Mini Board Training Session Overview
Below is an outline of topics for a Generic Mini-Training Session preceded by its specific training objectives.  Topic modules may be revised or replaced to fit other training objectives. 

Objectives

1. Educate the Board on the EZ/EC history, fundamentals, and new Board Regs
2. Educate the Board on its roles and responsibilities
3. Educate Board and staff on key tasks, including strategic planning & Benchmarking
4. Review specific Board structure and operational issues
5. Create an environment conducive to Board/Staff team-building
6. Create an environment conducive to problem identification and action planning steps.
	TOPIC
	Slides

	
	

	Title Slide & Welcome
	1-2

	
	

	I. The EZ/EC Program
	

	  A. EZ/EC History and how the program is designed to work (staircase)
	3-7

	  B. EZ/EC Board governance and recent compliance issues
	8-12

	
	

	II. The EC Board and Staff
	

	A. EZ/EC Board Type and Structure 
	13 -17

	B. Roles and Responsibilities
	18 – 28

	C. Understanding roles of Leaders and Managers
	29 -36

	D. Essentials of the Board as a Team
	37 – 44

	    [Note. BD. Assessment (III. C) could go here?]
	

	
	

	III. The EZ/EC Community
	

	A.  Reviewing Community Demographics and Involvement
	45 – 46

	B.  Principals of Community Based Partnerships - Required paradigm shift
	47 – 51

	C.  Board Self-Assessment
	52 -55

	
	

	IV. The Enterprise Community at Work
	

	A.  Communications - How the EZ/EC structure functions
	56-57

	B.  Fundamentals of Strategic planning and benchmarking
	58-67

	C.  External Assessment and Challenge
	68 -70

	D.  Other Resources:  EZ/EC-USDA Partnership & the EZ/EC Network
	71

	
	

	V.  Conclusion/Wrap-Up
	72-73


