Staffing Grant Seeking

This session was an interactive group discussion regarding different methods for handling grant-seeking services.  Jack Ware, Rural Development, Oregon was the moderator for the session. Louise Dix, Josephine County Enterprise Community in Oregon, and Ron Carter, Accomack-North Hampton Enterprise Community in West Virginia facilitated the group discussion and offered suggestions and recommendations.

The initial discussion addressed the various options  of  staffing grant seeking  which are available to enterprise communities.  These included the following:

· Development Director

· Grant Writer/Consultant

· Existing Staff

· Other Agency’s assistance

· Use of community volunteers

· Use of Board Members

· Use of Americorps/College Students/VISTA Volunteers

· Collaborative Team Approach

· Combination of the any of the above

The discussion then revolved around the pros and cons of each approach with session attendees sharing their own organization’s experiences.

OPTIONS    
PROS   
CONS

Development Director
· Knows Community

· It’s their focus

· Have more experience

· Have more time (immediately available)

· Vested interest

· Have existing network /relationship with potential funders

· Can take lead with grant management and reporting
· Usually high salary costs

· Many have specific niche

· Could be overwhelming

·  Fear of failure

· Requires continual management and evaluation.

· Possible disconnect between programs and development director

Grant writer/Consultant
· Can pick one with good track record

· Control of contract (meets expectations)

· Can diversify efforts with multiple contractors

· Low overhead

· Well established networks/contacts

· Can be program focused

· Good writers
· Loss of control

· May not be available when you need them

· Requires extensive management

· Lack of familiarity and passion for organization and programs

· May not do smaller grants

· May not meet deadlines

Existing Staff
· Passion for program

· Knowledge of program/organization

· Knows interconnections

· Experience

· Immediately available

· Usually paid by other activities

· Same as implementer so knows if something is feasible and direct connection.
· Overwhelming

· May be too time consuming

· Competes with program duties

· Varied writing capabilities

Community Volunteer
· Financial cost is low

· Can train the way you want

· Passion for program/project

· Community knowledge

· May have skills
· Hard to get rid of if not working out

· You get what you pay for

· Political repercussions

· Urgency issue

· Unrealistic about work/responsibilities

· Accountability issues.

· 

You can use a resource director or development director to meet the needs of other organizations in your community.  It is a good way to help sustain you organization and can be an excellent resource for the community.

A good website to check:  www. philanthropy.com

