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Abstract

This report catalogs information on many of the strategic restructuring activities involv-
ing agricultural cooperatives over the past 10 years. Cooperatives are looking to
restructure their organizations in more advantageous ways. Unifications, joint ventures,
agreements, strategic alliances, expansions, contractions, or revamping of operations
have been taking place in various capacities.

This document lists 346 restructuring activities of agricultural cooperatives. The period
covered is from January 1989 through July of 1998. Activities are listed, naming the
cooperative(s) involved, the type of activity, and a brief description of what occurred
and where.
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Preface

Agricultural cooperatives have been making many kinds of restructuring changes over
the years that can be identified. They range from mergers and consolidations to expan-
sions and contractions. Agreements and joint ventures are commonplace. Agricultural
markets across the nation are being affected by what has occurred. More changes are
inevitable. If the past 10 years are any indication, the future cooperative environment
will be marked by many interesting changes. Studying the past can provide a glimpse
of what to expect in the future.

This report catalogs almost 10 years of cooperative restructuring activities. Most were
gleaned from reportings in USDA’s Rural Cooperatives magazine (formerly Farmer
Cooperatives) and recent news sources. Listings provide cooperative names, the type
of activity, and when and where it occurred.

This document is not a holistic effort in cataloging all restructuring activities of every
cooperative in the U.S. However, it contains considerable information about activities in
the past 10 years on a national basis.
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Highlights

Given a dynamic agricultural environment, domestically and globally, many coopera-
tives are reacting through restructuring. Expansions are at the forefront, followed by
unifications and joint ventures.

This report catalogs almost 10 years of such activity—from January 1989 through July
1998. The main source was USDA’s Rural Cooperatives magazine (formerly Farmer
Cooperatives). For more recent (much of 1998) activities, various news sources were
used.

Three hundred and forty-six cooperative restructuring activities are listed by date and
by type of activity. Each activity was defined by type: unification, joint venture, expan-
sion, contraction, agreement, and revamping. The listing shows:

e 126 expansions (36 percent);

e 71 joint ventures (21 percent);

¢ 67 unifications (19 percent);

e 32 contractions (9 percent);

e 30 revampings (9 percent);

e 20 agreements (6 percent);

o the peak year was 1994 with 55 activities;

o 1995 followed with 52 activities;

o 1997 was lowest with only 19 activities;

 as of July, there were 32 activities in 1998;

¢ in the last 12 months (July/August 1997 through July 1998) there were 44 activities;

o the high year for expansions was 1994, with 26;

e ventures peaked with 12 (1995 and 1996), and unifications reached 16 in 1995;

o the most revampings (8) occurred in 1989;

e the top year for agreements was 4 in 1997;

e six contractions took place in 1989; and

e nearly 100 activities involved cooperatives and IOFs. Almost 50 percent consisted of
cooperative expansions and about 25 percent were joint ventures.

Most of the cooperatives are large and well known. Farmland Industries was repre-
sented in more than 30 activities and Land O’Lakes in more than 20. Other large coop-
eratives with notable listings were:

e Harvest States Cooperatives

o Ag Processing, Inc.

o Dairy Farmers of America (formerly Mid-America Dairymen)
¢ GROWMARK, Inc.

¢ Universal Cooperatives

o Countrymark Cooperative, Inc.
o Tri Valley Growers

e Agway Inc.

¢ Gold Kist Inc.

e CENEX

e Ocean Spray Cranberries

o Dairylea Cooperative

o Agri-Mark, Inc.

e Riceland Foods

o Darigold Farms

o Southern States Cooperative

iii



Highlights

iv

Many interesting activities are listed, including relationships involving three or more
cooperatives and some involving distinct aspects of operations between cooperatives
(e.g., a merger of feed operations between Land O’Lakes and Harvest States). Some
activity resulted in major developments—a merger of four large dairy cooperatives to
form Dairy Farmers of America. There are cross-commodity/type activities such as the
unification of Michigan Livestock Exchange and Southern States. Some had activities
in foreign countries, a number being expansions and joint ventures. Farmland has an
ammonia plant venture in Trinidad and Tobago, for instance, and Riceland Foods has a
venture with some Japanese firms.

Restructuring activities are internal and external and quite often are combined. Some
cooperatives use external restructuring in unification, strategic alliances, or business
ventures, and then, in turn, undergo some form of internal restructuring (e.g., close
some plants or build others) to gain efficiencies or expand based on needs identified in
initial restructuring. Some cooperatives had a sequence of restructuring activities.
They restructured in steps or bunches. Examples are presented in the listing.

