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STATE DIRECTOR'S MESSAGE: 
Reflecting upon Rural Development’s (RD) FY’03 portfolio, I am proud of the programs and products delivered by our staff in Vermont and New Hampshire. With nearly $113 million invested in Northern New England’s backyard, Rural Development programs have touched almost every aspect of rural life. 
 Because of Rural Development, 435 families have now realized their dream of homeownership.  Two hundred thirty-seven homes are free of health and safety hazards as a result of repairs made with RD loans and grants.  Families and individuals seeking safe, affordable, rental units have more options available with the construction and rehabilitation of 104 rental units.  Rural Communities benefited from more than $38.6 million to construct or improve water and sewer systems, upgrade or purchase new fire and rescue safety equipment and buildings, outfit health care and child care facilities and make ADA renovations to historic, public and cultural buildings.  Rural Businesses were the recipients of funding or technical assistance from $16 million in grants, loans and loan guarantees. 
On the national playing field, New Hampshire and Vermont scored very well.  Three Distance Learning/Telemedicine Grants were awarded: one to the Timberlane Regional School District in NH to provide connectivity between four school districts; and two grants to improve rural access to health care awarded to the Central VT Home Health and Hospice and the Dorset Nursing Association in Southern Vermont.  They will use the grant money to purchase point-of-care and home monitoring equipment to better serve their rural patients.  Our farmers were also recipients of 5 grants totaling $459,470 from two very competitive national programs: the Value Added Product Marketing Grants and the new Renewable Energy/Energy Efficiency Grants.

I view these accomplishments with great pride and look forward to the opportunities a new year presents.  Our relationships with our Vermont and New Hampshire partners are key to our success.  Together, we can make a very real impact to improve the quality of life in Rural America.
Sincerely,  Jolinda H. LaClair

WHAT'S NEW?

USE OF 2000 CENSUS DATA  - A POSTIVE IMPACT ON FUNDING


2004 will be the first year that 2000 Census data is used in determining the share of national funding in each program that is allocated to VT and NH.  We are pleased to report that it appears both VT and NH will receive a larger share of the national allocation in most programs.  Factors that affect our share include our percentage of the national rural population, and what percentage of our rural populations falls below the poverty level.  In our utility, community facility and business programs, we are two of only 13 states that are projected to see increases of over 40%.  In our housing programs, we anticipate an increase of up to 41%  for our direct single family housing loans.
INTEREST RATE ON DIRECT HOUSING LOANS DECREASES

The interest rate on RD’s direct housing loans (502 loans) will decrease from 6 3/8% to 6 1/8% effective February 1, 2004.
USDA & SBA PARTNER IN JOB CREATION EFFORT FOR RURAL AMERICA

Bush Administration officials expanded efforts to stimulate job growth in rural areas by announcing the creation of a new program to support the financing of new and expanding rural businesses.  The signing of a collaborative agreement today between officials of the U.S. Department of Agriculture and the U.S. Small Business Administration will provide rural businesses with greater access to venture capital investment funds through a newly created initiative called the Rural Business Investment Program (RBIP).  The new initiative is designed to build a strong foundation for business development and job growth to serve as the economic stimulus in rural areas.  

The RBIP will:

· allow newly formed venture capital investment companies to leverage private capital funds with government financial assistance and to obtain both government and private grant resources for technical assistance, 
· increase the amount of capital available for investment in rural American businesses, 
· and will provide a new resource for technical assistance to such businesses.

Created by the 2002 Farm Bill, RBIP was provided funding through the Commodity Credit Corporation to support $280 million in guaranteed debentures and grants for technical assistance.  Under the agreement signed, USDA will enlist SBA’s expertise in venture capital financing and reimburse SBA for carrying out the day-to-day management and operation of the program.  SBA has operated since 1958 the Small Business Investment Company (SBIC) program, a public-private partnership managing $17.7 billion in more than 10,000 firms across America

Guidelines for applying to participate in the program must be completed before funds can be expended.  SBA has offered to give special consideration to rural applicants in its SBIC program until RBIP is fully operating.

