BYLAWS

of

_________________________________________________

ARTICLE I

General Purposes

The purpose of the ___________________________________________ Champion Community is to promote and improve quality of life for all residents through sustainable community and economic development; to create an environment wherein all citizens are encouraged to participate in the initiative of building healthy community through vision, strategies, partnerships, and shared commitment to action; and to achieve lasting improvements in community life that are sustained through local initiative.  The organization shall operate on a non-profit basis.

ARTICLE II

Name
 The name of this organization is  __________________________________________________________, (hereafter referred to as the Champion Community).

ARTICLE III

Membership
Membership is available to all residents of the census tracts identified in the [Round I] [Round II] Empowerment Zone application submitted by the Champion Community to the United States Department of Agriculture.  The Champion Community will not discriminate on the basis of race, color, national origin, gender, religion, age, disability, political belief, sexual orientation, and marital or family status.

ARTICLE IV

Meetings of Members
     Section 1.  The annual meeting of the members of Champion Community shall be held at the _________________________________________________, at ____________ o'clock ____.m., on the ____________day in the month of  ____________________  of each year, if not a Sunday or legal holiday, or if a Sunday or legal holiday on the next business day following.  The place, day, and time of the annual meeting may be changed to any other convenient place, day, and time in the designated area of the Champion Community by the board of directors giving public notice thereof to residents not less than ten (10) days in advance of the meeting.

     Section 2.  Special meetings of the members may be called at any time by the action of the board of directors and such meetings must be called whenever a petition requesting such meetings is signed by at least one (1.0%) percent of the members and presented to the secretary or to the board of directors.  The purpose of every special meeting shall be stated in the notice thereof, and no business shall be transacted thereat except such as is specified in the notice.

     Section 3.  Notice of meetings of members of the Champion Community, both regular and special, shall be given by public notice using local newspapers and/or other widely disseminated media , not less than ten (10) nor more than forty (40) days prior to such meeting.  Such a notice shall state the nature, time, place and purpose of the meeting.  

     Section 4.  The members present at a properly called meeting  shall constitute a quorum.   

     Section 5. Directors of this Champion Community shall be elected at the annual meeting of the members.  

ARTICLE V

Directors and Officers
    Section 1.  The initial board of directors of this Champion Community shall consist of _____ persons selected from the participating members in the Empowerment Zone application process and representing each of the census tracts.   The initial board of directors shall serve until the first annual meeting of the members and until their successors are elected.  At the first annual meeting of the members, directors will be elected in roughly equal numbers for one, two, and three year terms.  At each annual meeting thereafter, the members shall elect for a term of three years the number of directors whose terms of office have expired.  Each director shall hold office for the term for which elected and until a successor shall have been elected.

    Section 2.  The board of directors shall meet within ten (10) days after the annual election of directors and shall elect a president and vice-president from among themselves and secretary-treasurer who need not be a member of the board of directors, each of whom shall hold office until the next annual meeting and until the election and qualification of a successor unless sooner removed by death, resignation, or for cause.

    Section 3.  If the office of any director becomes vacant by reason of death, resignation, retirement, disqualification, or otherwise, except by removal from office, a majority of the remaining directors, shall by a majority vote, choose a successor who shall hold office until the next regular meeting of the members of the Champion Community, at which time the members shall elect a director for the unexpired term or terms.

     Section 4.  A majority of the board of directors shall constitute a quorum at any meeting of the board.  The affirmative vote of the majority of the directors at a meeting at which a quorum is present shall be the act of the board.

     Section 5.  Directors and officers shall receive no compensation for their services. 

