




November 12, 2008 
 
 
  TO: Rural Development State Directors 
 
       ATTN: Housing Program Directors and Area Directors 
 
       FROM: Russell T. Davis    (Signed by Peter Morgan) for 
  Administrator 
  Housing and Community Facilities Programs  
 
 SUBJECT: Management of Real Estate Owned Properties (REO) 
  Leased to Non-Profit Organizations  
 
 
Leasing of Non-Program (NP) properties to local non-profit groups and public bodies is 
permitted as per 7 CFR 3550.251 (d) (3).  Handbook-1-3550 Chapter 15, Section 2 provides 
further guidance on these leases.  REO properties in these shelter programs are leased up to 10 
years for transitional housing to the homeless at an annual cost of one dollar.  Currently, there 
are about 40 leased properties. 
 
Through a Memorandum of Understanding (MOU) with the Department of Health and Human 
Services, Rural Development can make available vacant homes to community nonprofit groups 
for ‘shelter projects’ or to ‘be utilized by the homeless.’  A copy of the MOU is incorporated as 
Attachment 15-B, the fact sheet is Attachment 15-C, and the lease used is Attachment 15-D of 
HB-1-3550. 
 
National Office to Review All New Leases 
 
Upon written notification by a public body or non-profit groups of its intent to lease an NP 
property, Rural Development will withdraw the REO from sale for a period not to exceed 30 
days.  This will provide an opportunity to consider the group’s request and to execute a formal 
lease. 
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Rural Development must determine repairs and/or renovations necessary for the property to meet 
“decent, safe, and sanitary” (DSS) standards, excepting thermal performance standards.  Repairs 
are further limited to those to remove significant health and safety hazards and provide adequate, 
safe, and operable heating, plumbing, electrical, water, and waste disposal systems. 
 
If the cost of repairs/renovations is reasonable, Rural Development will contract to perform said 
work upon execution of a formal lease.  However, if costs to Rural Development are excessive, a 
lease will not be considered.  The group must then consider another NP property, if available.  
Generally, repair costs to Rural Development should not exceed $500. 
 
The lessee group must provide the documentation of the need for this type of housing and the 
intended use.  It must provide evidence of legal existence, including articles of incorporation and 
bylaws which permit the leasing.  A current financial statement must verify the group’s ability to 
meet obligations, including cost of maintenance, taxes, insurance and utilities.  A sample lease or 
occupancy statement for occupants must meet leasing program requirements and include a 
nondiscrimination policy. 
 
The proposed use of the leased property must meet the leasing requirement of providing 
transitional housing for homeless.  It must also support Rural Development’s mission of 
providing affordable housing to low income rural families.  A description of the program the 
non-profit is conducting will include the groups to be served (such as displaced parents, fire 
victims, immigrant workers, etc.) and how it fits with other programs the group conducts, as well 
as how well it helps lead families to homeownership. 
 
The lessee organization should consider purchase of the REO.  Rural Development staff will 
certify the lessee has been informed of the availability of the REO for sale, including: withdrawal 
from the market; make purchasing arrangements; the ten percent price discount; possible 
assistance with repairs; and, availability of non-program financing. 
 
The property is leased using Attachment 15-D to HB-1-3550.  Any changes to this lease or use of 
an alternate form are not permitted.  The proposed lease, documentation that all requirements 
listed here are met, and the State Director’s recommendation will be submitted to the National 
Office for review before approval of the lease.  The lease is executed by the State Director on 
concurrence of the National Office.  



 
Annual Review of REO and Lessee 
 
An inspection is required at least annually to assure the leased property is properly maintained 
and used for intended purposes.  In addition, a review of the shelter program should be 
conducted to assure all terms of the lease are met.   
 
Specifically, the field office must: 

• Thoroughly inspect the property.  Any alteration, addition, or improvement must have the 
written approval of Rural Development. 

• Report any damage or needed maintenance to the lessee.  If the lessee does not complete 
the repairs in a reasonable time, Rural Development may complete the repairs and charge 
the lessee and/or terminate the lease. 

