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Finding Your EZ/EC’s Role in Local Education: Examples of the National Centers of Excellence

Access to quality information and data can provide the foundation to community and economic development policies and can be a tool to empowerment.  A good source in communities for information is the local college or university.  Universities not only train and educate people but they have highly-trained and skilled individuals that study complex and key issues within a community.  The key is to bring these studies into the community in a clear and understandable format.

This panel discussion will provide examples of how the university-partnership program, National Centers of Excellence (NCE), are working with and supporting Empowerment Zones or Enterprise Communities in their region.  From this panel, conference participants will learn about NCE programs and ideas on how they can work with their local universities.

Attached are examples of campus programs and services that are/have been utilized by some of the NCEs within their projects and by their clients. 

Panel members will consist of OCD and NCE representatives: Kim Collins, Director of NCE at San Diego State University-Imperial Valley Campus and Terry Fleming, Assistant Director of NCE at California State University, Fresno.

The following pages illustrate the type of university/college resources utilized on projects managed by seven of the NCEs.  Please note that the italicized material indicates the utilized resources, project name in underlined bold, and followed by a brief project description.

NCE at California State University, Fresno

· Business Fraternities, Internship Programs, and Regional Database Projects - NCE Housing and Economic Development Assistance Program - HEDAP (2000-2003): HEDAP was funded under the HUD Rural Housing and Economic Development Funding Program to build staff capacity for the implementation of housing and economic development projects in rural Fresno County.  The objectives of this program involve organizing housing objectives and development of industrial/commercial projects in the rural City of Huron.  Activities include: 1) updating General Plan Housing Element; 2) develop industrial park feasibility and implementation plan; 3) target industry business development study; and 4) coordinate financial packaging and assistance with other agencies.  The overall outcome of this program is to develop and implement strategies specifically for rural communities to address housing and economic development projects effectively and efficiently.  Campus services to be utilized on this project include: a) business students from campus internships programs and business fraternities will assist in the industry business development study; and b) ISIS Project – program establishing a regional GIS database and service on the Central San Joaquin Valley.

· Small Business Institute and Business Incubator - NCE Entrepreneur Business Workshop/Training Seminars (1999-2000): Program was designed to assist rural entrepreneurs with information, services, and resources to start or expand a business.  Two-weekend seminar provided information on business plan development, financial packaging, marketing research, local assistance regarding licensing and permit issues, etc.  Services used: Small Business Institute and Business Incubator offer business advise and technical assistance to area businesses on business plan development, marketing plans, etc. using graduate business students and business faculty.  They provide the location and staff to train rural entrepreneurs at the seminars.  NCE assisted the Small Business Institute with the creation of the Business Plan Web Project, web site to teach entrepreneurs and current business owners the skills and resources necessary to develop and prepare a business plan (www.busplan.cc). 
· Translation and Evaluation - Biola Leadership & Revitalization Program (2000): The NCE was contracted by the Fresno County Planning & Resources Management Department to provided leadership training and technical assistance to the residents of the unincorporated community of Biola in the development and implementation of a community Revitalization Strategic 5-year Plan.  This included the formation of a Community Steering Committee, Project Subcommittees, and the procedures to assess community resources and needs, document community project priorities, select funding resources, apply for funding, attend County meetings, etc.  In this case, University faculty provided translation services on meeting agendas and the final Strategic Plan; and a faculty member contracted services as an external evaluator for the overall program.

· Students for Community Service Program and Education Studio - NCE Junior Leadership & Revitalization Program-Junior (2001): Program is designed for 7-12 year olds to facilitate involvement in community revitalization projects and leadership training to promote civic pride and responsibility in their community.  Activities are age-specific to promote confidence and efficacy.  Services to be utilized include: a) Students for Community Service - Students volunteer #hrs of service to a community non-profit for college credits.  In this case, students will be used to provide technical assistance in the Junior activities; b) Education Studio - provides faculty and other private agencies with a full-service media production studio to create video and programming for satellite telecast.  The studio technician will be contracted to assist Junior participants in making a documentary of their projects and of their community.

NCE at Crownpoint Institute of Technology, NM

· Conferences & Workshops - Multiple community workshops were held in conjunction with the Crownpoint Extension program on topics such as Beef Cattle Management, Alternative Livestock, Sheep Production, Credit and The Consumer, State and Tribal Livestock Laws.  Workshops were conducted at the CIT Teaching Hospital in Crownpoint.

· Technical Assistance on Regional Issues - Visiting professionals from Washington State, Mongolia and Sri Lanka spent an average of two weeks each working with the CIT students and community members on various animal projects, and cultural exchange with other rural disadvantaged countries.

