committee, or at any special mesting provided that ig the case of special mestings the notice of the

proposed election of an officer is given in the notice of such special meeting. Each person so elected
to fill ¢ vacancy shall serve the unexpired term. R '



Exéﬁuﬁve‘éammi&ee

Section 1 - In order to facilitate the business of the Committee where prompt action may be
advisable between meetings, the Chairperson may, 4t his or her discretion, activate an Executive
Committee consisting of the elected officers plug:two Committee members. The Executive
Committee shall be empowered to exercise all the finctions of the Committee between meetings.
A majerity of the Executive Committee shall congtitute 3 quorum. The committse may meet in
person of by telephonic means provided that all members shall be afforded an opportunity to hear
and be heard by other committee members in attendance. .

#TSeet.ina 2 - The majority of the members of the Executive Comumittee shall be Zone residents.
Artirlg IV
Conflist of Interest
" Sestion 1 - Prohibition of payment to Commiftes members

~ 'No member of the Corumittee shall receive any

payment or other consideration for his service on
the Committee. ;

Section 2 - Restriction of contracts with Cun:mittés_ﬁkmsmbers

No Committee member shall take part in debate. uraqns;dmnon of any agreement, purchase, sale
oF contract involving a business entity in which that Committee member may have an interest as
owngr, shareholder, officer, member or manager: nor shall the Committee

ger give any spegial
consideration to any entity so owned, managed or eontrolled.

‘ Article V
Any proposed amendment must be brought befowthc Committee in a meeting calledhy notice sent
by Certified Mail at least one week in advance. Sueh proposed amendments must be approved by
g quorum of the Committee members present at the meeting.

Adopted ?’/ }5’-,/ 1€ 1995,




JACKSON COUNTY EZ COMMUNITY, INC,
EMPLOYMENT POLICY MANUAL

ADOPTED DECEMBER 3, 1996 -

EMPLOYEE CONDUCT ‘
APPEARANCE

It is important that each employce realizc that personal appearance is imporiant 10 our organization's
image and that each employce should dress accordingly-in a professional, businesstike manner.
Cleanliness is particularly important. '

ATTENDANCE

We expect all employees to attend work daily. ( Iné

asgs of cmergency, please notify Executive Director
elther before worlk or as soon after your regular starting time as is possible.) 1t is important to this
organization that you arrive for work ready to meet 1he:day's challenges.

LEAVING THE OFFICE

Upon leaving the office. employces shal] inform their supervisor of their inlended destination.

CONFLICT OF INTEREST

No employee may (1) provide goods or services l§ tit;i{;lackson County EZ Community, ln;:.; (2) profit or
invest in a Jackson County EZ Communily, Inc. project; (3) accept gifts from a party involved ina
Jackson County EZ Community, Inc. project. '

,,,,, G FREE WORK FLACE

The Jackson County E Z Community, Inc. shall provide a drug free work place. All ¢mployees are hired
with the explicit understanding that they may be required to submit to drug testing on a random basis.
The ppssession or illegal use of drugs by employces of the Jacksen County E Z community, Inc. shall not
be tolerated. Possession or illegal use of drugs shall be considered cause for immediate dismissal of an
employes. All new employces must sign a Drug Free Work Place agrecment upon acceptance of
employment.

NEATNESS OF WORK

Employees are expected to take great care that all letters, mailings, printed maerials, and other
decuments sent out from the Jackson County EZ offige are of the highest quality in neatness, correctness.
arderliness, and professionalism. Imagination and creativeness are cncouraged in all presentation and
publications. - '

POLITICAL ACTIVITY RE e

No employcc is permilied 1o actively participate in parlisan political activity while on duty except for
voling.
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JURY DUTY/COURT APPEAR NCES

[nvolynigry: An cmployce who 1s called for jury duty-or subpocnacd as a witness in a court wrial or
proceeding where they are an impartial participant, will receive histher full salary for not morc than five
(5) consecutive days. Employces will retain any money paid to them by the court. Aflter five (3) days of
jury duty. an cmployce's salary will be diminished by:the amount of jury fees paid by the court.

Voluntary- Time taken off by an employee who appears in court as a wilhess on a voluntary basis must be
accounted for by either compensatory time, vacation. or leave without pay.