• Verify that taxes and assessments are paid in a timely manner.  It is preferred the lessee 
pay directly to the local taxing authority.  However, funds to pay these obligations may 
be provided to Rural Development at least 30 days before the due date. 

• Assure the property is adequately insured against fire and other hazards in an amount at 
least equal to the value of the property.  Rural Development must be named as co-
beneficiary. 

• Determine the amount of rent charged to the occupants, if any.  If rent is charged, the 
lessee must justify that the amount of rent does not exceed the costs incurred by the 
lessee to own the property. The lessee is permitted to pass along its actual costs for taxes, 
insurance, maintenance, utilities (if any), an amortized amount for modest capital 
improvements, and, a reasonable amount for administrative expenses. 

• Determine that the current use of the property fulfills the requirement to provide 
transitional housing for homeless persons. 

 
In most cases, interview of tenants and review of the lessee group’s program is justified.  For 
instance, as the shelter arrangement is temporary, what assistance is provided to move the 
occupants to permanent housing?  Is the occupant attending certified homeownership training or 
other courses leading to homeownership?  Can the lessee consider purchase of the property? 
  
Failure to meet all requirements of the lease program is basis for termination of the lease. 
 



Near the end of the lease period, the lessee group must arrange to deliver possession of the REO 
to Rural Development.  The property must be returned vacant and in a habitable condition.  The 
lease may be extended on a month-to-month basis, but only with Rural Development’s written 
consent and only if necessary to arrange for delivery of possession – such as finding other 
housing for occupants.  In no case may the property be leased for an additional ten years or 
any other period. 
 
If you have any questions, please contact Donn Appleman at donn.appleman@usda.gov or call 
(202) 690-0510.  



November 13, 2008 
 
SUBJECT: Washington, DC Area Emergency Dismissal or Closure Procedures        
 
TO:  All National Office Employees 
 
FROM: Clyde Thompson    /s/ Sharon Randolph for 
  Deputy Administrator 
  Operations and Management 
 
 
This memorandum provides information concerning those rare events that require emergency 
dismissal or office closure in the Washington, DC metropolitan area. 
 
When the Office of Personnel Management (OPM) announces a Government-wide closure of 
Federal offices in the Washington, DC area prior to the start of the normal business hour  
8:00 a.m., Human Resources will electronically inform all Rural Development field offices that 
the National Office will be closed.  This includes notifying the Operations and Management 
units and the Centralized Servicing Center/Rural Housing Service, located in St. Louis, Missouri. 
 
When OPM announces early dismissal after the start of the business hour, the Assistant 
Administrator for Human Resources is responsible for advising other National Office and Rural 
Development field offices accordingly. 
 
In cases of early dismissal or closure that are weather related, only employees on valid 
telecommuting agreements who work from home are designated as “emergency.”  In other 
circumstances, certain employees will be designated as “emergency” or “Mission Critical” 
depending upon the nature of the emergency e.g., natural disasters, national security, and 
logistical problems, etc.  Managers should refer to the Continuity of Operations Plan or your 
building’s Occupant Emergency Plan if further guidance is needed. 
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All National Office Employees             2 
 
All employees are responsible for obtaining the appropriate information as announced by the 
local media.  In cases of emergency dismissal or closure before working hours, OPM will make 
every effort to notify the media if Federal agencies in the Washington, DC area are open or 
closed or operating under an unscheduled leave policy, a delayed arrival policy, or an early 
dismissal policy before 6:00 a.m.  See attachments 1 and 2 for additional guidance. 
 
Announcements on the status of Government operations will be available at 
http://www.opm.gov/status/.  Recorded messages on operating status will also be provided by 
OPM’s Office of Communications and Public Liaison on (202) 606-1900. 
 
If you have any questions concerning this information, please contact Chris Duggan on  
(202) 692-0177 or via e-mail at chris.duggan@wdc.usda.gov. 
 