     Section 6.  Officers and directors may be removed from office in the following manner:  Any member, officer, or director may present charges against a director or officer by filing them in writing with the secretary of the Champion Community.  If presented by a member, the charges must be accompanied by a petition signed by one (1.0%) percent of the members of the Champion Community.  Such removal shall be voted on at the next regular or special meeting of the members and shall be effective if approved by a vote of a majority of those voting.  The director or officer against whom such charges have been presented shall be informed, in writing, of such charges at least ten days prior to the meeting, and shall have the opportunity at such meeting to be heard in person or by counsel and to present witnesses; and the person or persons presenting such charges shall have the same opportunity.  If the removal of a director is approved, such action shall also vacate any other office held by the removed director in the Champion Community.  A vacancy in the board thus created shall immediately be filled by a vote of a majority of the members present and voting at such meeting.  A vacancy in any office thus created shall be filled by the board of directors from among their number so constituted after the vacancy in the board has been filled.

ARTICLE VI

Duties of Directors
The board of directors, subject to restrictions and responsibilities of law, these bylaws, and the MEMORANDUM OF AGREEMENT TO CREATE __________________________________ AS A CHAMPION COMMUNITY IN THE STATE OF WEST VIRGINIA, shall exercise all of the powers of the Champion Community.  The initial task of the board of directors will be to oversee the development of a final strategic plan and initial benchmarks (action plans) for their Champion Community.  Thereafter, the board of directors is to be responsible for overseeing the maintenance of the Champion Community strategic plan and benchmarks as current living documents created and sustained through a “bottom up” membership driven community empowerment initiative.  

ARTICLE VII

Duties of Officers
     Section 1.  Duties of President.  The President shall preside over all meetings of the Champion Community and the board of directors, call special meetings of the board of directors, perform all acts and duties usually performed by an executive and presiding officer.   The President shall perform such other duties as may be prescribed by the board of directors.

     Section 2.  Duties of the Vice-President.  In the absence or disability of the President, the Vice-President shall perform the duties of the President; provided, however, that in case of death, resignation, or disability of the President, the board of directors may declare the office vacant and elect a successor.

     Section 3.  Duties of the Secretary-Treasurer.  The Secretary-Treasurer shall keep a complete record of all meetings of the Champion Community and of the board of directors and shall have general charge and supervision of the books and records of the Champion Community.  The Secretary-Treasurer shall attest the President's signature on papers pertaining to the Champion Community unless otherwise directed by the board of directors.  The Secretary-Treasurer shall serve, mail, or deliver all notices required by law and by these bylaws and shall make a full report of all matters and business pertaining to the office to the members at the annual meeting or at such other time or times as the board of directors may require.   Upon the election of a successor, the Secretary-Treasurer shall turn over to the successor all books and other property belonging to the Champion Community that the Secretary Treasurer may possess.  The Secretary-Treasurer shall also perform such duties with respect to the finances of the organization as may be prescribed by the board of directors.

ARTICLE VIII

Committees

The Board, by resolution adopted by a majority of the Directors in office, may create committees to assist the Directors in performing their duties.  Each committee shall consist of one or more Directors along with other members of the Champion Community as necessary to assure community-wide representation for the designated committee function.  Committee meetings shall be open to the public.  Written minutes shall be maintained and activity reports presented at each regularly scheduled board meeting.

ARTICLE IX

Benefits and Duties of Members
Members of the Champion Community are expected to participate by making decisions about the implementation of the strategic plan; doing the work needed to make the plan a success; assessing progress in meeting the plan’s goals; and approving changes to the plan based on experience in carrying it out.  Champion Community members should expect the board of directors, or other organization charged by the board of directors with the leadership role in implementing the community’s plan, to take the following actions to involve community members:

· Make sure community residents have a major voice in decisions about the plan by serving on governing boards and committees;

· Establishing rules and procedures that encourage and assure community participation in decisions and in the work of carrying out the Champion Community strategic plan;

· Making its actions public through frequent reports, press stories, and public notices;

· Holding regular public meetings and seeking community input before all major decisions.

ARTICLE X

Amendments
These bylaws may be repealed or amended by a vote of the majority of the members present at any regular meeting of the Champion Community, or at any special meeting called for that purpose. 

________________________________________________________________________

    We certify that the foregoing bylaws were duly adopted by the members on __________________, 200_, that the same are in full force.

_________________________________________       _________________________________________

 
         Secretary-Treasurer      


                   President
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