(Name of EZ/EC) Board Pre-Training Questionnaire
Office of Community Development/Rural Development

(DATE)
We thank you beforehand for your input on this questionnaire.  Your individual answers will be kept confidential, but will be used to develop a profile of the entire Board which will be shared at the upcoming Board Training.  Please fax your responses by noon ______ to _______ at __________ or send by email to ___________________.  Thank you for your cooperation.
Circle you response to each question using the following codes:
1 = Strongly Disagree (SD)

2 = Disagree (D)

3 = Undecided (U)

4 = Agree (A)

5 = Strongly Agree (SA)
	STATEMENT
	SD
	D
	U
	A
	SA

	1. Our Board works as a team because all the members have shared goals, works together, and all derive some benefit from their membership on the Board.
	1
	2
	3
	4
	5

	2. All of our Board members are committed to reach

consensus when making decisions.
	1
	2
	3
	4
	5

	3. During Board meetings, our members encourage each

other to express his/her opinions on each topic under

discussion.
	1
	2
	3
	4
	5

	4. Our Board is concerned about keeping all our

stakeholders informed of Board activities and decisions.
	1
	2
	3
	4
	5

	5. Our Board members do whatever they can to contribute to

our organization’s success.
	1
	2
	3
	4
	5

	6. Every Board member is sensitive to actual or possible

conflicts of interest.
	1
	2
	3
	4
	5

	7 Our Board tries to maintain appropriate lines of

communication with our organization’s support staff.
	1
	2
	3
	4
	5

	8. Members of our Board trust and respect one another.
	1
	2
	3
	4
	5

	9. Each Board member is committed to enhancing the public

image of our organization in the community.
	1
	2
	3
	4
	5

	10. Every Board member is continually on the lookout for

individuals who can be recruited to serve as future Board

members.
	1
	2
	3
	4
	5

	11. Our Board always follows its policies on Board size,

composition, nominations, and elections.
	1
	2
	3
	4
	5

	12. Our Board has published a policies and procedures

manual.
	1
	2
	3
	4
	5

	13. Our Board has developed a formal orientation program

that it gives to new members when they come on board.
	1
	2
	3
	4
	5


	14. Our Board has effective and open lines of

communication among its members and with the Exec. Dir.
	1
	2
	3
	4
	5

	15. Our Board seeks to ensure diversity in its membership.
	1
	2
	3
	4
	5

	16. Our Board conducts periodic assessments of its

operations.
	1
	2
	3
	4
	5

	17 Our Board provides opportunities for informal interactions

between Board members and the Executive Director’s staff.
	1
	2
	3
	4
	5

	18. The roles and responsibilities of the Executive Director are clearly understood by all Board members.
	1
	2
	3
	4
	5


	19. What, in your opinion, are the most significant accomplishments of the Enterprise Community (EC)?

	20. What, in your opinion, are the most significant challenges facing the EC?



	21. What are the Board’s main strengths?



	22. What are the Board’s main weaknesses?



	23.  What one result would you most want to achieve at the upcoming Training?



	24.  Any additional Comments for the facilitators:




Thanks for your valuable insights.

