Sample Facilitator Training Outline 
	Time
	Topic/Activities                                          (Minutes)
	Who
	Tasks

	6:30-8:00
	Breakfast
	
	

	8:00-8:15
	Welcome/Intro                                                                   (15)

· Purpose and Objectives 
	
	Post on flip chart 

	8:15-9:30

I


	The EZ/EC Program                                                     (30-35)

· History, Progress and Promise
· *Empowerment Staircase – (Program design)
· First Steps
· Next Steps
	
	

	
	· 
	
	*Put dots on staircase (3-5min) 

	
	· EZ responsibilities and Social Contract           (15-20)

· New EZ/EC Board Regulations 

· EZ/EC Regs. Post March 25

· EZ/EC Regs. And Board (contd) 
	
	

	
	· *Reconfiguration Discussion                            (15-20)
	
	*Facilitated Discuss

	9:30-9:45 
	Break
	
	

	9:45-noon

II
	The EC Board                                                                 (5-10)
· Enterprise Community Board Type 

· Empowerment Board (Sally’s)

· Empowerment Community Board Type
	
	

	
	Ten Responsibilities of Non-Profit Boards                    (10-15)

· Determine Org Mission and Purpose

· Select Chief Executive

· Support Chief Executive and assess performance

· Ensure effective org. planning

· Ensure adequate resources

· Manage resources effectively

· Determine, monitor & Strengthen Org. Programs

· Enhance Org’s public standing

· Ensure legal/ethical integrity and accountability

· Recruit new Bd members & assess Bd Performance
	
	

	
	Leadership                                                                   (30-40)

· Activities of a Leader

· Activities of a manager

· *Activity………………………………………………….

· Board-Executive Director relationship

· Activities of an Executive Director  

· Leadership Questions 

· Leader/Manager in an Enterprise Community

· Activity 1 How do Rate as a Leader?…………………..  
	
	*3 groups 7-12 min

3-5 min

	
	Teaming - Board and Staff as a Team                      (15+30)

· Team Building activity…………………………………..

· Teaming Atmosphere 

· Individualistic Atmosphere 

· Competitive Atmosphere 

· Cooperative Atmosphere 

· Teaming Beliefs 

· Team Decision-Making 

· Decision-Making Tools
	
	*30 min activity

	12:00-1:00
	Lunch
	
	Give test on EC demographics


	1:00-3:30

III


	The EC Community                                                            (15)

· Who is the community?
	
	Quiz results

Q & A

	
	· Why involve them?                                                  (5)
	
	List reasons on Flip Chart 

	
	· Principles of Community Based Partnerships  (15-20)
	
	2 groups to list 

1) current groups

2) others 

	
	· Required paradigm shift                                         (5)

· Representative Participation 
· Collaborative Atmosphere 
	
	

	
	· 
	
	

	
	· 
	
	

	
	EC progress update                                                      (10-15)

· Survey Results
· Survey Results contd.
	
	Report pre-trng survey results

	3:30-3:45
	Break
	
	

	3:45-4:30

IV
	The Enterprise Community at work                                    (5)
· How the Structure functions 

· (need another slide) 
· Internal Communication
	
	

	
	Strategic planning and benchmarking                               (20)

· Why Strategic planning

· Components of Strategic Planning 

· Benchmark Management System
· What is BMS?

· What Communities Can do with BMS

· What Can National Office Do wit It

· How Does it Work in Communities?

· Results
	
	

	
	Assessment                                                               (20)

· What are the Challenges – An External Assessment

· *The Challenges

· *Its Your community
	
	*Facilitated discuss

(15 min).

	
	· The Enterprise Community-USDA-EZ/EC Network (5) Partnership 
	
	

	4:30-5:00
	Questions, Answers, Wrap-up, Post-Test                         (30)
	
	

	
	Dinner
	
	