· Workshops and Veterinarian Technical Assistance - Four Pennsylvania veterinarians sponsored by the Americans for Native Americans (ANA) put on several community workshops on animal care and management, and provided free services to the animals of the area.  300 horses were dewormed, vaccinated and had dental work done, and over 150 small animals were vaccinated and sterilized.

· Animal Husbandry Technical Assistance and Services - A community livestock handling facility is currently under construction.  A modern animal handling facility will be available to members of the community to work their livestock, for bull testing, artificial insemination and embryo transfer.  The facility will also be used as a demonstration facility for area producers to use as a model for their own operations.  

· Internship, Training and Consumer Services - Construction is due to start soon on an area feed and supply store, and possible livestock auction.  This site will be used both for training students in the operation of a small business, and to provide goods and service to the area residents.

· Technical Assistance and Internships - Six representatives of the Tohono O’odham Nation from Sells, Arizona visited the CIT Animal Center in April seeking advice for training their people.  A cooperative agreement is being developed to bring some of their students to CIT for training, and also to hold on site workshops for local ranchers.  They are also interested in developing an animal treatment center on their reservation.

· Technical Assistance and Research - CIT has been invited to join in a project called The Research, Extension, and Education Training Academy (REETA) project in cooperation with Iowa State University, New Mexico State University, University of Arizona and one other 1994 institution.   

NCE at Fort Peck Community College, MT
· Conferences - The NCE at Fort Peck Community College (FPCC), along with the Assiniboine and Sioux Enterprise Community, Tribes and other USDA programs hosted a very successful, 3-day economic summit in May 2001.  Many national and state officials were able to attend.  Over 600 people attended the conference over the 3-day period.

· Evaluation – In March 2001, NCE has conducted a Tribal Court Evaluation to determine whether conditions exist within the reservation that have a negative influence with regard to lending, business development and other issues associated with jurisdiction, etc.  The court review is available for perusal.  

· Program Facilitation and Management - The NCE continues to be involved with the day-to-day economic and social development process in partnership with the Enterprise Community and FPCC's Department for Community Services.  The NCE is conducting tourism inventories for the Lewis and Clark Bicentennial events that will be happening soon.  

· Program Development/Implementation and Grant Writing - The NCE resources has enabled FPCC to apply for and receive funding for all (5) reservation public schools.  The following grants were funded:

· Gear Up Program

· 21st Century 

· Rural Systemic Initiative (Math and Science K-12) 

NCE at Heritage College, WA

· Work-Study Program - Lower Yakima County Rural Enterprise Community (LYCREC) has hired a Work-Study student from Heritage College to assist them with their Five-year Strategic Plan.  LYCREC has been a main focus of our work here at the College.  

· Regional Database and Research - GIS work was done for LYCREC at the time the organization applied for the EC/EZ grant to help designate the census zones to be included in the EC area. 

· Contact and Facilitation - NCE arranged a meeting between Chris Cassidy, Rural Development Office - Yakima County, and the Dean of Arts and Sciences regarding training for GIS instruction to RD staff.  
· Technical Assistance - NCE has worked closely with LYCREC as technical advisors on policy development, by-law and strategic plan revisions, and Board development issues based on the staff’s broad background in non-profit management.
 


NCE at San Diego State University-Imperial Valley Campus, CA

The National Center of Excellence at San Diego State University-Imperial Valley Campus is working with the Imperial County Enterprise Community, Overall Economic Development Commission, local decision-makers and community members through community and economic development programs.  As the Imperial County is a small rural area, it has many of the same issues encountered by other rural areas in the United States.  However, the County also faces many urban issues due to its location on the U.S.-Mexican border and some shared challenges with its sister city/county, Mexicali.  One critical problem for the County and the local cities is that although they are dealing with urban problems, they only have the financial base of a rural area.  This leads to many conflicts and miscommunication between the county and city governments as well as between Mexicali and the county. The NCE is working to deal with these challenges in order to promote sustainable economic development that will increase the quality of life for the individuals living in this region.

· Educational Outreach Programs - The primary educational outreach program for the region is researching, compiling and maintaining information and data on the Imperial County and California-Baja California border region.  This information is disseminated in a monthly economic bulletin, CCBRES Bulletin, and is posted on the California Center for Border and Regional Economic Studies (CCBRES) web site, (www.ccbres.sdsu.edu). CCBRES is working to bring the information and resources of the University into the community by providing easy-to-read materials. 

· Workshops and Conferences - To further the discussion between the economic development agencies and community members, quarterly workshops are held on topics and issues important to planning on both sides of the border.  The Center also sponsors bi-annual conferences to engage the local community to discuss what sustainable economic development means to them.