 
Attachments 
 
 
Sent by electronic mail on November 17, 2008, at 3:00 p.m., by Human Resources. 
 
 
 



Attachment 1 
 
 
Emergency Before the Workday Begins 
  
1. Federal agencies are open; employees are expected to report to work on time.  This 
means that Federal agencies are open on time and employees are expected to report as scheduled.  
Employees are reminded that OPM frequently does not make an announcement when no changes 
are required.  When there is no announcement by the media, employees are expected to report to 
work as usual.  Any leave taken due to tardiness is subject to supervisory approval. 
 
2. Federal agencies are operating under an unscheduled leave policy; employees may 
take leave without prior approval.  This means that Federal agencies will open on time, but 
employees not designated as “emergency employees” may take annual leave or leave without 
pay (LWOP) without prior approval from their supervisors.  Accrued compensatory time or 
credit hours may also be used instead of leave if requested by the employee.  Employees should 
inform their supervisors of their intentions. 
 
3. Federal agencies are operating under a delayed arrival policy.  Employees are 
expected to arrive to work no more than (to be announced by the media) hours later than 
their normal arrival time.  This means that employees should adjust their normal home 
departure time consistent with the announcement.  Reasonable delays in reporting for work 
beyond the adjusted arrival time will be excused without loss of pay or charge to leave for 
employees who experience serious commuting delays.  Telework employees are expected to 
report for work on time. 
 
4. Federal agencies are operating under a delayed arrival/unscheduled leave policy.   
Employees are expected to arrive to work (to be announced by the media) hours later than 
their normal arrival time, and employees may take leave without prior approval.  This 
means that employees should adjust their normal home departure time consistent with the 
announcement.  Employees who arrive late will be excused without loss of pay or charge to 
leave.  Employees may take annual leave or LWOP without prior approval from their 
supervisors.  Employees should inform supervisors if they plan to take annual leave or LWOP.  
Telework employees are expected to report for work on time. 
 
5. Federal agencies are closed.   This means employees are excused from duty without loss  
of pay or charge to leave.  An employee on an alternative work schedule (AWS) whose AWS 
day off is the same workday on which a Federal office is closed is not entitled to another “in lieu 
of” day off.  Telework employees may be expected to work from their telework sites, as 
specified in their telework agreement.   



Attachment 2 
 
Emergencies During Normal Work Hours 
 
When an emergency situation occurs during normal work hours, OPM will announce that the 
Federal Government is operating under an “adjusted work dismissal” policy.  Supervisors will 
inform employees when a decision is made to release Federal workers early.  Additionally, 
whether an employee is charged leave during early dismissal periods depends on whether the 
employee was in a duty or leave status at the time of the dismissal.  For example: 
 
1. Supervisors should not charge leave, but grant excused absence, for any employee on duty at 
the time an “adjusted work dismissal” policy is officially announced.  An excused absence is 
appropriate for the remainder of the workday following the employee’s authorized time of 
dismissal, even if the employee is scheduled to take leave later in the day. 
 
2. When an employee leaves after receiving official word of the pending dismissal, but before 
the time set for his or her authorized dismissal (with supervisory approval), the employee may be 
charged leave or LWOP beginning at the time the employee left work for the remainder of his or 
her scheduled workday.   Supervisors may excuse an employee without charge to leave to avoid 
hardships.  For example, an employee may need to pick up his/her child from school or a child 
care center earlier if no alternative forms of child care are available.    
 
3. When an employee leaves before official word of the “adjusted work dismissal” is received, 
the supervisor should charge leave or AWOL (absence without leave), as appropriate, for the 
remainder of the workday. 
            
4. When an employee is scheduled to return from leave after the announcement of an “adjusted 
work dismissal” policy, but before his or her authorized time of dismissal, the supervisor should 
charge leave for the period during which the employee is on approved leave and grant excused 
absence for the remainder of the workday following the employee’s time of dismissal. 
 
5. When an employee is absent on previously approved annual leave, sick leave, or LWOP for 
the entire workday, the employee will be charged leave for the entire workday. 
 