MATERNITY LEAV

Time off for pregnancy and related conditions will be treated like any other short-term disability. The
amount of time off allowed will be determined by hysician, the employee, and Jackson County EZ
Community, Inc. management. In most cases the {ime will be approximately six weeks. Such employees
will utilize sick leave to the extent they have it available. Employees who have exhausted their sick leave
are encouraged to use their vacation time before béing:placed on non-pay status.

The employee’s job will be held open for the peﬁo(;l}éf;l'he disability as verified by a physician during the
employce's absence. The employee must notify het direct supcrvisor as soon as possible of the date she
has been released to return to work,

Shon-term disability is included as acct\med employment time in calculating seniority, vacation, or any
other applicable bencfit.

ERFORMANCE EVALUATION RE

The Executive Director shall compléte an annual pgrférmance evaluation of subordinate emi:loyees and
report findings to the Board of Directors, '

IRE T
The Jackson County EZ Community, Inc. does nol-pfg;emly participate in a retirement program.

SALARY

The wages of subordinate cmployees shall be recommended by the Executive Director with the Board of
Direclors approval.

Sick leave will accrue on the basis of one (1) day per-month up to 30 days. An employee without
sufficicn! sick lcave 1o meet his/her needs may use carned vacation leave or. with the approval of the
Exccutive Director, may use leave without pay. ..

VACATION -

SLmouh, Vacation time mnay transfer from one fiscal
Requests for vacation lime should be given to the

Vacation shall accruc on the basis of onc (1) day pat.
year to (he next, up to a maxituin of 30 days.”

‘Exccutive Director two weeks prior to the absence. An employee with unused accrued vacation days will

be compensited for those days upan termination of cmployment

-d



QUALIFICATIONS

Qualifications will be determined by the EZ Board. ;

RESIDENCY

All crployees shall reside in Jackson County within a reasonable time afler employment as deicrmined by
the Board of Directors.

TELEPHONE USAGE

Calls- Courtesy and professionalism are lhe s(andard at all times, Every phone call is
important. .

Personal Calls- Personal calls shall be kept to a minimum.
EMPLOYEE BENEFITS

FUNERAL LEAVE

An cployee will be allowed time off, with pay, fora maximum of three (3) working days (0 attend the
funeral of a husband, wife. son, daughter, brother; sigter. father, mother, father-in law or mother-in-law.
Adequate time will be given to attend the funeral of other relatives.

All regular status employces will be paid regular time for the following hotidays on the dates listed below:

Labor Day (1)
Independence Day (1)
Memerial Day (1)
Thanksgiving (2)
Christmas (2)

New Year's Day (1)

1f an employee chaoscs to work on a holiday, opuonal days may be taken. All optional days must be
arranged through the Executive Director.

If a holiday falls on Sunday. it will be observed on lhe rouowmg Monday. If a holiday falls on Saturday. it
will be observed on the prior Friday.

INSURANCE

Insurance coverage shall be delermined by the Board er Directors Policics shall be periodically reviewed
by the Board of Directors



WORKER'S COMPENSATION

Jackson County EZ Community, Inc. employecs are;;grptcclcd under the provisions of the Waorker's
Compensation Act which provides medical and m@_ug@ care in casc the employee suffers an accident or
contracts an occupational discase in the course of emjiloyment.

An employcc is required to report immediately m(he _ ecutive Dircclor any kind of injury suffered in
connection with EZ duties.

SOCL SECURITY AND MEDICARE

One-half of Social Security and Medicare costs are paid for by Jackson County EZ Community, Inc. and
the other half through deductions from your pay. . .-

GENERAL POLICY

TRAVEL

Automobile mileage shall be reimbursed at the rate of .30 per mile. All other travel related expenditures
will be reimburscd based on actual receipts. '

WORK HOURS

Normatly, office hours shall be from 8:30 a.m. until 430 p.m. Monday through Friday. Additional hours
may be required as the work schedule demands. Houtrly employees may take over-time hours off as
compensatory time if they choose. Compensatory time must be taken within a week of overtime hours
worked,

EQUAL OPPORTUNITY
The Jackson County EZ Community, Inc. is an Equal Opportunity Employer.