· Facilitation and Mediation - In developing a vision and economic development guidelines and principals for the region, NCE and SDSU-IVC are facilitating the discussion and working directly with economic development organizations.  A large portion of this activity entails speaking with local service organizations and councils/supervisors.  The University is successful in this endeavor as it is seen as a non-partisan organization.  The regional vision is a long-term process and community members must be provided the tools to work on sustainable economic development in their community for it to succeed.  

· Regional Publications - In addition to the data and information compiled and distributed, other tools being developed by CCBRES include an industry/business directory and a monograph on essays regarding some of the issues faced by the region and sustainable development. 

· Regional Database - Further plans include developing a cluster analysis for the region and a geographical information mapping tool. 

NCE at Somerset Community College, KY

· Grant Writing and Technical Assistance, Program Development/Implementation, and Work-Study Program - The Life Empowerment Action Program Center (LEAP Center) - The LEAP Center is an off-campus site.  It's purpose is to assist low-income individuals who are seeking a community college degree or who are seeking to improve their job skills.  The LEAP Center attempts to help these individuals overcome any barriers they may have to success in college or the job market.  The LEAP Center houses two 12-station computer labs and has three staff members. Somerset Community College obtained a state-funded Ready-To-Work (RTW) grant through our community college system to assist individuals receiving Kentucky Temporary Assistance (KTAP) to be successful in college or to provide short-term training to KTAP recipients seeking to enter the job market.  RTW provides work-study assistance to KTAP students.  These work-study funds, up to $2,400 per year, do not adversely affect KTAP benefits.  RTW and LEAP also provide mentoring, counseling, childcare, transportation and other opportunities for these participants.  The off-campus site is less intimidating for the participants.  The LEAP Center also houses SCC's ACT WorkKeys assessment and remediation program which provides job skills assessments and remediation.  Other business and industry short-term training is also scheduled at the LEAP Center.  LEAP Center personnel are doing WorkKeys pre- and post-employment assessments and remediation for new industries locating in the Clinton County Empowerment Zone.  LEAP Center personnel are also providing WorkKeys assessments and job placement assistance to Project ABLE and Project CHANCE participants from the EZ.  These two grant programs assist physically and mentally challenged citizens obtain non-subsidized employment.  SCC has contracted with I/TECH, a private company that provides high-tech, company-certified training (Cisco, A+, and Microsoft), to hold these classes at the LEAP Center and the college has upgraded one of the computer labs to accommodate this training.  In partnership with Somerset Technical College, SCC has obtained a $10,000 School-To-Work grant to assist local high school faculty in putting WorkKeys skills-based curriculum into their existing program.


NCE at University of Texas-Pan American

The National Center of Excellence at the University of Texas-Pan American collaborates with other outreach centers to provide technical, managerial, and professional assistance to communities in the Rio Grande Valley Empowerment Zone (RGVEZ).

· Interns - NCE Leadership Training Classes (1998-2001): The NCE Leading for Empowerment Training was created for individuals living or working in the Rio Grande Valley Empowerment Zone.  The Leading for Empowerment curriculum is designed to be a simple, easy-to-follow guide for teaching basic leadership skills.  A part-time student helped develop this Leadership Training Package.  Another student from our university helped in translating this package into Spanish.  

· Interns and Research - EmpowerNET (2000- ongoing): The EmpowerNET project is an Internet based Community Network developed by staff at the NCE.  The website at http://www.empowernetonline.org is a One-Stop for information on the communities and resources within the RGVEZ.  This project involves developing the web site and conducting training sessions within the Empowerment Zone.  Students from UT-Pan American’s Computer Science Department are interning with NCE to work on this project.  Students from the school of business are helping in conducting a survey of the RGVEZ communities to find out computer usage and access in the Empowerment Zone.  Such projects are very beneficial for the students as they can work around their classes and gain valuable experience.  

· Technical Assistance and Regional Data - Business Plans for Entrepreneurs (1998-on going): UTPA’s Business Development Division helps entrepreneurs with technical assistance in putting business plans together.  NCE staff helps the Business Development Division by providing demographic data on the empowerment zone community in which the business is being established.

· Facilitation and Translations - Strategic Planning (1998-on going): NCE helps communities develop strategic plans for economic development.  These plans require developing a steering committee and various other program committees and working with people in the different communities.  Being in a predominantly Hispanic area we require Spanish skills to communicate with people in the communities.  Students and Faculty from the University have always helped us in translating and also conducting some community meetings in Spanish.
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