Cooperatives listed in these activities appear to be progressive about change and not
averse to entwining cooperative cultures. Conversely, some looked only to internal
restructuring and some had trouble following through with restructuring, even when it
was initiated. The answer to why some forged ahead into restructuring while others did
not is likely tied to cooperatives’ degree of financial strength, future outiook, and strate-
gic planning initiatives.



Cooperative Restructuring, 1989-1998

James J. Wadsworth
RBS Agricultural Economist

As key players in the agricultural sector, coopera-
tives are redefining markets on an accelerating basis.
Not a new phenomenon, cooperative restructuring
continues to alter the scope of traditional operations
across the United States. Particularly in the last couple
of years, cooperatives are making more nontraditional
restructurings (e.g., expansion, contraction, merger,
joint venture, agreement, etc.) than ever before.
Cooperatives representing different types of farmers
and farming operations in different capacities and
from vast regions are working together—developing,
assessing, and implementing various relationships and
changes.

Leaders, members, educators, and others interest-
ed in cooperatives often find it useful to study what
cooperatives are doing regarding various restructuring
efforts and actions. For cooperatives, what others are
doing can effect their markets and operations and
keeping apprised of that may breed ideas for improv-
ing their organizations through similar cooperative
efforts. For those interested in or studying coopera-
tives, keeping abreast of restructuring activities helps
in understanding ever-changing cooperative cultures
and the increasingly dynamic U.S. and global agricul-
tural marketplace.

This report provides information on agricultural
cooperative structural changes by cataloging much of
the restructuring activity in the U.S. over the past 10
years. Restructurings are identified by date, coopera-
tive name and region, and type of activity.

Catalog Description

Recent activities (most of 1998) were gleaned
from various news sources, but most were taken from
USDA'’s Rural Cooperatives magazine (formerly
Farmer Cooperatives). Activity reporting dates cover
January 1989 through July 1998.

Most activities described relate to the larger coop-
eratives in the U.S., but some smaller ones are also rep-
resented. Restructuring took place from coast to coast
and often across single States and multiple States.
Activities were single-entity and multi-cooperative,
and involved investor-owned-firms (IOFs) in some
cases.

Activities are reported by month and year. A key
letter indicates the type of activity. A short description
identifies the cooperatives and activity involved. The
month and year shown indicate when the activity was
reported. Activities sourced from Rural Cooperatives
magazine indicate the date of the magazine from
which the activity was gleaned for reference purposes.
The catalog begins with recent activities and works
backward to 1989.

A key letter in parenthesis next to each listing
identifies the type of activity within one of six key cat-
egories (figure 1). The bold capital letters in each circle
serve as a key to the activities listed. The correspond-
ing key letter and six activities are:

1. (U) unification—includes merger, consolidation,
and acquisition among cooperatives;

2. (C) contraction—selling assets, closing facilities,
ending products or services;

3. (V) joint venture—business venture with another
cooperative or business (a legal entity is established,
limited liability company, partnership, cooperative,
etc.); !

4. (A) agreement—working relationship, pact, or
strategic alliance;

1 Joint ventures can take various legal forms. They may be
incorporated as a cooperative, partnership, or established as a
limited liability company (LLC). This report is not concerned with
defining the legal form, but rather in the business relationship or
organizational strategy employed.



Figure 1—Restructuring Activities of Agricultural Cooperatives
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5. (E) expansion—purchasing of assets or business
units, building new facilities, expanding existing
facilities or operations, acquiring outside business-
es; and

6. (R) revamp—upgrading or modifying operations,
services, functions, or organizational structure.

The cataloging of restructuring activities by this
system was done as consistently as possible. In most
cases, an expansion activity included purchasing
assets of a private company, building new facilities or
operations, or expanding in some fashion. In some
cases, expansion of one cooperative was also a contrac-
tion activity of another cooperative. Similar cases
resulted from unification where one cooperative
acquired another. Some redundant activities also are
listed. A unification activity may indicate that two
cooperatives are beginning talks and later, another uni-
fication activity will indicate that the same two cooper-
atives agreed to unify. Clearly, some joint ventures
(“V”) and unifications (“U”) are also expansions (“E”)
although those cases are listed as joint ventures.
Activities are defined to give the reader a key code for
identifying types of activities. The page index at the
back of this report identifies activities by date, type,
and title line.