ACILITES USA E

All requests for utilization of Jackson County EZ Community, Inc. facilities by outside organizations arc
to be coordinated through Executive Director.

The EZ staff shall comply with the Open Records law.
POLICIES
The Board of Directors shall sct all employment ’lei,é:iVG_S. By majority votc these policics can be changed

at any Board of Dircctors mecting. Any changes in-policy become effective immediately unless othenwvise
spoceificd



EERSENENENIE

All employees must comply with all regulations cstn}blilshcd within the Empowerment Zone program and
any other local, state. or federal regulations, as applic,aplc.

TERMINATION

Twe (2) weeks wrilten notice is required.
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LAND ACQUISITION PROCEEDURES



ACQUISITION POLICY STATEMENT

Table: m“ Contents

2.29_3
OBJECTIVES AND POLICY P 1
ORGANIZATION . + o v v v v o v o = " e 2
ACQUISITION PRICES .+ - o - » = - R R
ACQUISITION METHODS . -« « < - Ry e e e e e L2
TIMING OF NEGOTIATIONS AND ACQUISITION . wwocwvv v cee v 3
INSTRUCTIONS TO NEGOTIATORS . + « v v ¢ & = R .. 3
RECORD OF NEGOTIATIONS . . . S e e e R &
PULICY NEGOTIATIONS o o v & = = o v oo mc tm oot . 4
PROPERTIES COVERED BY THE POLICY R !
BASIS FOR POLICY .« « v v v o - * e e 8
NEGOTIATIONS REQUIRED BEFORE CONDEMNATION + o + = o o v s o o m o o 5
PAYMENT OF FAIR PRICES . . - « « I 6
PROTECTION OF INTERESTS BY OWNERS & OCCUPANTS .« oov oo ee ot 5
TAKING POSSESSION . . + « + « « - - e R |
. ACCEPTANCE OF QFFERS OF OWNERS . S S R
TERMS AND CONDITIONS . . « - + - - D e e e e e e 7
ASSURANCE OF TITLE TO ACQUIRED PROPERTY . . oo« v oo oo vt @ 7 8
RESERVATION OF RIGHTS IN VENDOR . + o o o =« - P 9
ACQUISITION BY CONDEMNATION . . . TR .9
PAYMENT TO OWNER BEFORE TAKING POSSESSION . . v v vmoe o m o 9
CONTINUED NEGOTIATIONS WITH OWNERS . « + o o v v v ® R
APPEALS . . « v s = o = v 0 4 = Y N . 10
TITLE TO PROJECT LAND . + & v o o s o o n a o s on s mm 2 0t 10

ATTACHMENT A - NOTICE OF LAND ACQUISITION PROCEDURES . + + « + =+ - 11



........

In carrying out real:aétate'acquisition programs within
the Wayne County Empovwerment Zone, all agencies and grantees

receiving Empowerment Zone
real property, shall:

1.

inds for the use in acquiring

Recognize its obligation impartially to protect the
interests of all ‘goncerned, to pay fair prices to
owhers, and to prevent the payment of prices that are
excessive. E

Make every reasonable effort to acquire each property
by negotiated purchase before instituting condemnation
proceaedings against the property.

Use the available;ﬁgquisition methods and practices in
ways as to minimiz#® hardship to owners "and tenants.

Conduct its appraisal, property inspection, negotiation,
and condemnation activities so that any condition or
occupaney of property in violation of law will be given
rightful consideration in determining the purchase price.

Adopt effective megsures to prevent speculation in the
properties to be agquired.

To the degree fully consistent with the foregoing
principles and the "Policy on Negotiation" below,
acquire the properties at the lowest possible cost to
the project. ‘ -

Achieve as nearly as possible, a single, unified acquisit
ion program.