6. When an employee is scheduled to report for work before any early dismissal, but is unable to 
do so, he/she must contact the supervisor to obtain leave approval or will be charged annual 
leave, sick leave, or LWOP, as appropriate, for the entire workday. 
 
7. When an employee is telecommuting at an alternative worksite in the Washington, DC area 
other than their home, the supervisor should grant excused absence for the remainder of the 
workday following what would be the employee’s authorized time of dismissal. 



November 18, 2008 
  TO: Rural Development State Directors 
 
 
 ATTENTION: Single Family Housing Program Directors 
 
 
 FROM: Philip H. Stetson    (Signed by Phillip H. Stetson) 
  Acting Deputy Administrator 
  Single Family Housing 
 
 
 SUBJECT: First-time Homebuyer Tax Credit 
 
 
 
The recently enacted Housing and Economic Recovery Act of 2008 makes available a new tax 
credit to first-time homebuyers.  This letter is to be used solely for information purposes to 
provide guidance to Rural Development state offices when questions arise regarding how the 
first-time homebuyer tax credit should be considered in loan processing by the Agency.    
 
According to the Internal Revenue Service in IR-2008-106, September 16, 2008,  
(see http://www.irs.gov/newsroom/article/0,,id=186831,00.html),                                                                            
“the first-time homebuyer tax credit is to aid first-time homebuyers; the  
maximum available credit is $7,500; it is available for a limited time only; and must be repaid 
over a 15-year period.  IR-2008-106 states the credit is available for a limited time only: 
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Applies to home purchases after April 8, 2008, and before July 1, 2009. 
• Reduces a taxpayer’s tax bill or increases his or her refund, dollar for dollar. 
• Is fully refundable, meaning that the credit will be paid out to eligible taxpayers, even if 

they owe no tax or the credit is more than the tax that they owe.” 
 

“However, the credit operates much like an interest-free loan, because it must be repaid over a 
15-year period.  So, for example, an eligible taxpayer who buys a home today and properly 
claims the maximum available credit of $7,500 on his or her 2008 federal income tax return must 
begin repaying the credit by including one-fifteenth of this amount, or $500, as an additional tax 
on his or her 2010 return.” 
 
The DLOS Field Office Handbook (HB-1-3550), Paragraph 4.3, Sources of Income, sets forth 
what is considered as annual or repayment income.  Paragraph 4.3C Income Never Considered 
For Annual and Repayment Income includes:  4.3C (3) temporary, nonrecurring, or sporadic 
income (including gifts).  This tax credit is “temporary and nonrecurring” and, therefore, must 
not be included in the annual or repayment income calculation of a prospective borrower by 
Rural Development. 
 
Paragraph 4.22 of the HB provides for consideration of debt in determining repayment ability.  
This paragraph states: “Total debt includes PITI, all long-term obligations, and short-term 
obligations that have a significant impact on repayment ability.”  Although this tax credit could 
be construed as being a long term debt, we have determined that it will not be considered in the 
total debt calculation.  
 
Since Rural Development programs are 100 percent loan to value programs and do not require 
down payments, the Agency does not encourage or discourage customers from filing for the tax 
credit.  Individual applicants or borrowers with questions should be directed to other resources 
such as a tax advisor or homeownership education provider.  
 
State Offices with questions regarding Agency consideration of the tax credit may be directed to 
Janet L. Carter, Senior Loan Specialist, Single Family Housing Direct Loan Division at (202) 
720-1489, or Michael Feinberg, Acting Director, at (202) 720-3214. 



                             November 19, 2008   
 
 
   TO: State Directors 
    Rural Development 
     
 
        ATTENTION: Rural Housing Program Directors 
     
 
           FROM: Philip H. Stetson     (Signed by Michael Feinberg) for 
    Acting Deputy Administrator 
    Single Family Housing  
 
 
         SUBJECT: Establishing the 2009 Area Loan Limits 

 
 
As outlined in 7 CFR 3550.63 (a) (1) (v), all area loan limit data will be updated at least 
annually.   
 