Information on program implementation will be published in the Federal Register and available on USDA’s web site at: www.rurdev.usda.gov 

                ATTENTION LENDERS

      LOAN GUARANTEES AVAILABLE

Our guaranteed lending programs for business, community facilities, single and multi-family housing can expand your lending capability and increase your returns.  For more information on any of these programs or to have an RD representative make a presentation to a group of your commercial or residential loan officers, contact the following:

Business Programs: Rhonda Shippee



        802-828-6033

                                rhonda.shippee@vt.usda.gov
Housing Programs: Robert McDonald

                                802-828-6068

                                robert.mcdonald@vt.usda.gov
Community Facilities:

                                William Konrad

                                 603-223-6045

                                 william.konrad@nh.usda.gov
ANTICIPATED FUNDING
An announcement that applications are being accepted for  Multi-family Housing Loans, Housing Preservation Grants and On-farm Labor Housing Loans is expected to appear in the Federal Register in the very near future.  RD will issue a press release as soon as we have the dates and details.  During Fiscal Year 2003, the Vermont-New Hampshire RD jurisdiction received $3,806,550 for Multi-Family Housing and $187,210 for Housing Preservation Grants.  If you have any questions about these funds, you can call Housing Programs Director  Robert McDonald at 802-828-6068 or email him at  robert.mcdonald@vt.usda.gov                            

A Notice of Funding Availability (NOFA) for the Distance Learning and Telemedicine (DLT) Grant Program is expected to be issued in the Federal Register soon after the Agricultural Budget is passed.  To find out more about the DLT Grant program, you can visit the USDA Rural Development web site at http://www.usda.gov/rus/telecom/dlt/dlt.htm
The Vermont/ New Hampshire jurisdiction received three grants totaling $1,068,646.  To find out more about the DLT program you can call Scott Johnson at 603-223-6058 or email him at scott.johnson@nh.usda.gov
FY 03 HIGHLIGHTS
VT

RURAL DEVELOPMENT GRANTS STRENGTHEN VERMONT AG AND FOREST INDUSTRIES

Rural Development no longer makes loans to individual farmers the way it did when it was known as the Farmers Home Administration, but that doesn’t mean that RD no longer supports the Agriculture and Forest Industries of our states.  In the last two fiscal years, RD has awarded $665,258     in grant funds to aid these industries:

· The Agency of Agriculture, Food and Markets received a $69,950 Rural Business Enterprise Grant to provide technical assistance and education to more than 20 meat and poultry slaughter and processing operations.  

· Three Value Added Product Market Development Grants totaling $375.5 million were awarded.  The Adams Petting Farm received $5,000 to develop a business plan to market Marino wool and maple products.  Cabot Creamery Cooperative received a $300,000 grant to expand markets in a co-branded product with Kroger Supermarkets.  VT Quality Meats received a $75,469 to expand and diversify specialty markets in New York and Boston for branded VT grown meat products. We recently received word that three more Value Added Product Market Development Grants totaling approximately $150,000 have been selected for funding.
· The George D. Aiken RC&D received a $29,838 Rural Business Enterprise Grant (RBEG) to assist Randolph area farmers with promoting agriculture awareness in the region.

· The UVM and State Agriculture College received a $4,711 RBEG to establish a mobile computer lab for hands-on training of farmers in basic computer operations used in the management of their farms.

· VT Fresh Network received a $20,000 RBEG to develop a pilot program for direct sales from the farmer to chefs.

· The Agency of Agriculture received an $18,289 RBEG to provide 15 dairy farmers access to advanced training by First Pioneer Farm Credit.

· The VT Wood Manufacturers’ Association received a $39,000 RBEG to help small wood products manufacturers expand their manufacturing facility to attract tourists.

· The Appalachian Mountain Club used a $24,000 RBEG to develop and publish the Northeast Kingdom Heritage Trails Guidebook, highlighting 33 small business, many of them, wood products businesses.

· Nelson Farms received a $67,000 Renewable Energy Grant to purchase and install a generator system to produce electricity for on-farm use from a methane digester.

· Stonewood Farm received a $12,001 Energy Efficiency Grant to purchase a new, energy efficient refrigeration system, lights and water heater.