Take all steps to remove or abrogate any legally enforce-
able provisions in an instrument which restricts ownershi
use, or occupancy @f any land acquired gn the basis of
race, color, creed, or national origin.— -



Real estate negotiations may be performed by qualified members of the Admin~
jistrative staff or by experienced real estate brokers under gontract. The
Administrative staff shall, however, employ 3 sufficient number of qugliﬁied
appraisers to ensure that all ownersy of properties to be acquired will be
interviewed and their properties appraised promptly and that the real estate
acquisition program will be completed expeditiously.

ngUISITION PRICES

In accordance with the applicable law and regulations, the Administrative
staff shall in a non-diseriminatery manner select at least one independent,
qualified professional appraiser in private practice to examine and inspect
the real property to be acquired. This appraiser must perform his function
within the constraints of all applicable federal, state, and local regula-
tions. Two such qualified appraisers will be used if the anticipated value
of the real property is in excess $25,000. The Project Director of the

Administrative staff shall approve:a qualified, independent, professional
review appraiser who will determing the adequacy of the appraiser(s') sup=
porting data and documentation, the soundness of the appraiser's reasoning,
and whether the appraisal conforms with recognized appraisal practices.: In
particular, the reviewer shall determine the correctness of the appraiser(s')
epinion(s) of the fair market value of the property. The review appraissr
shall set forth in a written report his recommendation as to the Iair market

value of the real property.

The Administrative staff shall establish the amount of just gg@gensation o
be offered to the owner of the resl property. Such offer shall not be less
than the review appraiser's recommendations as to the faip-market valus <&
the property. L

The appraisals shall be golely for the information of the Adminiscrative staff
and shall not be open for public inspection until 30 days after transfer ot
title. The Administrative staff may exempt from acquisition any real astate
or buildings within the County's project area if it finds that such acguicsi~
tion is not necessary for the carrying out of the plan,

The County may accept gifts of property needed for the redevelopment of blighte
areas, provided such property ig free and clear of all liens and encumpreances
cther than taxes, assessments, and other governmental charges and is ir
accordance with all State requlations.

ACQUISITION METHODS

Real estate acquisition shall bg;étarted as early as practicable end then
carried to completion axpeditiously in accordance with State and Local law
and State regulations. .-



A,s soon as the Agenay approves a plan inVOl‘Viﬂq acquisition; the Ageﬁﬂ‘}'may
obtain appraisals for the acquisition of properties for which acquisition

has been determined necessary. Options of offers te purchase or offers to
sell may be necessary. Options ag affers to purchase or offers to sell may
be obtained, but shall not be aceepted; and no property shall be acquired
unrtil after the public hearing on:the proposed project has been held and

uptil appraisals have been obtained and the "Fair Market Value® determined.

The Agency shall proceed promptly carry out a full-scale acquisition pro-
gram in which all properties to be dgcquired for the project will either he
acquired or placed in cendemnation-after a reasonable negotiating period.
Church buildings used for worship by established congregations shall be
exempt from condemnation and may be acguired only by consent.

Each parcel on which &n acquisition price has been established shall be
assigned promptly to a staff or contyact real estate negotiator.

INSTRUCTIONS TO NEGOTIATORS S |

To ensure that each neqotiator fully understands his duties and responsibili-
tjes, the Mministrative staff shall review any proposed gervice contract
with ths negotiz=or and furnish him complete information with respect to:
1. Ommez=:vas of the scquisition program and the policy and
recuiremants governing negotiation methods and practices.

2. Terms and conditions of,pﬁrchases, including the payment
by tha County of se-tlement costs when spplicable.

3. Provisions for relocation payments if the owner occupies
the propercy. .

4. Requirsment that the Agency, which includes its negotiation
representatives, shall protect impartially the interests of
11 concerned and to pay the "Fair Market Prices"” to owners,
and-use available acquisgition metheds and practices to mini-
mize hardships to owners and/or tenants. .

RECCRD OF NZGUTIATIONS

The Agencyshall require the negotiator to maintain a separate log of his
negotiations on each parcel or group of parcels, in the same ownership and
te furnish such record to the Administrative staff upon request so that the
administrative scaff will have evidence, before instituting any eminent do-
mgin proceeding, that it made every reasonable effort to acquire the pro-
perty by negotisted purchase before instituting the proceeding.