Scope of Activities

Over the period studied and the information
reviewed, 346 restructuring activities are reported
(table 1). Seventy-one are defined as V—ventures, 67
U—unifications, 126 E—expansions, 32 C—contrac-
tions, 20 A—agreements, and 30 R—revampings. Most
activity was in expansions (36 percent) followed by
ventures and unifications at 20 percent and 19 percent,
respectively.

Table 1 also provides the number and type of
activities reported by year. The high year was 1994 (55
activities), followed by 1995 (52) and 1989 (45). The
low year was 1997 (19 activities). For 1998, there were
32 activities as of July.

The biggest year for expansion activities was
1994 (26) followed by 1989 (17). The peak years for
joint ventures were 1995 and 1996 (12 each). For unifi-
cations, 1995 had 16. There were 8 revampings and 6
contractions in 1989. Overall, contractions and agree-
ments didn’t show much variation among the years.
These activities were limited.

The catalog contains nearly 100 listings involving
cooperatives and IOFs. Less than half the activities
involving cooperatives and IOFs consisted of coopera-
tive expansions (cooperatives buying some or all of the
assets of IOFs). A quarter of these activities involved

Table 1I—Restructuring activities by type and year

Year \' U E C A R Total
1998 8 7 9 5 3 0 32
1997 4 5 3 2 4 1 19
1996 12 4 13 4 2 1 36
1995 12 16 14 4 3 3 52
1994 7 12 26 5 2 3 55
1993 8 1 8 1 2 1 21
1992 7 10 13 2 1 3 36
1991 1 1 13 3 2 3 23
1990 4 6 10 0 0 7 27
1989 8 5 17 6 1 8 45
Totals 71 67 126 32 20 30 346

V=joint venture; U=unification; E=expansion; C=contraction; A=agreement; R=revamping (see figure 1).

1998 is year-to-date, as of July.



joint ventures and a fair number were agreements. In a
number of activities, IOFs acquired some or all of the
assets of cooperatives.

Cooperatives in the Listing

Most cooperatives listed are larger, well-known
organizations that have made significant restructuring
or strategic changes over the period covered. Farmland
Industries (MO) is represented by more than 30 list-
ings in this report while Land O’Lakes (MN) had more
than 20. Harvest States (MN), Ag Processing, Inc. (NE),
and Dairy Farmers of America (MO)—formerly Mid-
America Dairymen—had more than 15 activities.
Other major players were GROWMARK, Inc. (IL),
Universal Cooperatives (MN), Countrymark
Cooperative (IN), Tri Valley Growers (CA), Agway Inc.
(NY), Gold Kist Inc. (GA), CENEX, Inc. (MN), Ocean
Spray Cranberries (MA), Dairylea Cooperative (NY)
Agri-Mark, Inc. (MA), Riceland Foods (AR), Darigold
Farms (WA), and Southern States Cooperatives (VA).
Some of the artificial insemination cooperatives are
listed as well as CoBank, the cooperative financier.

Considerable restructuring activity (44 listings)
has taken place in the past 12-month period of
July/ August 1997 through July 1998. Some were inter-
esting developments. For example, Farmland, CENEX,
and Universal Cooperatives formed a limited liability
company to handle their tires, batteries, and automo-
tive accessories (September/October 1997 2). U.S.
Premium Beef purchased an ownership interest in
Farmland National Beef Packing Co.
(November/December 1997). Land O’Lakes and
Harvest States formed a feed venture
(January/February 1998) to merge feed operations in
six Midwest States. Thirteen Oklahoma cooperatives
including Farmland are investing in a new flourmill
(June 1998). Southern States of Richmond, VA, pur-
chased the farm supply assets of Gold Kist Inc. of
Atlanta, GA, that will expand Southern States market
area. Agrilink Foods (subsidiary of Pro-Fac) at
Rochester, NY, expanded by acquiring assets from two
companies in Pennsylvania and Indiana.

Some major developments also should be noted.
Land O’Lakes merged with Atlantic Dairy
Cooperative, solidifying a 17-year working relation-
ship (March/April 1997). The mega-cooperative, Dairy
Farmers of America, was formed (September/October
1997) from the unification of four dairy cooperatives—

2 Dates are reference points indicating when activity was reported.
Reader may refer to the catalog for more information on
corresponding activity.