Area loan limit packages are due to the Deputy Administrator of Single Family Housing for prior 
approval by January 31, 2009.  To prepare the packages, the National Office will furnish the 
residential cost figures around mid-December and the Housing and Urban Development (HUD) 
limits with an effective date of January 1, 2009, are currently available.   
 
In our review of the HUD loan limits, we noted that the limit in low cost areas remained 
unchanged from the prior year and that approximately 75 percent of the limits in high cost areas 
were drastically reduced.  The reduction in HUD high cost areas ranged from 10 to 30 percent.  It 
is evident that the declining housing market is a wide-spread trend, and should be taken into 
consideration when determining the 2009 area loan limits.  Therefore, we are looking for a 20 
percent decrease in loan limits for high cost areas unless the State provides strong justification a 
different figure should be used.  States must ensure that the proposed limits truly reflect the 
current value of a modest priced home.  When anything other than a decrease is proposed for 
high cost areas, detailed documentation must be provided to justify the proposal. 
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The effective date of the updated area loan limits will be March 1, 2009.  
 
Area loan limit packages must include the following: 
 
• Form RD 2006-3, “Instruction and Form Justification.” 
 
• State Instruction establishing which option was selected (refer to the 7 CFR 3550.63 and HB-

1-3550 Paragraph 5.6).  The instruction must include the proposed area loan limit(s) for each 
county.  States may elect to keep their 2008 limits provided the limits were based on the 
residential cost figures plus the market value of an improved site and the limits still 
accurately reflect market conditions.  In this case, the instruction would indicate that no 
changes are being made.  In addition, a detailed justification must be provided when states 
elect to keep or increase their loan limits in high cost areas.   

 
• If changes to the area loan limits are being proposed, additional items are required as follows: 
 

• The spreadsheet, which will be emailed to the Single Family Housing Program 
Directors along with the residential cost figures, listing (1) Typical market value of 
improved site; (2) Figure obtained by adding the cost data to the improved site; (3) 
State Housing Authority (SHA) limits (if selected); (4) HUD 203(b) limit in effect as 
of January 1, 2009; and (5) Selected limit. 

• Written explanation as to how the typical market value of an improved site in each 
area was derived.  

• Verification of the SHA’s non-targeted limits for both new and existing properties (if 
selected method).  

 
Questions regarding this memorandum may be directed to Cathy Glover of the Single Family 
Housing Direct Loan Division, at 202-720-1460. 



November 25, 2008 
 
            TO: State Directors 
              Rural Development 
 
       ATTN: Community Programs Staff 
 
      FROM: Russell T. Davis     (Signed by Russell T. Davis) 
              Administrator 
             Housing and Community Facilities Programs 
 
SUBJECT:   Community Facilities Guaranteed Loan Program Goals  
  
 
This memorandum provides guidance to State Offices on the continuation of the Annual Action 
Plans initially established in the memorandum dated June 22, 2007, from Under Secretary 
Thomas C. Dorr regarding the successful execution of the Rural Development Community 
Facilities (CF) Guaranteed Loan program.  We congratulate you on your efforts in fiscal year 
(FY) 2008.  The CF Guaranteed Loan program, once again, exceeded the previous year’s 
performance, all the appropriated funds as well as carry-over funds and recoveries, were 
obligated.   
 
To ensure fund utilization and performance goals are met for FY 2009, we are requesting that 
you provide us with the following items within 30 days of the date of this letter: 
 
 1.    The Annual Action Plan for FY 2009.  As a courtesy, we are attaching an          
example as a guide.  See Attachment A for the required performance           
measures. 
 

2.  A report of your efforts and successes in meeting each of the performance goals and 
in implementing your CF Guaranteed Outreach and Marketing Plan in FY 2008. 
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We are also requesting quarterly reports on your outreach and marketing efforts and training for 
field staff, lenders, and any other individuals.  These reports should be submitted within 10 
calendar days after the end of the quarter (i.e., January 10, April 10, July 10, and October 10).  
The Rural Development State Offices that have met their performance goals in (FY) 2008 need 
only submit your reports semi-annually. 
 