POLISY NEGOTIATIONS

The negotiations of the Administrative staff with a property owner for the
acquisition of real property or any interest therein, except property of 2
kind specifically exempted below, shall be on the basis of offering the own-
er initially the full amount of the acguisition price determined to repre-
sent fair compensation for the property te be acquired or not less than the
"Fair Market Value" as determined by the Administrative staff. Negotiations
exempted from the foregoing initial offer pelicy must, of course, alsc be
¢epducted fairly and impartially. . P

PRQE%B?IES COVERED BY THE POLICY

The policy requirements apply to the AYe@ncy's negotiations with the ownars
for the acquisition of all properties, except: L

1. Property owned by the Federal government, a State or Local
government, or an instr tality thereof.

2. Property donated to the: ject.

3. Property of an owner who veoluntarily and knowingly offers
to sell his property to the project, fer less than its fair
market value and executes 3 statement te that effect.

BASIS FOR POLICY

The principal purpeses of the palicy are (1) to protect the interests of pro-
perty owners, especially the unsophigticated or poorly informed who have
limited ability to negotiate with the Agency representatives, and (2) to put
all negotiations for the acquisition ‘of real property on a basis thac acknow-
ledges and accepts the obligation of public entities to treat all owners fair-
1y, impartially, and consistently in negotiating the acquisition on their
properties.

The policy accepts as valid the principle that the owner of a property to be
takenr for a public purpose generally should not be forced to bargain with the
Agency to obtain an offer of the fyll amount determined to represent the fai-
¢empensation of his property. The pelicy, thus, recognizes that a public
entity armed with the power of eminent domain has a public duty in its
negotiations with owners to protect net only the public interest but also o
_Safeguard the rights and interests of the owners.

The Agenecy’s real estate representative, accerdingly, must recegnize that the
¢entral purpese of his negetiations of purchase prices should be to induce
each owner to sell his property to the AQeNCY at a price that represents the
campensation that the owner would be entitled, under eminent domain law, to
receive and the Agency would be obligated, under such law, to pay. With that
ebjective in mind, negotiations will be conducted as they should be-~frem the
viewpoint of seeking agreement as to fair cempensation, rather than as a
bargaining procedure that puts the Agency in competition against the negotiat-
ing -gbility of the owner. : '



In every case for which the prescribed negotiating peligy it\aﬂplic;ble, the
owaey shall be offered initially not le=s than "Fair Market Velue" (FMV) of
the property. In making the initial offer, the Agency or its real estate
representative shall explain to the owner in a peysonal interview; if feasible,
the policy of offering owners initially, and without any bargaining, the full

price determined on the basis of cempetent appraisals to be fair compensation
for the property.

Before, or preferably during, the first interview, each owner .shall be furnish-
ed § written statement of the smoupt and the terms and conditions of the offer
and an explanation of the steps the Agency will take if the owner elects to
reject the Agencyﬁ offer. Merely sending a letter to an owner-occupant, or a
nonowner-occupant residing in the e locality, is not encugh. Effective
personal negotiations are as nace yy, if not more essential, under a full-
fair-offer procedure, as when using‘the conventional trading method of
rnegotiation. ‘

The Agency’s real estate representatives and staff members who will have deal-
ings with property owners must be able to explain the Agency’s policy and be
able to assure owners that the AgencY's policy is to protect the interests of
the owners as well as the public interest. The real estate representative who
negotiates with an owner must undepstand thoroughly the steps taken and the
method used to determine the priagagffared te the owner; and- he must be able
toe explain the process convincingly to the cwner. His approach to the owner
must never be an arbitrary one. Bit he must make it clear to the owner, on
the other hand, that the offer is the full amount determined by the agency, if
appropriate, to be the sampansation that the owner is entitled to receive for
his property and that the offer will not be changed unless evidence that the
offered price iz nit semi ig furnished by the ownar, or otherwise found by
the Agency to exist. '

The policy must never be regarded or explained by negotiators, or anyone else,
as requiring or agtablishing an inflexible one~price system. Decause the
cbjective is the pavment of fair and proper compensation, price adjustments
can be made; and they should be proposed by the AgencyY whenever needed to cor-

rect a previously established acquisition price for a property. If an error in

appraisal or other justification for revising an acquisition price is dis-
covered, the Agency shall gseek a revision.