Mid-American Dairymen, Associated Milk Producers,
Inc., Southern Region, Western Dairymen Cooperative,
and Milk Marketing, Inc. The unification of CENEX
and Harvest States Cooperatives was approved by
members (November/December 1997 and
March/April 1998). Land O’Lakes and Dairyman'’s
Cooperative Creamery merged (May 1998).
Countrymark and Land O’Lakes were discussing uni-
fication (June 1998) after they first announced talks
about a joint venture (May 1998). Farmland formed a
grain-based alliance with ConAgra in a dual-entity
working arrangement (May 1998).

While most joint restructuring activities among
cooperatives involve like-type operations, the listing
also shows a number of cross-commodity actions. For
example, a livestock and a farm supply cooperative
unified (i.e., Michigan Livestock Exchange and
Southern States—November/December 1997), a ser-
vice and dairy cooperative allied (i.e., Northeast Dairy
Herd Improvement Association and Dairylea
Cooperative—March/April 1997), and dairy and live-
stock cooperatives unified (i.e., Dairylea Cooperative
and Empire Livestock Cooperative—May 1995).

Four expansions resulted in contraction activities
of other cooperatives. The July 1998 purchase by
Southern States of the farm supply retail outlets of
Gold Kist was an expansion for Southern States, but a
contraction for Gold Kist. Also significant was the pur-
chase of the Washington State operations of U.S. Grape
by Welch'’s (subsidiary of National Grape) in February
1990.

A handful of listings involved U.S. cooperative
restructuring activities in foreign countries. There are a
few joint ventures with foreign companies, an expan-
sion effort involving asset purchase, a unification, and
an agreement. For instance, Dairy Farmers of America
has a cheese venture with a New Zealand Dairy Board
subsidiary (February 1998), Farmland has an ammonia
plant venture in Trinidad and Tobago (April 1996),
Land O’Lakes has a livestock feed venture in Taiwan
(March/April 1996), and Riceland Foods has a venture
with two Japanese firms (August 1993). GROWMARK
purchased the assets of the largest farm supply cooper-
ative in Ontario, Canada (February 1995), and Ag
Processing purchased the assets of a Canadian feed
firm (September 1994). An agreement between 21st
Century Genetics and Holland Genetics was reported
in June 1994.

A couple of restructurings involved the financial
institutions serving cooperatives. CoBank expanded
into Mexico by opening an office in Mexico City (May



1994). In a three-way move, CoBank, the Springfield
Bank for Cooperatives, and the Farm Credit Bank of
Springfield merged (January 1995).

Working toward and negotiating consolidations
is a difficult task for cooperatives, one that often fails.
In October 1995, Land O’Lakes and Ag Processing
announced plans to work toward unification, but later
called off the talks.

Summary Observations

In a mature, dynamic, and fast-changing agricul-
tural marketplace, farmer cooperatives are finding it
necessary to consolidate and cooperate with each other
and/or alter their internal structures to meet the chal-
lenges in their external environments. This is evident
in the multitude of restructurings that have and are
continuing to occur among major cooperatives in the
United States.

Many cooperatives are restructuring to remain or
become more efficient domestically, and in some cases,
globally, in order to compete with agribusiness entities
that have size and/or resource advantages. Many uni-
fication activities identify with that strategy. Most uni-
fications seek to achieve greater efficiencies, develop
value-added products, and improve market access.
Other actions are similar. Joint ventures, agreements,
and strategic alliances are pushing the envelope for
gains in efficiency and size economies. Other coopera-
tives are scaling back operations aimed at improved
internal efficiencies and focus.

Figure 2—CooOperative Structural Change Actions
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Restructuring is either external or internal. Figure
2 shows the distinction. Some cooperatives use both
strategies to position and improve their organizations.
For instance, Mid-America Dairymen used numerous
external restructuring efforts (e.g., unifications with
other dairy cooperatives) and then often followed with
various internal restructuring activities (e.g., selling
existing plants, building new plants, etc.) to tighten the
focus of their strategic effort. Mid-Am’s restructuring
was fairly continuous and the cooperative eventually
joined with other large dairy cooperatives in forming
Dairy Farmers of America.

Many regional agricultural cooperatives, at one
time serving specified regional areas to serve certain
types of farmers, are reaching beyond traditional
boundaries and service priorities to better compete for
the future. Cooperatives are seeking varied combina-
tions with other cooperatives or IOFs.

The value-added concept is at the restructuring
forefront. Cooperative members are looking not only
to produce commodities to sell raw, but also to verti-
cally integrate and develop commodities into higher-
value end-products. Many of the joint ventures and
expansions listed indicate that trend.

