RURAL BUSINESS OPPORTUNITY GRANT 
PAIRS TOURISM WITH BUSINESS TO CREATE A VIBRANT, HEALTHY ECONOMY FOR COOS COUNTY, NH
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Outline of Need:

Coos County is the northernmost county in NH with a population of 33,111 and a median household income of $33,593, far below the statewide average.  While the local, forest-based economy has been in decline for decades, recent occurrences included a downturn in tourism business from successive snow-less winters and the closing of two paper mills.  An opportunity presented itself when the State of NH acquired 6,000 acres in the county for development of a multi-use recreational park – the only such facility in the northeast.   A new federal prison was also slated for construction, bringing 300+ full time jobs to the region.  With these opportunities on the horizon, it was decided to conduct a study that would be the basis for a “place based” regional marketing plan that would assist both recreation and other small businesses to take advantage of anticipated growth brought on by the new state park and federal prison.  .  

How RD Helped:

Northern Community Investment Corporation (NCIC) applied for and received a $50,000, Rural Business Opportunity Grant.  With the grant money, NCIC partnered with the New Hampshire Business Finance Authority and the NH Community Technical College to survey businesses in the region, encourage collaboration through meetings/discussions and, using that information, develop the marketing plan.  
Results:  

After surveying 5,550 residents to identify the strengths and weaknesses of Coos County and holding several workshops led by national expert Roger Brooks to discuss the connection between tourism and economic development, a marketing plan, “Coos County – Several Notches Above the Rest” was completed as a guide for future promotional activity.  Rather than view tourism and business as two separate entities, the goal of the plan is to bring in business people who are drawn to the region’s natural amenities and show them the advantages of launching a new business or moving an existing business to Coos County.  

Coos County strengths identified include:
· A safe place to live

· Rural/small town atmosphere

· Community pride

· Clean air/land/water

· Natural scenery/beauty

· Friendly people

· Variety of outdoor recreations opportunities

· Good strong workforce

· Quality healthcare & education

Business marketing tactics identified include:

· YouTube Video Contest to illustrate why Coos County is “several notches above the rest”

· Printed materials targeted toward specific audiences
· A unified message on all web sites that serve to market to businesses

· Development of a blog called CoosConversations  to be a repository for data about the county.

· A virtual tour of Coos County 

· Enhanced media relations campaign to place success stories and letters to the editor about Coos County

· Assigning key words for search engine marketing

· Paid advertisement

· A speakers program for “Ambassadors”

· Outreach to business school professors, advisors and angel investors

The economic development partners and businesses on the Steering Committee are now working to identify funding sources for implementing some of the above recommendations.  For more information on the initiative, visit the web site established at:  www.northnh.com