ﬂEG?TIATIONS REQUIRED BETORE CONDEMNATION

This Policy Statsmént commits the Agency, in its acquisiti?ﬁLOf real property
for the project, to 'make every reascnable effort to acquire each property by
negotiatad purchase beiore instituting eminent domain proceédings against the
proparty." This means that (1) the Agency, directly eor through its real estate
representative, must make a diligent, conscientious effort to induce the owner
to accept a fair and proper price for his property; and, (2) if that effort is
unsuscessiul, tha pgency shall make a final offer to the owner in writing. The
final offer shall include a final offer from the Agency to purchase the propert
end a notification of the date on which the Agency intends to institute eminent
domain proceedings if agreement cannot be reached on the purchase of the pro-
perty within the time specified. -



fhe AGERRY shall offer the owner up to a 10% increase in the FMV prier to
instituting condemnation procedures for failure to reach an agreement on price.
Any negetiation or offer in excess of 10% must have board or geverning body
approval in the form of a resclution prior to the Agency makipg the offer in

writing.

PAYMENT OF FAIR PRICES

The price paid for the acquisiti@n;&ﬁ each property must be supported by the
records of the Agencyas being‘nbtﬂ;gss than the "Pair Market value" of the
property. This requirement that AgencY's price determiziation be properly

decumented does not place the Agency under any obligation to disclose its
appraisals or other supporting documents or records.

The price for property must, of course, alsc be changed if the value ¢f the
property has been significantly enhanced or reduced due to a change in the
physical property from its condition or character when app;aised.

FROTECTION OF INTERESTS OF OWNERS AND OCCUPANTS

To minimize hardships and soften the impact of real estate acquisition on pro-
perty owners, the occupants and any persons .employed on the premises, the

Agency shall:

1. Take appropriate steps to engure, insofar as possible, that

all tenants as well as property owners are provided full in-
formation regarding the contemplated property acquisition and
are given as much advance notice as pogsible of the time the
Agencyexpects to require possession of the properties. (See
vTaking Pessession," folléwing). =

2. Endeavor to obtain an agreement of sale on each property as
soon as feasible after opening acquisition negotiations in the

project area.

3. Permit the owner in the agreement of sale to determine, to the
extent practicable, the dates for closing and delivery clearance
and disposal operations.

4. In the negotiation of agrsements for the acquisition of owner-
occupied properties and properties occupied by businesses and
institutions, give early-and special attention to the timing of
both the acquisition of title and delivery of pcssession, so
as to minimize any adverse effect of the acquisition on the
occupants and any employees.

5. Make full use of the pchgqu;es below under the heading of
“Reservation of Rights im Vendor" as a means of reducing or
eliminating hardship on owngrs and leasees.



The agency will not require any persen lawfully eecupying property to surrender
possession: : '

1. Without at least 90 days written notice from the Agency
of the date on which possession will be required. If the
property is acquired through eminent domain proceedings,
the 90-day notice shall not be given prior to the date on -
which the Agency acquires title to, or right to pessession
of, the property. If theAgency has entered into an agree-
ment with the owner to Rase the property, the date set
in the notices to tenan or surrendering possession shall
not be earlier than the date on which the owner is obligated
under the agreement, to deliver title or the right to pos-
session to the Agency. - Ap agreement on the time for deliver-
ing possession in a contract with an owner for the purchase
of his property fulfills the requirement for notice to him
as an occupant.

2. Until the Agency (1) pays, or causes to be paid, to the
owner the agreed purchase price arrived at by negetiation,
or (b) in cases in which the amount of payment ig in dis-
pute, deposits with the court either 75% or more of the
appraised fair market value as approved by the Agency or
75% or more of the court-gppointed appraiser's award, which-
ever amount is graat (8ee "Payment to Owner Before Tak-
ing Pessession, " k2 :
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AQCEPTANCE QOF OFFERS OF OWNERS

affers of owners shall be accepted or rejected promptly if the AGency is in
the negotiating state and if necessary funds are available. Before accept-
ipg an offer to sell (or to stipulate the value of a property in a con-
demnation proceeding), the Agency shall:

1. Determine that the price, terms, and conditions af the
offer are within the established "fair market" price.

2. Inspect the property and ascertain that it conforms sub-
stantially to the prppg:&y as appraised.

3. approve and authorize ‘acGaptance of the offer by resolu-
tion, if the acquisition was not previously authorized.

TERMS AND CONDITIONS

Each property shall be acquired on the following basis and the agreement for
the purchase (or any stipulation of the Agency ip a condemnation proceeding)
shall so provide that: e '