While it is clear that restructuring activities are
continuing among many cooperatives, how these are
occurring is less clear. Why are cooperatives selecting
certain partners and not others? Why are some cooper-
atives very active in restructuring while others are
reluctant to participate? What makes some coopera-
tives move quickly and proactively change while oth-
ers take their time and often don’t act? The answers
are tied to the financial and industry position, future
outlook, strategic planning initiatives, and leadership
of the cooperatives. Available resources, ability to plan
for the future, degree of progressiveness, willingness
to cooperate with industry counterparts, and the pre-
vailing attitude about entwining cooperative cultures
indicate how quickly and ably cooperatives are willing
to devise and initiate restructuring strategies.

The work of this report will continue. Future
restructurings will be added to the listing.
Additionally, more study into the dynamic agricultural
markets and the players in them is needed.
Cooperative leaders need to know what their industry
counterparts are doing, keep abreast of successful
strategies for positioning their organizations into
changing markets, and develop further cooperation
among cooperatives.



Catalog—Cooperative Restructuring
Activities

Restructuring activities are listed by month and
years as derived from various news sources and
USDA'’s Rural Cooperatives magazine (formerly Farmer
Cooperatives).

From Various News Sources
July 1998

MLE Marketing Co-op To Close Markets (C)

A decision by MLE Marketing Co-op to close 13 of the
16 hog-buying markets it owns or manages in Indiana
will be a painful blow to smaller hog farmers. The clos-
ings are prompted by the expected shutdown of a
Detroit slaughterhouse, Thorn Apple Valley, which
bought most of the 2.5 million hogs purchased by MLE
in Indiana and three surrounding states last year. The
Detroit plant, which employs 1,000, will close, victim
of intense competition in the low-profit meatpacking
industry. Without Thorn Apple, MLE will probably
need to buy only 1.5 million hogs a year. Many can be
shipped directly from farms without using stockyards
as collecting points.

AgriBioTech and FFR Cooperative To

Form Alliance (A)

AgriBioTech, Inc., and FFR Cooperative have signed a
letter of intent to form a long-term, worldwide
research alliance to develop and commercialize
improved proprietary seed products. The letter out-
lines how AgriBioTech and FFR will form a long-term
research alliance to develop improved proprietary
seed products, and details other intentions regarding
selection and distribution of elite genetic material,
biotechnology assets, production, funding, and other
matters.

Agrilink Foods To Acquire Dean’s Vegetable
Business (E)

Agrilink Foods, Inc., a wholly-owned subsidiary of
Pro-Fac Cooperative at Rochester, NY, has reached a
definitive agreement with Dean Foods Company of
Franklin Park, IL, to acquire Dean’s vegetable opera-
tions, which include the nationally known Birds Eye,
Freshlike, and VegAll brands. The transaction consists
of about $400 million in cash and Agrilink’s aseptic
foods, in Benton Harbor, MI. The transaction is subject
to regulatory approval.

DeKalb Agra To Dissolve (C)

A co-op that has served farmers in northeastern
Indiana for 68 years will dissolve itself and key assets
will be sold to competitors. The decision by DeKalb
Agra’s board to sell out is rare in the farm cooperative
movement. Directors had to “swallow pretty hard”
before approving the sale 9-0. If approved by the co-
op’s 1,176 active members, DeKalb Agra will sell its
grain-handling facilities to Central Soya Co. of Fort
Wayne, IN; its fertilizer business and retail farm center
to the Andersons of Maumee, OH; its propane busi-
ness to Hoosier Propane; and its liquid fuels business
to North Central Co-op of Wabash, IN.

Agrilink Foods Acquires Hopay Distributing (E)
Agrilink Foods, Inc., a wholly-owned subsidiary of
Pro-Fac Cooperative of Rochester, NY, has acquired
J.A. Hopay Distributing Co., Inc., of Pittsburgh, PA.
Hopay has 21 routes which distribute potato chips and
other snacks for Snyder of Berlin, an Agrilink business
unit in Berlin, PA, and other non-competing snack
products in the metropolitan Pittsburgh area.

CENEX Harvest States To Build New Soybean
Facility (E)

CENEX Harvest States will build a $40 million soy-
bean-crushing facility near Fairmont, MN. The plant
will employ at least 30 people and will process at least
60,000 bushels of soybeans a day, or about 5 percent of
Minnesota’s total soybean output. The facility will be
built on 20 acres in thel60-acre parcel in southwest
Minnesota, allowing room for future expansion. It is
expected to be open by Fall 2001.