NH

RURAL DEVELOPMENT INVESTS $1,982,961 IN COOS COUNTY IN FY 2003


Working with state, local, and non-profit agencies, Rural Development invested almost $2 million in loan and grant funds to improve the economic viability of Coos County.  

· Rural Development’s Housing Program provided more than $900,000 for home purchase and home repair to families of Coos County. A $50,000 Housing Preservation Grant was awarded to Tri-County CAP to make repairs to homes in the North Country.

· The New Hampshire Farm Museum will use a $3,896 grant to make restorations to the museum.

· The Family Resource Center in Gorham received a $10,970 grant to purchase day care equipment.

· The Town of Gorham received a $10,300 grant to purchase a thermal imager used to help fireman locate the source of the fire.

· Northern Forest Heritage Park in Berlin received a $27,038 grant to make improvements to the heating system and renovations to the building.

· The North Country Council received a $98,000 Solid Waste Management Grant to provide technical assistance to transfer station operators.

· The Town of Whitefield used a $50,000 grant to construct an addition to the fire station. 
· A $750,000 Intermediary Relending Program loan was made to the Business Enterprise Development Corporation to fund their revolving loan fund – used to help small, rural businesses grow and prosper.
· The Coos Economic Development Council used a $60,000 Rural Business Enterprise Grant to establish a Quick-books training program for area businesses.

NEW RD STRUCTURES PROMISES IMPROVED PROGRAM COVERAGE

In an effort to achieve consistency in staffing of Rural Development offices across the United States, the Vermont/New Hampshire jurisdiction recently underwent a substantial structure change.  We believe the new structure, which further disperses our staff in offices throughout the two states, will provide improved, more accessible program delivery to our customers.  

We adopted a three tier structure:

· State Office Montpelier, VT  - 802 828-6010

· Three Area Offices:  

· Montpelier, VT -  802 828-6010
· St. Johnsbury, VT – 802-748-8746

· Concord, NH – 603-223-6035
· Four Local Offices: 

· Brattleboro, VT – 802-257-7878

· Conway, NH – 603-447-3318

· Woodsville, NH - 603-747-2777

· St. Albans, VT -  802-524-6503

· Two Satellite Offices

· Epping, NH – 603-679-4650

· Rutland, VT  - 802-775-8957

Business Programs and Multi-Family Housing Programs staff will be located in the Montpelier and Concord Offices. Community Programs will be delivered from all Area and most Local Offices.  The primary focus of the local and satellite offices will be single family housing.
VERMONT PUBLIC TELEVISION

THE OUTDOOR JOURNAL

The Vermont Public Television (VPT) started airing their new Outdoor Journal Series on January 20th.  The series, in its third year, will have ten  ½ hour shows that celebrate outdoor recreation.  Shown every Tuesday evening at 7:30 PM with a repeat show on the next Sunday at 6:PM, the first show will feature glider rides, walleye fishing and the endangered Indiana bat.   To get a list of topics that will be covered on future shows, you can visit the VPT web site at http://www.vpt.org
Rural Development is proud to provide grant funding for the production of this programming.  Over the past eleven years, USDA Rural Development grants have made it possible for VPT to produce series such as “Venturing – The Entrepreneurial Challenge,” “The Farming Project” “Rural Free Delivery,” “Report From Montpelier” and student field trips.  The grants are awarded under the Television Demonstration Grant Program.  VT is one of only five states to receive the grant.
LEARN ABOUT RURAL DEVELOPMENT 
We have developed several new outreach tools to share with you and your staff.
 1)  A power point presentation:  an overview of RD’s  loan, grant and technical assistance programs.

2)  A 10 minute CD movie: the story that shows how RD’s various programs worked to improve the quality of life for residents of two communities; one in VT and one in NH.

3)  A Program Guide: has general information about all of RD’s programs in one publication. 
4) County By County Breakdown: shows all of RD’s activities in VT and NH for the last three years, by town. Our staff is always available to meet with your employees to discuss RD’s many programs.
To arrange a presentation for your staff or to receive our outreach material, please call Carolyn Lawrence at 802-828-6002.
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