Our nation will be experiencing many challenges in the coming year.  Rural Development will 
answer the challenges as opportunities to improve the quality of life of rural America. 
 
If you have questions about this matter, please call Joseph Ben-Israel, Director, CF Guaranteed 
Loan Division, at (202) 720-1505. 



ATTACHMENT A 
 
 
USDA Strategic Goal 3: Support Increased Economic Opportunities and Improved 
Quality of Life in Rural America. 
 
Rural Development Objective 3.2:  Improve the Quality of Life through USDA Financing of 
Quality Housing, Modern Utilities, and Needed Community Facilities. 
 
CF Performance Measures: 
 

 To increase the percentage of the rural population with access to new or 
     improved health care services to 5.5 percent by 2010. 

 To increase the percentage of the rural population with access to new or 
     improved fire, rescue, and public safety services to 3 percent by 2010. 

 Percentage of funding obligated for health care and public safety projects. 
 Guaranteed loan loss ratio. 

 
State and Area Office Performance Measures: 
 

 Utilize 100 percent of CF Guaranteed Loan allocations. Each State is expected to 
    obligate a minimum of three guaranteed loans per year. 

 Establish a program of monthly meetings and/or training sessions with new and 
    current lenders. These meetings may be with groups or individual lenders. 

 Establish a program of lender training workshops. 
 Establish a program of stakeholder presentations, particularly focusing on health 

    care and public safety. These stakeholders may be potential borrowers or others 
    involved in developing such projects. 

 Initiate a public relations program, with each Area Office holding at least one 
    event a month. This may include mailings, newsletters, or newspaper articles. 
    The Public Information Coordinator should take an active role in this effort. 
 
Develop detailed, quantifiable Area Office performance measures as appropriate to 
achieve the above goals. Each Area Office should submit monthly reports to the State 
Office documenting their achievements for the month as relates to the Guaranteed Loan 
program. All personnel at the State and Area Office levels will have the goals 
incorporated in their elements and standards and will be evaluated on them at the annual 
performance review. 



November 25, 2008 
 
TO:     State Directors, Rural Development 

 
 
      ATTN:    Community Programs Directors 
 
 
      FROM:   Russell T. Davis     (Signed by Russell T. Davis) 
          Administrator 
          Rural Housing Service 
 
 
SUBJECT:     Coordination of Servicing Activity on Community Facilities 
                       Direct and Guaranteed Combination Loans  
 
 
Community Programs has combined financing on excellent projects throughout the country 
utilizing the Community Facilities (CF) guaranteed and direct loan programs.  Our CF borrowers 
and lenders will be facing 
 
 challenges during our country’s current economic climate.  Community Programs field staff 
shall be prepared to work with our guaranteed lenders efficiently and effectively in servicing 
combination loans.  
 
Community Programs places the services provided by CF projects to the community of 
paramount importance. While we continue to hold to this philosophy, we must be sensitive to the 
fact, that on combination loans, our lenders may not have the ability to enter into long term 
workout arrangements in problem loan situations.  Our guaranteed lender is subject to strict 
lending regulations and operational requirements that may not allow that flexibility. 
  
The policy established by the National Office on direct loans, pursuant to RD Instruction 
1951.225, is to allow the borrower 120 days to voluntarily liquidate the loan by sale or transfer, 
prior to the Agency foreclosing on the property.  The lender, however, may not be able to offer 
120 days prior to foreclosing due to their operational requirements.  Therefore, in problem loan 
situations on combination loans, the lender and the Agency shall concur with the manner in 
which the direct and guaranteed loan is serviced and in any workout agreements.   
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It is crucial on combination loans that the borrower’s problem loan situation is addressed early 
by the Agency, the borrower and the lender. Current real and personal property appraisals shall 
be obtained promptly, and timeframes for notifying the borrower, and to insure compliance with 
State foreclosure requirements.  A well thought out approach between the borrower, CF staff and 
the lender will result in effective workout agreements and liquidation plans.   
 