Farmland and Farmers Petroleum Propose
Merger (U)

Farmland Industries, Inc., of Kansas City, MO, plans to
merge with Farmers Petroleum Cooperative, Inc., of
Lansing, MI. Farmers Petroleum, which has 4,100
members, is owned by Michigan farm cooperatives,
individual farmers, and the Michigan Farm Bureau.
Petroleum continues to be a major business unit for
Farmland. Under the merger, Farmland would operate
the five retail facilities now operated by Farmers
Petroleum.

SSC To Acquire Gold Kist Farm

Supply Assets (E)

Southern States Cooperative (SSC) of Richmond, VA,

signed a letter of intent to acquire the retail farm sup-
ply assets of Gold Kist Inc., one of the nation’s largest



poultry producers. The purchase will take SSC into
Alabama, Arkansas, Florida, Georgia, Louisiana,
Mississippi, South Carolina, and Texas.

GROWMARK Buys Seed Plant (E)

GROWMARK, Inc., the regional farm supply and grain
marketing cooperative based in Illinois, has purchased
Novartis Seeds Inc., of Bloomington, IL, for an undis-
closed amount. The purchase agreement will become
effective after directors of both companies approve the
deal later this summer. GROWMARK will convert the
seed corn conditioning facility to process soybean seed
because of strong demand for its FS HiSoy soybean
lines.

June 1998

Foremost Farms To Close Golden

Guernsey Dairy (C)

Foremost Farms USA is closing Golden Guernsey
Dairy, the last remaining dairy out of dozens that once
provided milk in Wausau, WI. The shutdown in mid-
1999 will put 89 employees out of work. The plant has
insufficient cooler space and is too land-locked to
expand. Milk production and distribution will be
moved to two other Foremost plants in Waukesha and
De Pere after the shutdown.

Grain Firms Pursuing Joint Venture (V)
Minnesota’s CENEX Harvest States is working with
United Grain Corporation (UGC) on a joint venture to
combine their wheat and barley operations in the
Western United States. CENEX Harvest States is an
integrated, farm-to-consumer cooperative involved in
activities ranging from oil refining/ pipeline operations
and distribution of farm supplies, to the marketing
and processing of grain and food products. UGC is a
wholly owned subsidiary of Mitsui USA and Mitsui &
Co., Ltd. of Japan. The joint venture will include
UGC'’s export elevator at Vancouver, WA, and the
Kalama, WA, export facility operated by CENEX
Harvest States.

Dakota Growers To Build New Milling Unit (E)
Dakota Growers Pasta Co.’s board of directors has
authorized the construction of a new milling unit at its
Carrington, ND, durum milling and pasta production
facility. The new mill is expected to be completed by
February 1999. Plans for the grower-owned coopera-
tive’s third milling unit were made to meet the need
for semolina at the Carrington and Minneapolis-area

production plants. The new milling unit could add as
much as 5 million bushels to the plant’s current 7 mil-
lion bushel-per-year capacity.

Countrymark Co-op, Land O’Lakes Discuss
Unification (U)

Countrymark Cooperative of Indianapolis, IN, and
Land O’Lakes, of Minneapolis, MN, are expanding the
scope of their recent alliance talks to include a much
more complete unification of business. The talks
involve management and committees of the two
boards of directors. In addition to investigating the
advantages of a joint venture in feed, the cooperatives
will consider the benefits of combining Countrymark
Co-op’s streamlined agricultural supply operations
with Land O’Lakes.

Grain Cooperatives Invest In Flour Mill (V)

A group of Oklahoma wheat farmers will soon do
more than just grow their crop—they’ll mill it too.
Thirteen Oklahoma cooperatives formed a company
known as Southwest Grain Marketers, LLC, to invest
$16 million and build Country Home Milling in
Saginaw, TX. The venture will mill wheat into flour for
specialty breads, such as bagels, pizza dough, high-
quality rolls, and tortillas. Southwest Grain will con-
tribute one-third of the cost of the new mill, while Bay
State Milling Co. of Quincy, MA, and Farmland
Industries of Kansas City, MO, the balance.

Land O’Lakes, Dairyman’s Plan Major
Cheese Whey Plant (E)

Following the recent decision by members of Land
O’Lakes at Minneapolis, MN, and Dairyman’s
Cooperative Creamery Association of Tulare, CA, to
merge on July 1, the two cooperatives plan to equip
and operate a large-scale cheese and whey fractions
facility in Tulare. Dairyman’s recently acquired a
300,000-square-foot food processing facility in antici-
pation of the business venture with Land O’Lakes.