Should you have any questions please contact Kendra Doedderlein at (202)720-1503. 



         November 25, 2008 
 
SUBJECT: Changes in Fair Opportunity Procedures 
 
 
TO:  National Office Officials 
  Rural Development State Directors 
 
 
ATTN:  Administrative Programs Directors 
 
 
FROM: Clyde Thompson   /s/ Clyde Thompson 
  Deputy Administrator 
  Operations and Management 
 
 
This memorandum is to provide information on the changes in the fair opportunity procedures 
for contracting.  When placing orders against General Services Administration (GSA) multiple 
award contracts, remember to follow the Federal Acquisition Regulation (FAR) as well as any 
GSA user guide.  These contracts are not exempt from the FAR, and the user guides are 
sometimes incomplete.  The Department has received two protests on this issue and has asked 
every agency to disseminate this information to their contracting personnel. 
 
Please see the attached e-mail from Melissa Goss, United States Department of Agriculture 
Departmental Administration, which provides further information on this issue.  Ms. Goss’ 
e-mail also provides excerpts from the Federal Acquisition Circular on “Ordering,” and 
“Enhanced Competition for Task and Delivery Order Contracts.” 
 
If you have any questions, please contact Deborah Fletcher, Procurement Management Division, 
at 202-692-0114 or via e-mail to deborah.fletcher@wdc.usda.gov.  
 
Attachment 
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Sent by electronic mail on 12/3/08 at 2:00 p.m. by PAS. 
National Office Officials and State Directors should notify other personnel as appropriate.  



Action Plan - Fiscal Year 2007

Item 
Number Task Action Responsibility

Measures of 
Success

Target 
Completion Date Progress

1 Funds Utilization Utilize 100 percent of CF 
Guaranteed Loan allocation 
for (State).

State Director
Community Programs 
Director
Area Directors
Community Programs 
Specialists

Full funds utilization of 
CF Guaranteed Loan 
allocation for (state).

2 Funds Utilization Obligate a minimum of three 
guaranteed loans per year in 
(state).

State Director
Community Programs 
Director
Area Directors
Community Programs 
Specialists

Three CF Guaranteed 
loans obligated in 
(state).

3 Training Conduct monthly meetings 
and/or training sessions with 
new and current lenders.  

These meetings may be with 
groups or individual lenders.

State Director
Community Programs 
Director
Area Directors
Community Programs 
Specialists

At least one meeting 
and/or training session 
conducted per month per 
Area Office and State 
Office with lender(s).  
Training activity will be 
reported in RD Contacts.

4 Training Conduct lender training 
workshop(s).

State Director
Community Programs 
Director
Area Directors
Community Programs 
Specialists

At least one lender 
workshop conducted per 
year in Louisiana.  
Training activity will be 
reported in RD Contacts.

Community Facilities Guaranteed Loan Program
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Action Plan - Fiscal Year 2007

Item 
Number Task Action Responsibility

Measures of 
Success

Target 
Completion Date Progress

Community Facilities Guaranteed Loan Program

5 Training Conduct stakeholder 
presentations.  Stakeholders 
may be potential borrowers or 
others involved in developing 
such projects.  

Emphasis should be  
placed on health care. 
 

State Director
Community Programs 
Director
Area Directors
Community Programs 
Specialists

One meeting and/or 
training session per 
month per Area Office 
and State Office with 
stakeholder(s).  Training 
activity will be reported in 
RD Contacts.

6 Marketing Conduct outreach activities to 
promote the CF Guaranteed 
Loan program.  Activities 
could include (but are not 
limited to):  
Mailing - regular mail or e-
mail
Newsletter
Newspaper Interview

Area Directors
Area Community 
Programs Specialists

At least one outreach 
activity per month per 
Area Office and State 
Office.  Marketing activity 
will be reported in RD 
Contacts.
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Action Plan - Fiscal Year 2007

Item 
Number Task Action Responsibility

Measures of 
Success

Target 
Completion Date Progress

Community Facilities Guaranteed Loan Program

7 Reporting Submit a report no later than 
the last working day of each 
month to Community 
Programs Director 
documenting achievements 
for the month as they relate to 
the CF Guaranteed Loan 
program.