May 1998

Land O’ Lakes, Dairyman’s Merger

Plan Approved (U)

Members of Land O’Lakes, of Minneapolis, MN, and
Dairyman’s Cooperative Creamery Association, of
Tulare, CA, have given final approval to a July 1 merg-
er that will make Land O’Lakes a $5 billion national
cooperative.



Farmland Venture With ConAgra (V)

Farmland Industries, Inc., Kansas City, MO, plans to
form a grain-based alliance with ConAgra, Inc., of
Omabha, NE, one of the country’s largest independent
food company. The unique alliance contains two enti-
ties. The first is Concourse Grain, LLC, an organization
created to improve the position of wheat moving
through the Farmland system. The second involves
joint ownership of ConAgra’s Atwood-Kellogg sub-
sidiary, which will provide grain-merchandising ser-
vices to members and customers.

Concourse Grain, LLC, will market wheat originated
by Farmland and certain wheat originated by
ConAgra, thus providing both domestic and global
wheat consumers access to multiple classes of wheat.
International consumers will be served from multiple
export points across the U.S. In addition, Farmland
purchased a 50-percent stake in Atwood-Kellogg,
which will be renamed Farmwood-Atwood, LLC. This
entity will function as an independent provider of risk
management, financial and grain support services and
grain brokerage.

Ag Processing Plans Cooperation (V)

Ag Processing, Inc., of Omaha, NE, and Harvest States
Cooperatives, of St. Paul, MN, plan to operate some of
their oilseed processing and refining facilities in a joint
venture. The two cooperatives signed a letter of intent
that would apply to Ag Processing plants at
Emmetsburg, 1A, and Hastings, NE, and a facility that
Harvest States plans to build in southwest Minnesota
or southeastern South Dakota. A definitive agreement
on the joint venture is due after Harvest States merges
with CENEX, Inc., and would be subject to approval
by Ag Processing’s board and shareholders and the
CENEX Harvest States board.

Countrymark, LOL Announce Joint Venture
Discussions (V)

Countrymark Co-op, based in Indianapolis, IN, and
Land O’Lakes of Minneapolis, MN, plan to discuss a
joint venture. The planned talks will involve commit-
tees of the two boards of directors and will focus on
opportunities to enhance overall operations, specifical-
ly the cooperatives’ livestock businesses. The commit-
tees also will explore opportunities to help livestock
producers develop their business in the Countrymark
trade territory.

Farmland To Buy SF Services (U)

SF Services of North Little Rock, AR, whose small-
town farm supply stores racked up $623 million in
1997 sales, is being bought by Farmland Industries,
Inc., of Kansas City, MO. Arkansas has at least 83 SF-
affiliated stores spread from Almyra to Wynne.
Another 420 locations are scattered through east Texas,
Mississippi, Louisiana, Oklahoma, with some locations
in Alabama and Kansas. Any sale must be approved
by the 126 store-owning members of SF.

April 1998

Pro-Fac Buying Business (E)

The farmer-owned Pro-Fac Cooperative at Rochester,
NY, plans to acquire a Minneapolis-based nutrition-
medical business that supplies hospitals and health
care facilities with private labeled nutritional products.

Proposed Merger of Land O’Lakes

and Dairyman’s Co-op Creamery (U)

Land O’Lakes of Minneapolis, MN, wants to beef up
its presence in the West via merger with Dairyman’s
Cooperative Creamery Association of Tulare, CA. The
two cooperatives have a long history together.
Dairyman’s has been making butter for Land O’Lakes
for 15 years. Members of the two cooperatives could
receive and vote on a formal merger proposal within
45 days.

DFA To Close Plant (C)

Dairy Farmers of America, Kansas City, MO, will close
its plant at Bloomer, WI, putting 24 people out of
work. The plant manufactures dehydrated products
used in other food products.

Premier Roasters Acquires Tri Valley Unit (C)
Tri Valley Growers (TVG), of San Ramon, CA, has sold
its coffee business to a new entity, Premier Roasters,
LLC. Terms of the agreement were not disclosed
except that Premier Roasters purchased the assets of
TVG’s coffee business. Premier Roasters will license
the use of the S&W label from TVG. TVG will continue
to sell and distribute coffee products on behalf of
Premier Roasters for a period of time to ensure a
smooth transition.

March 1998

Mid-Oklahoma Co-op Formed (U)
Members of the Kingfisher Co-op Elevator Association
and Farmers Cooperative Association have agreed to



merge. Cooperatives at County Line, Kingfisher,
Okarche, Omega, Piedmont, Watonga and Yukon will
form the Mid-Oklahoma Cooperative April 1, 1998.
Directors selected from each location will serve 4-year
terms. Mid-Oklahoma will have a total wheat intake of
3 million to 3.5 million bushels and a storage capacity
of 4.75 million bushels for wheat, milo, oats, soybeans,
and other crops.

February 1998

Dairy Farmers of America Form Joint Venture
With NZDB Subsidiary (V)

Dairy Farmers of America (DFA), Kansas City, MO,
and Milk Products Holdings (MPH), a wholly-owned
subsidiary of the New Zealand Dairy Board have
formed a new joint venture to process and market
graded cheese. The venture is based on DFA’s business
operations in Wisconsin. The facilities there include
equipment for filling, packaging, and storing
Parmesan and Romano cheese under a multitude of
different labels and package configurations for retail,
institutional, and industrial markets.

From Rural Cooperatives Magazine
March/April 1998

Ocean Spray and Pepsi Extend Distribution
Agreement (A)

Ocean Spray Cranberries, Inc., and Pepsi-Cola
Company have extended their agreement covering dis-
tribution of single-serve Ocean Spray fruit juices and
juice drinks in the U.S. Under the terms of the agree-
ment, Pepsi and individual independent Pepsi fran-
chise bottlers will continue to distribute Ocean Spray
single-serve beverages to supermarkets, convenience
stores, vending machines, and other retail outlets for at
least three more years. The extension sets the stage for
what both companies hope will be a more lasting rela-
tionship. During the past 6 years of the alliance, Ocean
Spray has risen from the sixth biggest player in single-
serve juices and drinks to No. 2. The Ocean

Spray /Pepsi alliance sells more than $350 million in
product in North America.

Dakota Growers Details Primo

Piatto Purchase (E)

Dakota Growers Pasta Company of Carrington, ND,
paid $11 million in cash and 30,000 shares of convert-
ible preferred stock to acquire Primo Piatto, Inc., a
Minneapolis-based pasta producer, in February 1998.

In a March 11 filing with the Securities and Exchange
Commission, Dakota Growers said the total number of
convertible preferred shares would be reduced if the
net debt of Primo Piatto were found to be in excess of
$8 million. If the net debt is less, the cash portion of the
purchase price will increase. The acquisition was fund-
ed by a loan from the St. Paul Bank for Cooperatives.

CENEX, Harvest States Members Approve
Unification (U)

The members of CENEX, Inc., and Harvest States
Cooperatives have overwhelmingly approved unifica-
tion to form CENEX Harvest States Cooperatives, one
of the Nation’s largest farmer-owned cooperatives. The
unification will take effect June 1, 1998. About 88 per-
cent of CENEX members and 91 percent of Harvest
States members favored creating a farmer-owned
cooperative spanning the full range of food production
from farm supplies to processing and marketing to
consumer products.

January/February 1998

Farmers Form Co-op To Buy Bean Plant (V)
The 21st Century Alliance, an organization of 750
farmers in Kansas, Colorado, Texas, Nebraska, and
Oklahoma, has formed The 21st Century Bean
Processing Cooperative to purchase Bean Acres Inc., a
dry/edible bean processing facility with corporate
offices in Sharon Springs, KS. The purchase would fol-
low a $1 million stock offering to bean producers,
mostly in Kansas and Nebraska. Initially, the new
cooperative would clean and bag pinto beans with the
option of adding other types of beans later. Deadline
for buying membership stock is April 15. Other coop-
erative efforts initiated by the 21st Century Alliance
include purchase of a flour mill in New Mexico and a
milk production facility scheduled to go on line in
September.

LOL, Harvest States in Feed Venture (V)

A joint venture to merge feed operations in six
Midwest States has been formed by two Minnesota-
based cooperatives, Land O’Lakes, Inc., and Harvest
States Cooperatives. The agreement will be final and
implemented by mid-year. It would unite 16 mills in
North and South Dakota, Montana, Kansas, Nebraska,
and the western third of Minnesota into a single struc-
ture that would be owned and jointly managed by the
two cooperatives. The merger involves only plants in
overlapping territories. The goal is to create a more
cost-effective source of high-quality feeds. Both coop-