Area Directors
Area Community 
Programs Specialists

Each area submits a 
timely report of progress.

8 Reporting Consolidate area monthly 
achievement reports and 
submit consolidated report to 
State Director by the 10th of 
the subsequent month.

Community Programs 
Director

State Director is kept 
informed of area 
achievements.

      
                 Date
State Director

State Director's Approval

This action plan is approved for implementation.
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                                                     November 25, 2008 
 
SUBJECT: U.S. Bank Card Activation  

 
TO:  National Office Officials 
  Rural Development State Directors 
 
 
ATTN:  Administrative Program Directors 
   
 
FROM: Clyde Thompson (Signed by Clyde Thompson)  
  Deputy Administrator  
  Operations and Management 
 
 
The purpose of this memorandum is to provide information on the activation of theU.S. Bank 
Government travel charge card.  Bank of America’s contract with the United States Government 
to provide travel charge card services will expire on November 30, 2008.  U.S. Bank travel 
charge card services will be activated on December 1, 2008.  The Office of the Chief Financial 
Officer has issued the attached information on the procedures to activate the U.S. Bank travel 
charge cards.     
 
If you have any questions, please contact one of the National Office Travel Unit (TU) staff:  
Kelvin Dawson, 202-692-0229, Julie Railey, 202-692-0227, or Lisa Washington, 202-692-0030.  
You may also e-mail the TU at ssd.travel@wdc.usda.gov. 
 
Attachment 
 
 
 
 
Sent by electronic mail at 1:00 p.m. on 12/02/08 by the Support Services Division. 
State Directors and National Office Officials should notify other personnel as appropriate. 
 
 
EXPIRATION DATE:                    FILING INSTRUCTIONS: 
December 31, 2008                     Administrative/Other Programs 







       November 26, 2008 
       
 
 
SUBJECT: Interest Rate Changes for Housing Programs   
  and Credit Sales (Nonprogram)  
 
 
 TO: Rural Development State Directors, 
  Rural Development Managers, 
               and Area Directors 
 
 
   ATTN: Rural Housing Program Directors 
 
 
The following interest rates, effective December 1, 2008, are changed as follows: 
 
Loan Type    Existing Rate  New Rate 
 
ALL LOAN TYPES 
 
Treasury Judgement Rate  1.950%   1.440% 
 
The new rate shown above is as of the week ending  
October 31, 2008.  The actual judgement rate that will be used will be the rate for the calendar 
week preceding the date the defendant becomes liable for interest.  This rate may be found by 
going to the Federal Reserve website for the weekly average 1-year Constant Maturity Treasury 
Yield 
(http://www.federalreserve.gov/releases/h15/data/Weekly_Friday_/H15_TCMNOM_Y1.txt).   
 
 
RURAL HOUSING LOANS 
 
Rural Housing (RH) 502    
   Very-Low or Low   5.375   5.375 
 
EXPIRATION DATE:         FILING INSTRUCTIONS: 
December 31, 2008          Administrative/Other Programs 
 



Single Family Housing 
   (SFH) Nonprogram   5.875    5.875 
Rural Housing Site  
   (RH-524), Non-Self-Help  5.375    5.375 
Rural Rental Housing and         
   Rural Cooperative Housing   5.375    5.375 
 
Please notify appropriate personnel of these rates.  
 
 
(Signed by Russell T. Davis) 
 
 
RUSSELL T. DAVIS 
Administrator  
Housing and Community Facilities Programs 
 
 
 
Sent by electronic mail on _11/26/08_at _1:30 pm__by PAD. 
State Directors should advise other personnel as appropriate. 
       
                            
  
   




